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Executive  Services 


Board  of  Selectmen 


Board  of  Selectmen,  from  I.  to  r.:  Charles  Lyons, 
Robert  H.  Murray,  William  J.  Grannan,  Chairman, 
Robert  A.  Havern  III,  Robert  B.  Walsh. 


The  Board  of  Selectmen  are  pleased  to  have  the  oppor- 
tunity to  report  to  the  citizens  of  the  Town  in  this  Annual 
Report  for  1981 . 

This  year  was  a most  difficult  one,  not  only  for  the  Town 
of  Arlington,  but  also  for  all  municipalities  in  the  Common- 
wealth of  Massachusetts.  In  Arlington,  it  was  a year  in 
which  elected  and  appointed  Town  officials  of  the  various 
boards,  commissions,  committees,  and  Town  departments 
joined  together  to  reexamine  the  Town's  ability  to  provide 
municipal  services  while  operating  under  a substantial  re- 
duction in  revenues.  The  reduction  in  revenues  resulted 
from  the  implementation  of  Proposition  2V2.  This  was  the 
first  year  of  Proposition  2/2,  whereby  programs  were  re- 
duced or  eliminated  due  to  a reduction  in  the  level  of 
appropriation  established  in  previous  years. 

As  part  of  the  strategy  to  deal  with  Proposition  2y2,  the 
Board  established  a Budget  and  Revenue  Task  Force  to  co- 
ordinate budget  issues  and  improve  communications  rela- 
tive to  various  revenue  matters.  Selectman  Charles  Lyons 
was  designated  by  the  Board  as  Chairman  of  this  important 
task  force.  Various  Town  officials  served  on  the  task  force, 
and  we  wish  to  commend  all  of  the  Town  officials  who  dili- 
gently gave  their  time  and  effort  on  the  task  force.  Their 


collective  support,  wisdom,  and  dedication  resulted  in  a fair 
and  equitable  recommendation  on  a level  of  appropriations 
to  be  expended  by  various  departments,  which  was  adopted 
by  Town  Meeting. 

At  the  Annual  Town  Election,  Mr.  Robert  B.  Walsh  was  re- 
elected for  a three-year  term  to  the  Board  of  Selectmen. 

Mr.  Charles  Lyons  was  elected  for  a three-year  term,  replac- 
ing Ann  Mahon  Powers,  who  decided  not  to  seek  reelection 
to  the  Office  of  Selectman.  Mrs.  Powers'  dedication  and  de- 
votion to  her  responsibilities  as  a member  of  the  Board 
were  a hallmark  of  her  service;  it  was  a pleasure  to  serve 
with  her  on  the  Board  of  Selectmen. 

At  the  Organizational  Meeting  of  the  Board  following  the 
Town  Election,  Mr.  William  J.  Grannan  was  elected  Chair- 
man of  the  Board,  and  Mr.  Robert  H.  Murray  was  elected 
Vice-Chairman  of  the  Board. 

The  Board  of  Selectmen  made  a concerted  effort  during 
the  Year  1981  to  change  from  a Board  that  reacts  to  issues, 
to  a Board  that  identifies  and  addresses  issues  on  a specific 
program  basis.  The  Board  revised  its  policy  to  include  a 
program  whereby  at  every  other  meeting  the  Selectmen  dis- 
cussed both  short-  and  long-term  goals  with  one  or  more  of 
the  various  boards,  committees,  or  commissions  of  the 
Town.  The  Board  also  designated  alternate  weeks  as  Busi- 
ness meetings,  when  appointments  were  held  with  citizens 
at  large  and  applicants  for  licenses,  and  when  many  rudi- 
mentary issues  were  addressed. 

An  important  program  unanimously  adopted  by  the  Board 
of  Selectmen  was  the  "Goals  for  Arlington"  program, 
which  was  proposed  by  Selectman  William  J.  Grannan.  This 
program  is  most  unique,  in  that  it  invites  citizens  and  Town 
Meeting  Members  to  work  on  substantive  change  for  our 
community  in  areas  such  as  community  safety;  neighbor- 
hood concerns;  social  services;  Town  finances;  and  develop- 
ment and  redevelopment. 

The  project  will  be  divided  into  Five  Theme  Areas,  with 
each  coordinated  by  a member  of  the  Board.  The  area  of 
Administrative  Responsibilities  will  be  coordinated  by  Se- 
lectman William  Grannan.  This  theme  will  concentrate  on 
the  development  of  greater  public  awareness  and  apprecia- 
tion of  our  local  government.  In  addition,  an  examination 
will  be  conducted  in  order  to  determine  how  Arlington's 
governing  forces  can  refine  procedures  so  as  to  be  more 
responsive  and  effective.  Possible  considerations  include: 

A refinement  of  the  Board  of  Selectmen's  policies,  more  1 


imaginative  methods  for  bringing  Board  meetings  to  various 
neighborhoods,  the  establishment  of  neighborhood  coun- 
cils, the  encouragement  of  citizen  feedback,  more  effective 
processing  of  complaints,  and  a thorough  examination  of 
service  consolidation. 

The  area  of  Financial  Responsibilities  will  be  coordinated 
by  Selectman  Charles  Lyons.  The  Board  of  Selectmen  is 
committed  to  reducing  Town  reliance  on  property  tax 
revenue  by  $3  million.  To  achieve  this  goal,  municipal 
services  must  be  prioritized  to  eliminate  duplication,  while 
areas  in  which  the  private  sector  can  be  of  significant  as- 
sistance must  be  examined.  Town  expenses,  user  fees,  fund- 
ing methods,  personnel  policies  and  new  concepts  for  local 
aid  will  be  studied.  Our  efforts,  hopefully,  will  result  in  a 
functional  program  which  allows  Arlington  to  increase  in- 
come via  investments  and  business  expansion  with  little  dis- 
ruption to  Town  employees  and  Town  departments. 

The  third  area.  Community  Environment,  will  be  coordi- 
nated by  Selectman  Robert  B.  Murray.  This  theme  area  will 
encompass  a number  of  vital  environmental  goals:  preserv- 
ing and  upgrading  Town  cemeteries,  reducing  vandalism 
through  the  establishment  of  a comprehensive  program, 
meeting  with  developers  and  officials  on  sites  such  as  the 
Mugar  property.  Associates  Block  and  closed  schools,  and 
studying  how  our  Town  can  effectively  reuse  existing  pub- 
lic facilties.  Two  prime  concerns  will  be  developing  a circu- 
lation system  to  improve  pedestrian  crossings  along  Massa- 
chusetts Avenue,  and  studying  the  feasibility  of  construct- 
ing pedestrian  malls  and  bike  paths  in  consultation  with 
local  merchants. 

Selectman  Robert  Walsh  will  coordinate  the  area  of  Social 
Responsibilities.  This  group  will  focus  upon  the  prompt  and 
professional  delivery  of  social  services  to  our  citizens.  The 
theme  group  will  monitor  the  cost-effectiveness  of  current 
program  delivery  with  recommendations  for  consolidation 
in  appropriate  areas.  Other  group  goals  include  increasing 
community  information  on  family  and  mental  health  items, 
drug  and  alcohol  abuse  and  other  community  services,  and 
working  diligently  to  present  major  recommendations  to 
reform  the  local  judicial  process  and  law  enforcement  ef- 
forts. 

The  final  area.  Town  Meeting  and  Elections,  will  be  coordi- 
nated by  Selectman  Robert  Havern.  The  mandate  to  contin- 
ually evaluate  the  responsiveness  of  Town  Meetings  to  Arl- 
ington's budgetary  and  social  agenda  is  an  important  one. 
Among  those  areas  of  potential  examination  will  be:  A pos- 
sible reduction  of  Town  Meeting  size,  a reorganization  of 
the  Town  Meeting  Members  Association,  and  recommenda- 
2 tions  regarding  warrant  articles  and  enabling  legislation. 


The  Selectmen  feel  that  the  "Goals  for  Arlington"  program 
is  a most  unique  opportunity  for  everyone  in  Arlington  to 
contribute  his/her  ideas,  concerns,  and  energies.  The  Select- 
men invite  Town  Meeting  Members,  citizens,  and  other  in- 
terested groups  and  organizations  to  participate  in  this  pro- 
gram by  contacting  the  Selectmen's  Office. 

The  Year  1981  was  a unique  year  in  the  history  of  the 
Town  of  Arlington,  in  that  the  Board  of  Selectmen  voted  to 
license  a local  franchise  for  cable  television.  Over  fifty  per- 
cent of  the  community  has  been  wired,  and  we  are  cur- 
rently enjoying  a new  dimension  in  communications  and 
media.  The  potential  for  locally  originated  programs  and 
community  involvement  in  this  media  provides  the  Town 
of  Arlington  with  an  added  resource  which  will  become  an 
important  and  vital  link  with  the  citizens  of  the  Town.  The 
Selectmen  feel  that  to  date,  Arlington  Cablesystems,  the 
successful  franchise  applicant,  has  provided  the  Town  with 
excellent  facilities  and  has  worked  earnestly  to  meet  the 
provisions  of  its  license  agreement.  We  will  be  appointing 
a three-member  Advisory  Committee  to  review  contract 
compliance  by  the  licensee.  This  Advisory  Board  will  also 
arbitrate  or  address  issues  which  need  to  be  resolved  be- 
tween citizens  of  the  Town  and  the  licensee. 

We  take  this  opportunity  to  thank  the  many  citizens  who 
volunteered  so  many  hours  of  service  on  the  various  boards, 
committees,  and  commissions  of  the  Town.  Their  participa- 
tion is  a vital  part  of  the  overall  function  of  Town  Govern- 
ment. 

To  all  employees,  our  appreciation  must  be  expressed  for 
keeping  the  fine  quality  of  government  services  in  Arlington 
at  the  highest  possible  level  under  circumstances  where  sub- 
stantial cuts  had  to  be  made  as  a result  of  a reduction  in 
revenues  and  appropriations. 

We  also  thank  the  Town  Manager,  Donald  R.  Marquis,  for 
the  support  he  provided  the  Board  of  Selectmen  this  past 
year  and  also  the  manner  in  which  he  coordinated  various 
Town  activities  in  a year  of  great  strain  and  budget  reduc- 
tions. 

To  our  Executive  Secretary  and  the  staff  in  the  Office  of 
the  Board  of  Selectmen,  we  acknowledge  with  appreciation 
their  work,  cooperation,  and  support  services  in  a year  that 
demanded  extraordinary  efforts. 

To  the  citizens  of  the  Town,  we  make  a commitment  that 
we  will  strive  to  continue  the  quality  of  life  and  the  level  of 
services  in  Arlington  as  much  as  is  financially  and  physical- 
ly possible  in  these  years  of  reduced  revenues.  It  has  been  a 
pleasure  to  serve  you  and  we  will  continue  to  work  for  your 
best  interests  in  the  difficult  months  ahead. 


Town  Mana3er 


Town  Manager  Donald  R.  Marquis 


There  have  been  many  major  accomplishments  in  1981 
which  deserve  mention.  However,  two  overriding  issues  fac- 
ing all  of  us  were:  the  proper  implementation  of  Proposi- 
tion 272  and  the  Town's  revaluation. 

Let  us  begin  with  some  of  the  important  highlights.  First, 
the  Town  was  able  to  retain  its  Community  Development 
Block  Grant  eligibility  because  we  were  successful  in 
I amending  the  Community  Development  Block  Grant  fed- 
i eral  legislation.  This  very  important  amendment  means  that 
the  Town  will  continue  to  receive  approximately  $1.1 
million  in  federal  funds  through  June  30,  1983.  In  addition, 
j the  Town  will  continue  to  receive  General  Revenue  Sharing 
funds.  For  a time  we  feared  the  program  would  be  reduced 
j by  10  to  12  percent.  We  now  know  that  the  program  has 
I not  been  cut;  the  Town  will  receive  its  full  entitlement  of 
approximately  $1  million  in  FY83.  Second,  the  Town  be- 
! came  eligible  to  receive  Urban  Development  Action  Grants 
1 from  the  federal  government.  With  the  establishment  of  sev- 
I eral  commercial  area  revitalization  districts  along  Massachu- 
I setts  Avenue  and  the  creation  of  an  Industrial  Development 
I Financing  Authority,  our  economic  development  efforts 
: should  be  substantially  improved.  We  continue  to  feel  that 
these  accomplishments  will  provide  the  catalyst  needed  for 
: the  better  commercial  environment  which  Arlington  needs 
! and  deserves.  Third,  the  Town  continued  its  housing  reha- 
i bilitation  improvement  program,  through  which  emphasis  is 
I placed  on  the  importance  of  well  maintained  residential 
i property.  In  the  last  five  years,  the  Town  spent  over  $1  mil- 
: lion  of  federal  funds  to  improve  over  500  owner  occupied 
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units,  of  which  80  percent  house  elderly  residents.  Fourth, 
the  Town  broke  ground  for  the  important  Joint  Housing/ 
Community  Safety  Building.  This  facility,  to  be  located  at 
the  corner  of  Summer  and  Mystic  Streets,  will  include  67 
units  of  elderly  housing.  The  Community  Safety  building, 
which  is  badly  needed,  will  enable  the  Town  to  move  its 
police  function  from  an  antiquated  building  into  a new 
facility.  By  doing  so,  the  Town  will  save  a substantial 
amount  of  money  in  annual  operating  costs.  In  addition, 
it  will  be  possible  for  the  Town  to  sell  the  old  police  sta- 
tion to  a private  developer  for  redevelopment  purposes  in 
order  to  provide  new  shopping  areas  in  Arlington  Center. 
Fifth,  both  the  Locke  and  Cutter  schools  were  turned  over 
to  the  Town  by  the  School  Committee  for  redevelopment. 
Proposals  were  received  and  the  Town  approved  construc- 
tion of  condominiums  on  those  two  sites.  The  Redevelop- 
ment Board  and  Planning  Staff  worked  closely  with  the 
neighborhoods  to  ensure  the  smooth  transition  from  school 
occupancy  to  condominiums.  Sixth,  the  Town  continued 
planning  for  an  Urban  Systems  grant  which  will  permit  the 
improvement  of  Massachusetts  Avenue  from  Pleasant  to 
Franklin  Streets,  and  Mystic  Street  from  Massachusetts 
Avenue  to  Chestnut  Street.  The  project  will  permit  the  syn- 
chronization of  all  traffic  lights  in  order  to  improve  traffic 
flow  and  will  ensure  safer  pedestrian  cross  walks.  In  addi- 
tion, median  strips  with  appropriate  landscaping  will  be 
constructed  to  provide  further  safety  to  pedestrians  and 
beautification  to  the  Center.  Seventh,  the  first  step  was 
taken  to  ensure  that  our  water  and  sewer  systems  will  be 
maintained  properly  in  order  to  provide  adequate  water 
supply  and  waste  water  disposal  to  the  citizens  in  future 
years.  We  have  recommended  to  the  Selectmen  that  replace- 
ment programs  be  established  for  both  systems.  With  the 
advent  of  Proposition  272,  it  has  become  impossible  for  the 
Town  to  appropriate  adequate  funds  to  maintain  those  sys- 
tems properly.  As  a result,  the  Town  can  provide  only 
emergency  services  for  water  and  sewer.  Recognizing  the 
importance  of  those  two  systems  to  the  citizens,  we  have 
proposed  comprehensive  replacement  programs  to  be  fi- 
nanced through  increased  water  rates  and  new  sewer 
charges.  Eighth,  for  the  last  eleven  years  the  Town  has  been 
economically  disposing  its  refuse  in  Billerica.  However,  the 
sanitary  landfill  is  running  out  of  space  and  the  Town  must 
now  look  for  alternatives.  We  have  been  exploring  the  pos- 
sibility of  joining  other  communities  to  dispose  of  our  ref- 
use in  a new  energy  efficient  facility;  this  facility  will  also 
have  the  capacity  to  generate  electricity.  We  expect  the  new 
facility  will  be  operational  no  later  than  1986,  which  is 
when  the  Billerica  site  will  have  reached  its  full  capacity. 
Ninth,  the  new  Personnel  Director  completed  her  first  full 
year  of  operation  by  concentrating  on  her  number  one  pri- 
ority, the  complete  evaluation  of  all  Town  positions.  The 
study  will  ensure  that  each  position  is  properly  classified 
vis-a-vis  other  positions.  In  addition,  a new  Affirmative 
Action  Officer  was  appointed  and,  once  again,  the  Town  re-  3 


affirmed  its  position  on  equal  employment  opportunity. 
Tenth,  in  September  the  Town  appropriately  recognized 
Ray  Ouellette  and  Frank  O'Hara  by  dedicating  two  build- 
ings at  the  Town  Yard.  It  was  an  extremely  moving  cere- 
mony recognizing  two  former  town  employees  who  were 
totally  dedicated  to  their  jobs  and  to  the  people  they 
served. 

It  is  obvious  that  the  problems  facing  the  Town  are  for  the 
most  part  financial.  The  elimination  of  the  CETA  Program, 
the  potential  loss  of  other  federal  funds,  and  the  fact  that 
our  population  has  dropped  below  50,000  will  all  make  the 
proper  implementation  of  Proposition  2V2  even  more  dif- 
ficult. 

Accordingly,  much  of  our  time  in  1981  was  devoted  to  tax 
reform  in  general  and  more  specifically,  to  tax  redistribu- 
tion through  the  local  aid  process.  The  following  chronicle 
of  events  was  reconstructed  in  order  to  show  the  reader 
how  frustrating,  yet  rewarding,  it  can  be  to  attempt  to 
achieve  substantive  reform  in  the  Commonwealth  of 
Massachusetts. 

DATELINE 

April  1980  . . . Manager  estimates  $6.2  million  tax  loss  un- 
der Proposition  2%  if  measure  is  passed  by  voters  . . . 

October  1980  ..  . Manager  and  staff  calculate  impact  of 
Proposition  2^/2  on  non-fixed  costs  to  be  30  percent  reduc- 
tion . . . 

November  4,  1980  . . . Voters  on  statewide  referendum  ap- 
prove Proposition  2y2  by  59-41  percent  . . . 

November  5,  1980  . . . Department  heads  prepare  "worst 
case"  line  item  budgets  to  be  submitted  to  the  Selectmen 
by  December  1 according  to  the  Town  Manager  Act  . . . 
Manager  has  no  choice  but  to  submit  budget  reflecting  his 
share  of  $6.2  million  tax  loss  . . . 

November  6,  1980  . . . Manager  hosts  statewide  meeting  of 
managers  . . . proper  implementation  of  Proposition  2V2  and 
strategy  for  state  level  spending  with  a corresponding  in- 
crease in  local  aid  of  $350  million  are  discussed.  . . 

November  7,  1980  . . . Manager  recommends  creation  of 
local  long-range  tax  reform  committee  . . . first  meeting 
held  on  November  10,  1980  ...  many  meetings  held 
throughout  the  year  . . . 

November  22,  1980  . . . Massachusetts  Municipal  Associa- 
tion proposes  increase  in  state  taxes  to  make  up  losses  sus- 
tained under  Proposition  2y2  . . . Manager  submits  alterna- 
4 tive  ...  He  strongly  recommends  that  municipal  officials 


reject  MMA  proposal  and  that  state  level  spending  and  a 
corresponding  increase  in  local  aid  of  $350  million  be  ap- 
proved instead  . . . 

November  24,  1980  . . . Manager  writes  to  all  municipal 
officials  of  the  350  cities  and  towns  . . . recommends  state 
level  spending  with  a corresponding  increase  in  local  aid  of 
$350  million  . . . says  his  proposal  for  "tax  reform  through 
tax  redistribution"  is  only  first  step  toward  long-range 
reform  . . . 

December  1980  . . . 8taff  continues  to  review  expenditure 
and  revenue  estimates  with  Chairman  of  Finance  Commit- 
tee . . . 

December  1,  1980  . . . Manager  submits  zero-based  budget 
with  budget  cuts  and  philosophies  to  Board  of  Belectmen  . . . 

December  3,  1980  . . . Manager  recommends  series  of  bills 
to  Legislature  . . . bills  call  for  state  level  spending  and  a 
corresponding  increase  of  $350  million  in  local  aid  . . . 

December  4,  1980  . . . Manager  meets  with  all  unions  . . . 
starts  monthly  meetings  with  all  town  employees  . . . meet- 
ings held  to  keep  them  fully  informed  regarding  Proposition 
2y2  and  what  the  Governor  and  Legislature  are  doing  about 
meeting  all  cities  and  towns  half  way  in  properly  imple- 
menting Proposition  2y2 . . . 

December  9,  1980  . . . Manager  presents  proposal  to  Massa- 
chusetts Municipal  Association  Board  of  Directors  . . . 

December  16,  1980  . . . Manager  meets  with  Representative 
Gerald  Cohen  of  the  Taxation  Committee  . . . presents  and 
explains  his  series  of  bills  . . . strongly  recommends  state 
level  spending  with  a corresponding  increase  of  local  aid  of 
$350  million  . . . 

January  7,  1981  . . . Manager  writes  top  officials  of  all  cities 
and  towns  regarding  his  meeting  with  Representative  Co- 
hen . . . again  urges  them  to  support  his  state  level  spending 
proposal  instead  of  increased  taxes  . . . 

January  19,  1981  . . . Manager  submits  article  in  Town 
Meeting  Warrant  . . . calls  for  state  level  spending  and  cor- 
responding increase  in  local  aid  of  $350  million  . . . 

January  21,  1981  . . . Manager  presents  proposal  to  Mayor's 
Association  . . . receives  unanimous  approval  . . . 

January  22,  1981  . . . Manager  presents  proposal  to  Massa- 
chusetts Municipal  Association  . . . 

January  23,  1981  . . . Manager  presents  proposal  to  Plan- 
ning Director's  Association  . . . 


January  26,  1981  . . . Manager  meets  with  all  unions  and 
town  employees  . . . reports  on  progress  made  . . . 

January  28,  1981  . . . Governor  submits  budget  to  Legisla- 
ture . . . calls  for  8.3  percent  increase  in  state  spending  and 
only  $37  million  in  increased  local  aid  . . . 

February  1981  . . . Staff  continues  to  review  fixed  costs 
and  potential  revenues  . . . 

February  2,  1981  . . . Fifty  town  employees  volunteer  to 
conduct  telephone  survey  regarding  Proposition  272  . . . 
557  citizens  contacted  ...  88  percent  feel  the  state  should 
spend  no  more  in  FY82  than  it  did  in  FY81  . . . Manager 
brings  this  important  information  with  him  when  he  testi- 
fies before  Taxation  Committee  . . . 

February  5,  1981  . . . Manager  testifies  before  Joint  Com- 
mittee on  Taxation  regarding  state  level  spending  and  cor- 
responding increase  in  local  aid  of  $350  million  . . . Favor- 
able comments  and  enthusiastic  support  received  from 
many  members  . . . 

February  18,  1981  . . . Manager  calls  for  meeting  between 
Selectmen  and  Legislators  to  discuss  proper  implementation 
of  Proposition  272  . . . 

February  23,  1981  . . . Manager  requests  Board  of  Assessors 
through  Board  of  Selectmen  to  attempt  to  expedite  revalua- 
tion process  . . . 

March  10,  1981  . . . Massachusetts  Municipal  Association 
Board  of  Directors  accepts  concept  of  state  level  funding 
and  a local  aid  request  of  $300  million  . . . 

March  11,  1981  . . . Manager  holds  series  of  meetings  with 
all  town  employees  . . . 

March  16,  1981  . . . Town  Meeting  addresses  Town  Mana- 
ger's proposal  for  state  level  spending  and  corresponding  in- 
crease in  local  aid  . . . Town  Meeting  accepts  concept  by  a 
vote  of  1 55  to  1 2 ..  . 

March  17,  1981  . . . Manager  again  writes  to  all  municipal 
officials  . . . urges  them  to  support  his  state  level  spending 
proposal  ...  At  that  point,  officials  from  252  cities  and 
towns  had  written  in  support  of  proposal  . . . 

April  1981  . . . Staff  continues  to  attempt  to  determine  rev- 
enue estimates,  free  cash,  and  other  revenues  . . . estimates 
not  finalized  by  appropriate  Town  authorities  . . . 

April  1,  1981  . . . Manager  appears  as  guest  on  WHDH  . . . 
discusses  Proposition  272  and  tax  reform  . . . 


April  2,  1981  . . . Manager  and  other  town  officials  meet 
with  Assessors  and  The  Cleminshaw  Company  . . . attempt 
to  see  if  Town's  revaluation  can  be  expedited  . . . 

April  14,  1981  . . . Manager  speaks  to  Rotary  Club  on  state 
level  funding,  local  aid,  and  tax  reform  . . . Group  gives  him 
strong  support  . . . 

April  16,  1981  . . . Kiwanis  Club  gives  Manager  strong  en- 
dorsement when  he  speaks  before  them  . . . 


April  16,  1981  . . . Manager  is  guest  on  the  Dave  Finnegan 
Radio  Talk  Show  . . . 

April  23,  1981  . . . Town  employees  meet  with  Manager  in 
series  of  meetings  . . . hear  what  progress  has  been  made  at 
state  level  regarding  proper  implementation  of  Proposition 
272.  . . 

April  27,  1981  . . . Manager  testifies  before  the  Senate  Ways 
and  Means  Committee  . . . presents  his  proposal  of  state 
level  spending  and  corresponding  increase  in  local  aid  . . . 

April  28,  1981  . . . Governor  increases  local  aid  to  approxi- 
mately $150  million  . . . 

May  1981  . . . Selectman  Lyons  requests  establishment  of 
Fiscal  Planning  Committee  . . . first  meeting  held  . . . 

May  13,  1981  . . . Manager  conducts  series  of  meetings  with 
town  employees  . . . continues  discussion  on  Proposition 
272  . . . 

May  20,  1981  . . . Manager  speaks  before  Chamber  of  Com- 
merce on  Proposition  272  . . . presents  his  proposal  for  state 
level  spending  and  corresponding  increase  in  local  aid  . . . 

May  21,  1981  . . . Manager  speaks  to  Golden  Age  Club  re- 
garding Proposition  272,  state  level  spending  and  corre- 
sponding increase  in  local  aid  ...  group  supports  him  en- 
thusiastically . . . 

May  22,  1981  . . . Massachusetts  Municipal  Manager's  Asso- 
ciation approves  proposal  for  state  level  spending  and  corre- 
sponding increase  of  $350  million  in  local  aid  . . . 

May  26,  1981  . . . Manager  speaks  to  Council  on  Aging  re- 
garding Proposition  272  . . . group  gives  him  strong  support 

May  27,  1981  . . . Senate  Ways  and  Means  unveils  proposal 
for  "state  level  spending"  and  increase  in  local  aid  of  $300 
million  . . . 
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May  28,  1981  . . . Manager  and  Chairman  of  Board  of  Se- 
lectmen appear  on  Channel  4 regarding  Proposition  21/2 . . . 

June  1981  . . . Governor  says  state  cannot  afford  more  than 
$200  million  in  additional  local  aid  . . . 

June  1981  . . . Senate  Ways  and  Means  Committee  contin- 
ues to  press  for  state  level  spending  and  increase  in  local 
aid  of  $300  million  . . . 

June  1981  . . . House  Ways  and  Means  Committee  agrees 
with  Governor  on  reduced  local  aid  . . . 

June  3,  1981  . . . Manager  again  holds  series  of  meetings 
with  all  town  employees  regarding  Proposition  2y2  . . . 

July  1981  . . . Senate  wins  over  House  . . . local  aid  goes 
from  $37  million  in  January  to  $265  million  in  July  . . . 
however,  distribution  formula  turns  out  to  be  very  in- 
equitable to  Arlington  and  126  other  cities  and  towns  . . . 
state  does  not  meet  all  cities  and  towns  half-way  as  prom- 
ised by  the  Governor  and  Legislature  . . . some  cities  and 
towns  get  ten  times  more  than  their  tax  losses,  other  get 
10  percent  of  losses.  . . 

July  1981  . . . Town  employees  meet  again  with  Manager 

July  25,  1981  . . . Manager  meets  with  six  other  municipal 
officials  and  Representatives  Keverian  and  Cusack  . . . 
Manager  suggests  a 60/40  formula  for  local  aid  . . . basis  of 
this  formula  requires  that  no  community  receives  more 
than  60  percent  or  less  than  40  percent  of  their  tax  loss  . . . 
Keverian  and  Cusack  file  bill  . . . 

August  1981  . . . Manager  meets  with  Town  employees  . . . 

August  2,  1981  . . . Manager  and  five  mayors  meet  with 
Governor  re:  60/40  formula  . . . Governor  agrees  to  support 
and  sign  bill  if  it  reaches  his  desk  . . . bill  does  not  survive 
the  Legislature  . . . 

August  10,  1981  . . . Manager  testifies  before  Taxation  and 
Ways  and  Means  Committees  . . . discusses  a new  local  aid 
formula  . . . 

August  31,  1981  . . . Manager  writes  letters  to  municipal 
officials  in  350  cities  and  towns  . . . explains  his  new  pro- 
posed formula  for  local  aid  . . . 

September  1981  . . . Local  aid  formula  goes  unchanged  . . . 
Arlington,  with  126  other  cities  and  towns,  treated  in- 
equitably . . . Town  to  receive  only  23  percent  of  tax 
6 loss . . . 


September  1981  . . . Manager  continues  series  of  meetings 
with  Town  employees  . . . 

October  1981  . . . Legislature  does  not  change  local  aid 
formula  . . . serious  inequities  continue  to  exist  . . . 

November  13,  1981  . . . Manager  files  two  bills  regarding 
local  aid  for  FY82  and  FY83  . . . 

December  15,  1981  . . . State  Supreme  Court  rules  local  aid 
formula  as  unconstitutional  . . . Manager  attempts  to  get 
Legislature  to  rectify  inequities  ...  he  fails  ...  in  less  than 
twelve  hours  Legislature  passes  new  local  aid  formula  re- 
taining all  the  inequities  of  the  previous  one  . . . 

January  6,  1982  . . . Governor  says  state  has  $100  million 
surplus  . . . 

January  6,  1982  . . . Manager  writes  to  Governor  . . . urges 
him  to  distribute  surplus  to  the  126  cities  and  town  which 
were  treated  inequitably  and  unfairly  in  the  distribution  of 
local  aid  . . . 

January  7,  1982  ...  Manager  writes  to  officials  of  126 
cities  and  towns  which  received  less  than  50  percent  of 
their  losses  in  local  aid  ...  urges  them  to  support  him  in 
attempting  to  get  Governor  and  Legislature  to  immediately 
distribute  new  local  aid  to  those  cities  and  towns  . . . 

DATELINE  CONCLUSIONS  ...  On  November  6,  1980  the 
Manager  calls  for  state  level  spending  and  a corresponding 
increase  in  local  aid  of  $350  million  . . . 

. . . He  says,  "In  a true  sense,  it  would  represent  tax  reform 
through  tax  redistribution  and  would  be  the  first  step  to- 
ward meaningful  tax  reform  in  the  state  . . ." 

. . . Initially,  the  Governor,  Legislature,  municipal  associa- 
tions, and  others  say  that  state  level  spending  is  not  realistic 
and  what  is  needed,  instead,  is  new  tax  plan  to  replace  the  tax 
loss  incurred  with  the  passage  of  Proposition  2V2  . . . the 
Manager  disagrees  and  continues  to  focus  on  local  aid  . . . 

. . . Fourteen  months  later,  cities  and  towns  receive  $265 
million  in  additional  local  aid  ...  in  addition,  in  January 
1982  the  Governor  projects  a surplus  of  $100  million  . . . 

. . . Increased  local  aid  accomplished  without  new  state 
taxes  . . . Furthermore,  the  Governor  even  proposes  to 
abolish  the  7.5  percent  surtax  . . . 

. . . Facts  clearly  show  that  state  could  level  spend  and  cor- 
respondingly increase  local  aid  by  at  least  $350  million,  as 
was  first  suggested  on  November  6,  1980. 


Central  Mana9ement 


Finance  Committee:  Back  Row,  Marjorie  L.  Robinson,  Mary  Ronan,  Judith  A.  Quimby,  Murdena  A.  Campbell.  Middle  Row, 
Glenn  Koenig,  Robert  F.  O’Neill,  Jerome  P.  Hallee,  John  Deyst,  J.  Martin  Devine,  John  L.  Perry,  Richard  C.  Fanning,  William 
E.  Shea.  Seated,  Richard  E.  Smith,  Executive  Secretary;  James  F.  Lordan,  Allan  Tosti,  Chairman;  Laura  Morrissette.  Not 
Pictured,  Mackay  Fraser,  Victoria  A.  Carr,  Joseph  Doyle,  Kenneth  J.  Simmons,  Mary  F.  Garrity,  Michael  O'Reilly. 


Finance  Committee  Town  Counsei 


The  Finance  Committee  is  the  primary  recommendatory 
body  to  the  town  meeting.  The  Committee  considers  all 
Town  budgets  and  articles  which  contain  a request  for  an 
appropriation  of  money.  At  all  times  the  committee  at- 
tempts to  ensure  that  the  Town's  money  is  spent  in  an  ef- 
fective and  efficient  manner  and  that  the  long-term  finan- 
cial stability  of  the  Town  is  maintained. 

The  21  members  of  the  Finance  Committee  are  appointed 
for  terms  of  three  years  each.  The  Committee  has  authority 
to  vote  transfers  from  the  reserve  fund  as  well  as  the  power 
and  authority  to  examine  the  books  and  records  of  any 
Town  board  of  official. 

The  Town  is  now  entering  the  second  year  of  Proposition 
2V2.  Because  of  the  complete  depletion  of  free  cash  in 
FY1982  and  large  increases  in  fixed  costs,  budgets  will  be 
severely  impacted  for  a second  yeat.  The  only  available 
sources  of  additional  revenue  are  an  increased  water  and  a 
new  sewer  charge,  increased  local  aid  and/or  a local  over- 
ride. If  these  revenue  sources  are  not  available  to  the  Town 
in  FY83,  the  effect  on  services  will  be  greater  than  the  first 
year  of  the  controversial  new  law. 


As  a corporation,  the  Town  is  constantly  involved  in  con- 
tractual and  other  legal  arrangements  with  public  and  pri- 
vate agencies  in  the  purchase  of  properties  and  materials, 
the  rendering  of  services  and  the  award  of  grants.  The  Town 
Counsel  prepares  many  applications,  contracts,  leases,  deeds 
and  other  legal  instruments  in  connection  with  these  mat- 
ters. For  instance,  in  1981,  this  department  approved,  ex- 
amined or  prepared  over  70  contracts  together  with  bonds, 
corporate  votes  and  insurance  certificates  relating  to  con- 
tracts. 

The  Town  Counsel  also  represents  the  Town  and  its  agen- 
cies and  officers  both  in  courts  of  various  jurisdictions  as 
well  as  with  administrative  agencies  such  as  the  Civil  Service 
Commission  and  the  Labor  Relations  Commission.  In  addi- 
tion, 47  new  tort  claims  were  brought  against  the  Town  for 
alleged  defects  in  public  ways  and  other  alleged  tortious 
acts  or  omissions  to  act  of  town  employees.  Several  of  these 
claims  have  been  placed  in  suit  and  several  others  are  ex- 
pected to  become  the  basis  of  other  suits. 

Perhaps  the  most  time-consuming  aspect  of  the  Town 
Counsel's  reponsibility  is  the  representation  of  the  Town's 


bargaining  agent  in  the  collective  bargaining  relationship 
with  six  of  the  seven  town  employee  unions.  These  duties 
include  supervision  of  negotiations,  contract  administra- 
tion, grievance  resolutions  and  so  forth. 

Lastly,  as  always,  the  major  objective  of  this  office  is  to  ad- 
vise the  various  departments,  boards,  committees.  Town 
Meeting  and  all  other  elected  and  appointed  officials  of  the 
legal  implications  of  contemplated  and  existing  policy  and 
to  represent  the  Town  in  all  legal  proceedings  affecting  the 
Town  of  Arlington. 


Board  of  Assessors 

In  January  of  1981  the  Board  of  Assessors  began  its  annual 
property  inspection  and  reported  a total  assessed  value  in 
personal  property  of  $14,551,919,  an  increase  of  $300,869. 
Real  estate  valuation  increased  $1,578,750  to  a total  as- 
sessed value  of  $350,684,400.  The  total  assessed  valuation 
for  Arlington  is  now  $365,236,319,  or  an  increase  of 
$1,879,619  from  the  previous  year.  The  increase  in  real  es- 
tate valuation  was  due  to  the  conversion  of  apartment 
buildings  into  condominiums  and  some  new  residential 
construction. 

The  J.  M.  Cleminshaw  Company  continued  work  on  the  re- 
valuation of  all  taxable  property  in  the  Town  with  comple- 
tion scheduled  prior  to  7/1/82.  Accordingly,  in  FY1983 
property  will  be  taxed  on  a full  and  fair  cash  value  basis. 

The  Board  of  Assessors  held  weekly  meetings  on  Monday 
evenings  at  7:00  p.m.  The  Chairman  of  the  Board  called 
35  special  meetings  during  the  year.  Field  inspections  were 
made  in  the  afternoons  and  on  Saturdays. 


Board  of  Assessors,  /.  to  r.  Madeline  Glover,  Maurice 
O'Connell,  Daniel  A.  Purcell,  William  B.  Hauser,  Jr. 


Mr.  Maurice  H.  O'Connell  was  elected  for  a three-year  term 
at  the  Annual  Town  Election.  At  the  organizational  meet- 
ing on  March  9,  1981,  Mr.  O'Connell  was  unanimously 
elected  Chairman  of  the  Board  and  Mr.  William  0.  Hauser, 
Jr.,  was  elected  clerk  for  the  coming  year. 

The  Assessors  Office  has  committed  to  the  Treasurer-Tax 
Collector  13,069  real  and  personal  property  bills  to  raise 
$26,845,066.88  needed  to  meet  the  obligations  of  the 
Town's  operations  and  the  state  and  county  assessments. 
In  addition,  approximately  36,826  motor  excise  bills  were 
committed  for  collection;  the  net  income  to  the  Town  is  es- 
timated at  $1 ,01 6,51 5.97. 

There  was  little  new  construction  of  value  to  the  tax  base. 
The  following  permits  were  received  from  the  Building 
Inspector: 


Residential  buildings 

9 

8wimming  pools 

26 

Demolitions 

13 

Roofing  & siding 

144 

Additions  & alterations 

239 

8igns 

46 

Miscellaneous 

126 

Cutter  5chool  conversion 

1 

New  buildings 

3 

During  the  year  the  Board  members  and  the  office  staff 
attended  conferences  and  seminars  offered  by  the  Depart- 
ment of  Revenue,  the  Association  of  Massachusetts  Asses- 
sors, and  the  Middlesex  County  Assessors  Association. 


Town  Treasurer 

Arlington's  ability  to  "Manage  More  With  Less"  came  under 
close  scrutiny  during  "Year  One"  of  Proposition  I'A. 

The  cash  management  activities  of  the  Town  Treasurer's 
Department  became  the  subject  of  one  of  three  mini-case 
studies  presented  at  the  Program  For  5enior  Executives  at 
the  John  F.  Kennedy  Bchool  of  Government.  The  case  was 
entitled,  "Effective  Cash  Management  in  Arlington,  Mass: 
It  Isn't  Just  For  Corporations  Anymore!",  and  was  pre- 
sented in  conjunction  with  case  studies  of  Montgomery 
County,  Maryland  and  the  Btate  of  Michigan.  The  cash 
management  activities  described  in  the  Arlington  case  il- 
lustrated how  a town  makes  money  from  its  money; 
the  Montgomery  County  case  provided  an  example  of  how 
legislators  took  an  aggressive  role  in  improving  the  plan- 
ning and  management  activities  of  the  county;  and  the 
Michigan  case  presented  an  example  of  how,  when  eco- 
nomic conditions  are  good,  a government  decides  to  save 


"for  a rainy  day"  in  order  to  lower  the  peaks  and  fill  in  the 
valleys  of  Michigan's  fluctuating  economy. 

The  Finance  Committee  also  took  steps  to  help  the 
town  do  more  with  less  by  engaging  Ernst  & Whinney  to 
do  a study  of  how  the  town  could  best  utilize  its  resources 
in  dealing  with  the  effects  of  Proposition  2V2.  The  Ernst  & 
Whinney  report  entitled,  "Alternatives  For  Responding  To 
Proposition  2V2''  resulted  in  the  formation  of  the  Town 
Government  Reorganization  Committee.  This  committee 
was  charged  with  the  responsibility  of  reviewing  the  sugges- 
tions for  management  alternatives  available  to  the  town 
which  the  consultants  believe  will  provide  more  economical 
municipal  services. 

Ernst  & Whinney  felt  that  before  the  town  is  able  to  pro- 
vide services  more  economically,  it  must  be  able  to  consoli- 
date its  resources  in  certain  areas  so  as  to  be  better  able  to 
service  all  departments  within  the  context  of  a single  town 
government. 


Contributory  Retirement 
Board 

The  alarming  increase  in  Arlington's  pay-as-you-go  pension 
costs  over  the  past  five  years  continues  to  be  a cause  for 
grave  concern  to  the  Contributory  Retirement  Board. 

Five  years  ago  the  Town  Meeting  voted  to  set  up  a Special 
Fund  and  began  to  move  toward  the  full-funding  of  the 
Town's  pension  system  by  an  actuarially  determined  pro- 
gram. 

In  Fiscal  Year  1979  the  Town  was  asked  to  appropriate 
1.4  million  dollars  to  fund  its  pay-as-you-go  pension  costs. 
In  Fiscal  Year  1983  the  Town  will  need  more  than  2.5 
million  dollars  to  pay  the  Town's  pensioners.  In  just  five 
years  this  pay-as-you-go  amount  has  increased  by  more 
than  1.1  million  dollars. 


One  of  the  most  important  of  these  resources  is  the  data 
processing  operation  which  is  presently  divided  into  a 
separate  town  and  school  data  processing  staff.  In  order  to 
be  able  to  utilize  this  resource  in  the  most  efficient  manner, 
Ernst  & Whinney  recommended  that  the  town  consolidate 
its  data  processing  operation  into  a town-wide  central  serv- 
ice resource  under  the  jurisdiction  of  the  Town  Manager. 
The  day-to-day  operations  of  the  data  processing  depart- 
ment would  be  administered  by  a full-time  person  experi- 
enced in  data  processing  project  management  and  technical 
matters. 

The  key  to  the  town's  ability  to  make  effective  manage- 
ment decisions  in  the  decade  ahead  will  lie  in  its  ability  to 
process  information  in  the  most  efficient  manner.  There- 
fore, it  becomes  critical  for  the  town  to  resolve  the  issue 
of  jurisdiction  over  the  data  processing  department  in  order 
to  be  able  to  move  forward  with  the  job  of  processing  the 
town's  vital  information. 


Town 
Treasurer 
John  J. 
Bilafer 


This  82  percent  increase  in  pension  costs  over  the  past  five 
years  is  the  greatest  example  why  the  Town  should  con- 
tinue its  pension  funding  program. 

It  seems  that  one  of  the  primary  reasons  the  voters  of  Mas- 
sachusetts imposed  Proposition  272  upon  local  governments 
was  the  unwillingness  of  municipal  officials  to  plan  for  the 
future.  Arlington's  commitment  to  fund  its  pension  system 
demonstrates  a desire  to  move  away  from  that  "live  for  to- 
day" approach.  At  the  forthcoming  Town  Meeting  the 
temptation  to  reduce  or  stabilize  the  pension  funding  pro- 
gram will  become  intense  once  again  in  order  to  satisfy 
certain  immediate  budgetary  priorities.  It  is  hoped  that  the 
Town  will  resist  such  temptations  and  continue  to  recog- 
nize its  unfunded  pension  liability  as  an  obligation  similar 
to  debt  service.  Both  obligations  represent  a legal  com- 
mitment to  pay  an  obligation  sometime  in  the  future. 


Resistrar  of  Voters 

As  mandated  by  law,  a combined  Annual  Town  Census  and 
School  Census  was  conducted  during  the  months  of  Janu- 
ary and  February  1981.  Temporary  Assistant  Registrars 
were  designated  by  the  Board  to  record  every  person  resid- 
ing in  the  Town.  A list  of  all  persons  was  transmitted  to 
the  School  Committee  by  April  first.  A Juror  List,  in  a 
format  with  sequential  numbers,  was  forwarded  to  the  Jury 
Commissioner. 

After  revising  the  voting  list  in  accordance  with  the  True 
List  information,  2,313  notices  were  sent  by  first-class  mail 
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to  persons  whose  names  were  to  be  removed  from  the  vot- 
ing list  because  they  had  not  been  reported  as  residing  in 
Arlington  on  January  1 , 1981 . Those  who  proved  residence 
were  reinstated.  The  total  number  of  registered  voters  upon 
completion  of  the  revision  of  the  voting  list  was  29,270, 
including  17,171  enrolled  Democrats,  4,132  enrolled  Re- 
publicans and  7,967  unenrolled  voters. 

Our  Board  certified  2,941  signatures  of  voters  appearing  on 
nomination  papers  filed  by  or  in  behalf  of  candidates  seek- 
ing municipal  offices,  petitions  for  articles  to  be  inserted 
in  the  Warrant  for  the  Annual  Town  Meeting,  and  applica- 
tions for  absentee  ballots. 

Throughout  the  year,  daily  sessions  for  registration  of  vot- 
ers were  held  during  regular  business  hours  in  the  office  of 
the  Town  Clerk,  and  special  evening  sessions  were  held  dur- 
ing the  three  weeks  prior  to  the  Town  Election. 

During  the  year,  information  contained  on  approximately 
35,000  resident  listing  slips  was  transferred  to  individual 
master  cards,  which  provide  for  a complete  official  record 
of  residence  for  all  persons  17  years  of  age  or  older  from 
the  time  they  first  become  residents  of  the  Town.  From 
such  information,  certificates  and  notarization  of  residence 
are  issued  daily  for  purposes  such  as:  establishing  eligibility 
for  attendance  at  State  schools  and  colleges,  receipt  of  old 
age  assistance,  veterans'  services,  social  security,  and  em- 
ployment in  State  or  Federal  civil  service. 

Registered  Voters'  Certificates  were  issued  from  our  records 
for  identification  purposes  and  for  proof  of  citizenship. 


Town  Clerk 


Town  Clerk  Christine  M.  Callahan 


The  Town  Election,  the  Annual  Town  Meeting  and  two 
Special  Town  Meetings  were  conducted  by  the  Town 
Clerk  during  the  year  1981 . 

Chapter  262,  Section  34,  of  the  General  Laws  sets  forth  the 
fees  anc  charges  for  issuing  and  recording  certain  certifi- 
cates and  documents  by  the  Town  Clerk. 

The  Legislature  approved  an  Act  which  permits  towns,  by 
town  meeting  action,  to  set  fees  and  charges  at  a level 
which  reflects  the  actual  processing  costs.  Accordingly,  at 
the  suggestion  of  the  Town  Clerk,  a warrant  article  was 
prepared  and  submitted  for  town  meeting  action.  The 
Article  was  voted  unanimously.  As  a result  of  this  "home 
rule  action,"  the  amount  of  monies  collected  was  substan- 
tailly  greater  than  revenues  from  previous  years. 

There  were  several  Acts  passed  by  the  Legislature  which 
amended  the  election  laws  and  others  that  relate  in  some 
way  to  the  many  duties  and  responsibilities  of  the  Town 
Clerk. 

All  amendments  to  the  Zoning  By-Law  and  the  Town  By- 
Laws  voted  at  Town  Meeting  and  submitted  to  the  At- 
torney General  were  approved. 

Under  the  Town  Manager's  retirement  incentive  plan, 
Helena  F.  Conners  and  Irene  C.  Silva  terminated  their  em- 
ployment in  the  Town  Clerk's  Office  on  April  1,  1981  and 
retired  effective  June  30,  1981.  The  principal  clerk's  posi- 
tion was  eliminated  and  a permanent  part-time  senior 
clerk  was  appointed.  Many  thanks  are  extended  to  Mrs. 
Conners  and  Mrs.  Silva  for  their  years  of  conscientious 
service. 

The  breakdown  of  fees  collected  at  the  Town  Clerk's  office 
is  as  follows; 


Marriage  Intentions 

$ 2,712.33 

Filing  Fees  (Financial  Statements,  etc.) 

1,699.10 

Miscellaneous  Certificates 

10,628.68 

Pole  Locations 

179.00 

Renewals  of  Gasoline  Permits 

800.00 

Miscellaneous  Books 

1,637.82 

Miscellaneous  Licenses 

316.00 

Duplicate  Dog  Tags 

3.10 

Dog  Licenses 

7,190.25 

Conservation  Licenses 

8,613.85 

Total 

$33,780.13 

tal  Statistics: 

Births 

403 

Deaths 

558 

Marriages 

368 

Purchasins 

The  year  1981  was  a very  active  one  in  Purchasing  with 
1 10  sealed  bids. 

All  bids  were  sought  in  compliance  with  the  Town's  bylaws 
governing  purchasing.  Specifications  for  formal  bids  are 
carefully  prepared  in  order  that  prospective  bidders  may 
have  available  all  information  necessary  to  prepare  an  intel- 
ligent and  competitive  bid. 

All  bids  are  carefully  analyzed  prior  to  their  award.  Thor- 
ough investigation  is  made  of  bidders  unfamiliar  to  the 
Town  so  that  we  may  determine  their  competency  to  pro- 
vide the  material  or  services  bid  upon. 

When  necessary,  performance  bonds  and  insurance  certifi- 
cates are  requested.  This  policy  protects  the  Town  against 
inadequate  performance  or  loss  from  suits. 

The  continuing  responsibility  of  the  Purchasing  Department 
is  to  obtain  keen  competition  for  necessary  materials, 
goods,  supplies  and  services.  There  is  no  question  that  com- 
petitive bidding  without  sacrificing  quality  is  a sound 
practice. 

The  Town  enjoys  an  enviable  reputation  for  its  fairness  in 
dealing  with  vendors  and  contractors  while  being  insistent 
upon  good  performance. 

At  the  Annual  Town  Meeting  the  Contracts  and  Purchases 
section  of  the  By-Laws  was  amended  raising  the  contract 


price  from  $1,000  to  $3,000  before  sealed  bids  must  be  ob- 
tained. In  addition  the  bid  limit  for  advertised  bids  was 
raised  from  $2,000  to  $4,000.  These  changes  are  consistent 
with  the  Purchasing  By-Laws  of  other  Cities  and  Towns  and 
will  expedite  the  Purchasing  function. 

Comptroller  and 
Coordinator  of 
Data  Processin3 

Accounting 

In  the  past  year,  the  Comptroller's  office  has  revised  its  ac- 
counting principles  in  accordance  with  guidelines  received 
from  the  Massachusetts  Department  of  Revenue. 

Data  Processing 

The  new  3tate  accounting  system,  as  well  as  the  Town's 
payroll  and  property  values,  are  being  implemented  on  the 
new  Burroughs  Computer  System. 

Over  the  next  five  years  it  is  expected  that  up  to  30  applica- 
tions could  be  placed  onto  the  new  computer.  We  also  are 
utilizing  the  excess  capacity  on  the  old  computer  equip- 
ment to  service  surrounding  communities.  The  revenue  gen- 
erated from  this  program  will  help  offset  our  Data  Proces- 
sing operating  costs. 
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Personnel 


Overview 

The  first  full  and  formal  year  of  operation  for  the  Town's 
Personnel  Department  coincided  with  the  first  year  of 
Proposition  272,  a fact  which  determined  a good  measure 
of  the  Personnel  Department's  activity  in  1981 . 

Although  no  Town  employees  were  laid  off  at  the  end  of 
the  fiscal  year,  anticipation  of  possible  layoffs  dominated 
planning  during  the  early  part  of  the  year.  The  preparation 
of  seniority  rosters  which  conformed  to  Civil  Service  Law 
was  time-consuming,  but  had  the  unexpected  bonus  of  forc- 
ing a clear  identification  of  employees'  jobs  and  reporting 
relationships. 

As  a result,  it  became  apparent  that  many  job  descriptions 
were  outdated  and  that  the  current  method  of  classifying 
Town  jobs  often  tended  not  to  reflect  the  comparative  rela- 
tionships among  jobs.  Since  proper  classification  of  jobs  is 
basic  to  the  effective  administration  of  any  personnel  sys- 
tem, the  Town  decided  to  launch  a study  of  all  jobs  in 
1982.  During  the  project,  each  job  will  be  described,  evalu- 
ated under  a point  factor  system,  and  placed  in  a specific 
grade.  Collective  bargaining  will  determine  the  rate  of  com- 
pensation for  those  grades.  The  final  plan  will  be  subject  to 
approval  by  Town  Meeting. 

In  an  effort  to  centralize  the  traditional  personnel  functions 
of  hiring  and  maintenance  of  personnel  records,  the  Depart- 
ment developed  a new  application  and  a job  requisition 
form  and  published  a procedure  to  cover  recruiting,  post- 
ing, screening  and  hiring.  At  year's  end,  a personnel  action 
form  was  in  the  final  stages  of  development. 

The  personnel  action  form  will  trace  every  personnel  action 
affecting  the  individual  employee  from  initial  employment 
to  final  termination,  incorporating  computer  code  language 
as  well  as  descriptive  wording  of  the  action.  The  Personnel 
Department  received  its  own  terminal  and  plans  to  input  all 
personnel  data  into  the  Town's  new  payroll/personnel  sys- 
tems data  base  in  the  near  future. 

In  addition  to  the  major  projects  noted  above,  the  Depart- 
ment continued  in  its  efforts  to  provide  a credible  and  re- 
spected personnel  system  for  employees.  Its  many  pursuits 
during  1981  included:  Training  classes  in  stress  manage- 
ment and  communication  skills  for  clerical  employees, 
the  approval  by  Town  Meeting  of  all  the  Personnel  Direc- 
1 2 tor's  decisions  on  reclassification;  an  area  survey  of  Library 


salaries,  which  provided  basis  for  agreement  in  the  contract 
with  Library  employees;  and  participation  by  the  Personnel 
Director  in  all  collective  bargaining  with  Town  employees. 

We  are  pleased  that  substantive  progress  has  been  made  to- 
ward providing  the  kind  of  practical  personnel  operation 
envisioned  in  the  Manager's  Act. 

Affirmative  Action 

The  year  1981  saw  the  continuing  implementation  of  the 
Town's  Affirmative  Action  and  Fair  Housing  Plans;  and  an 
expanding  role  for  the  Affirmative  Action  Officer  in  assur- 
ing the  use  of  minority  workers  and  businesses  in  public 
contracts  awarded  by  the  Town. 

In  March,  the  Affirmative  Action  Officer  resigned  to  accept 
a job  with  the  State.  The  Town  Manager  immediately  ap- 
pointed a new  Affirmative  Action  Officer,  demonstrating 
the  Town's  commitment  to  its  equal  opportunity  programs. 
In  September  1981,  the  Board  of  Selectmen  approved  a re- 
vised and  updated  Affirmative  Action  Plan. 

In  spite  of  limited  permanent  employment  opportunities, 
minorities  were  recruited  and  hired  for  temporary  and  sea- 
sonal positions  in  several  Town  departments.  Women,  too, 
were  hired  and  promoted  to  administrative  positions  tradi- 
tionally held  by  men. 

Additionally,  the  Affirmative  Action  Officer  worked  close- 
ly with  the  Personnel  Director  in  developing  training  pro- 
grams for  clerical  employees.  The  Affirmative  Action  Offi- 
cer continued  to  meet  with  this  primarily  female  employee 
group  to  determine  needs  for  training  and  employee  de- 
velopment. 

The  Affirmative  Action  Officer  assisted  the  Personnel 
Director  in  designing  and  implementing  standardized  and 
centralized  personnel  procedures  with  equal  opportunity 
safeguards.  The  Affirmative  Action  Officer  now  signs  off  on 
all  personnel  transactions  and  has  a larger  role  in  the  re- 
cruiting, screening,  interviewing,  and  hiring  process.  The 
Affirmative  Action  Officer  also  advised  the  Town  Manager 
and  Personnel  Director  on  the  equal  opportunity  issues 
as  they  relate  to  possible  reductions  in  the  Town's  work- 
force. 

The  Fair  Housing  Plan  and  Fair  Housing  Advisory  Commit- 
tee were  a year  old  in  April,  1981 . In  spite  of  a nearly  dor- 


mant  housing  market  in  Arlington,  the  Town,  with  assist- 
ance from  the  Advisory  Committee,  sought  ways  to  imple- 
ment its  Fair  Housing  Plan  and  assure  equal  opportunity 
in  housing. 

As  a way  of  expanding  housing  opportunities  for  low- 
income  and  minority  persons,  the  Advisory  Committee  rec- 
ommended the  Town's  participation  in  the  Regional  Hous- 
ing Mobility  Program  (RHMP),  a HUD-funded  project 
which  is  administered  by  the  Metropolitan  Area  Planning 
Council.  After  a long  and  difficult  debate,  the  Selectmen 
voted  not  to  participate  in  the  RHMP,  which  was  strongly 
opposed  by  the  Arlington  Housing  Authority.  Instead,  the 
Advisory  Committee  met  with  the  Selectmen  in  July  and 
the  Housing  Authority  in  November  to  discuss  other  ap- 
proaches to  meeting  the  needs  of  low  income  and  minority 
persons  seeking  housing  in  Arlington.  Several  other  ideas 
are  under  consideration  for  implementation  in  1982. 

The  Affirmative  Action  Officer,  however,  continued  to 
work  individually  with  persons  seeking  subsidized  housing 
in  Arlington,  providing  information,  counseling,  and  other 
assistance  in  their  housing  searches,  and  referring  any  dis- 
crimination complaints  to  the  proper  enforcement  authori- 
ties. Additionally,  assistance  was  given  to  the  CMJ  Manage- 
ment Company  in  implementing  its  Affirmative  Fair  Mar- 
keting Plan  for  the  federally-funded  Millbrook  Square 
Apartments.  The  Affirmative  Action  Officer  assisted  minor- 
ities and  handicapped  persons  with  the  tenant  application 
process;  and  helped  the  management  company  locate  other 
minority  tenant  recruitment  sources. 

The  Ad  Hoc  Task  Force  on  Handicapped  Concerns,  an  out- 
growth of  the  Fair  Housing  Advisory  Committee,  was  active 
in  1981.  Its  accomplishments  include  the  following:  spon- 
soring the  Town's  application  as  an  International  Year  of 
Disabled  Persons  Community  Partner;  working  with  the 
Town's  Library  Director  in  obtaining  CDBG  funds  to  build  a 
handicapped  ramp  for  the  Robbins  Library;  participating  in 
Town  Day;  conducting  awareness/education  activities;  work- 
ing with  Town  officials  to  designate  handicapped  parking 
spaces  near  public  buildings;  and  mailing  information  to 
local  businesses  for  making  accessibility  improvements. 

The  Affirmative  Action  Officer  continued  to  monitor  con- 
tractor and  subcontractor  compliance  with  5 percent 
minority  workforce  requirements  during  the  final  phases  of 
the  Arlington  High  School  Renovation  Project.  As  this 
project  drew  to  a close,  the  Community  Safety/Elderly 
Housing  Joint  Project  began,  with  construction  starting  in 
October,  1981.  The  Town  and  Housing  Authority  estab- 
lished a "joint"  Liaison  Committee  to  assist  the  Affirmative 
Action  Officer  in  monitoring  the  construction  project's 
EEO  contract  requirements. 


Finally,  the  Town  took  positive  steps  to  expand  its  success- 
ful use  of  minority  and  female-owned  contractors  and  busi- 
nesses for  CDBG-funded  activities  to  all  areas  of  Town 
purchasing  and  contract  awards.  A Minority  Business  Enter- 
prise Plan  was  written,  approved  by  all  parties  concerned, 
and  is  scheduled  for  implementation  in  1982. 

Employee  Safety 

The  Safety  Committee,  chaired  by  Safety  Coordinator 
Edmund  Sullivan,  continued  the  wide  variety  of  programs 
established  in  1979.  A monthly  CPR  program  was  intro- 
duced with  great  success,  together  with  an  updated  Heim- 
lich Maneuver  program.  Our  Blood  Pressure  screening 
program  continued  to  be  popular  among  employees,  along 
with  our  weekly  safety  tips.  In  addition,  through  a joint 
effort  between  the  Town  of  Arlington  and  the  City  of  New- 
ton, a special  program  on  the  control  of  back  injuries  was 
introduced  this  year.  We  have  also  expanded  our  program 
by  including  the  School  Department  in  our  safety  training, 
and  by  investigating  the  possibility  of  making  safety  pro- 
grams available  to  the  community  through  cable  TV  pro- 
grams. 

The  Safety  Committee  requested  and  received  a Safety 
Inspection  from  the  Massachusetts  Department  of  Labor. 

A Safety  Inspector  evaluates  our  inspection  process,  and 
notifies  us  if  we  have  overlooked  any  potential  hazards  at 
the  work  site.  The  inspection  revealed  that  the  physical 
condition  of  our  work  areas  and  our  safety  programs  were 
excellent. 

Workers  Compensation 
Department 

Developments  over  the  past  year  have  altered  the  Workers' 
Compensation  Department's  approach  to  loss  prevention 
and  control.  Several  significant  effects  of  Proposition  2'^ 
have  been:  fewer  manual  labor  employees  being  assigned  to 
perform  work  customarily  requiring  a greater  number  of 
laborers,  older  supervisors  returning  to  the  manual  labor 
force,  an  increase  in  the  overall  age  of  the  Town's  work- 
force, and  less  equipment  maintenance.  Consequently, 
there  has  been  an  increase  in  the  number  and  severity  of 
work-related  injuries.  In  addition,  hospital,  medical,  and 
statutory  benefits  were  increased  this  past  year  and  will  in- 
crease significantly  again  next  year. 

In  an  attempt  to  meet  this  new  challenge,  the  department 
has  intensified  its  safety  related  programs  and  instituted 
the  latest  in  claims  and  loss  prevention  procedures.  13 


Plannin3  and 
Economic  Development 


Redevelopment  Board 

The  Redevelopment  Board  is  responsible  by  statute  for  zon- 
ing, comprehensive  planning  and  land  use  development  in 
Arlington.  Four  members  of  the  Board  are  appointed  by 
the  Town  Manager,  subject  to  the  approval  of  the  Board  of 
Selectmen,  to  three  year  terms.  One  member  is  appointed 
for  three  years  by  the  Governor.  The  Board  receives  staff 
support  from  the  Department  of  Planning  and  Community 
Development,  which  is  directly  responsible  to  the  Town 
Manager.  The  Director  of  Planning  and  Community  Devel- 
opment serves  as  Secretary  Ex-Officio  to  the  Board  in  ac- 
cordance with  the  enabling  statute,  adopted  by  the  Com- 
monwealth on  September  9,  1971 . 

In  addition  to  its  statutory  responsibilities  for  zoning,  com- 
prehensive planning  and  land  use  development,  the  Board 
is  also  empowered  under  the  provisions  of  Chapter  121B  of 
the  General  Laws  to  plan  and  execute  redevelopment  proj- 
ects. The  enabling  legislation  is  specific  for  the  Town  of 
Arlington  and  permits  redevelopment  projects  to  be  initia- 
ted only  with  specific  approval  by  Town  Meeting. 

Arlington  Center  Project 

The  Arlington  Center  Conservation  and  Improvement  Proj- 
ect encompasses  the  properties  on  both  sides  of  Massachu- 
setts Avenue  between  the  Pleasant  and  Mystic  Street  inter- 
section and  the  Town  Hall  at  Academy  Street.  This  project 
was  approved  by  the  Town  Meeting  in  the  Spring  of  1979, 
and  a $250,000  bond  issue  as  a part  of  the  financing  plan 
was  voted.  To  date  it  has  not  been  necessary  to  float  that 
bond  issue.  The  Board  has  been  successful  in  obtaining  fed- 
eral grant  funds  to  assist  in  the  implementation  of  the  proj- 
ect. The  Town  has  received  $37,500  in  direct  reimburse- 
ments from  the  state  since  the  project  was  approved.  Dur- 
ing 1981,  the  Board  became  involved  in  negotiations  with 
the  owner  of  the  Associates  Block  at  the  corner  of  Water 
Street  and  Massachusetts  Avenue.  When  Town  Meeting 
approved  the  project,  the  Board  was  empowered  to  take  the 
property  by  eminent  domain  if  it  could  not  be  rehabilitated 
by  the  present  owner.  In  the  spring  of  1981,  additional 
owners  became  involved.  A rehabilitation  plan  was  prepared 
14  by  the  new  owners  and  the  Redevelopment  Board  deter- 


mined that  it  was  not  advisable  to  acquire  the  property  at 
that  time.  A $35,000  grant  of  the  federal  funds  was  made 
to  the  new  owners.  In  return,  an  agreement  was  executed 
with  the  Town  in  which  the  owners  agreed  to  place  the 
building  on  the  National  Register  of  Historic  Places  and  not 
to  apply  for  any  tax  abatements  for  a six-year  period.  In 
the  recent  years,  the  owners  have  been  receiving  annual  tax 
abatements  of  between  $5,000  and  $6,000.  Accordingly, 
the  Town  will  be  reimbursed  for  the  $35,000  grant  through 
the  provisions  of  this  agreement.  In  addition,  since  the  own- 
er cannot  apply  for  any  abatement,  there  will  be  an  eco- 
nomic incentive  to  finish  the  rehabilitation  and  to  lease  the 
building. 

In  the  spring  of  1981,  the  Arlington  Town  Meeting  voted 
to  submit  legislation  permitting  the  MBTA  Power  3tation 
to  be  transferred  from  the  care  and  custody  of  the  Board  of 
Selectmen  to  the  Arlington  Redevelopment  Board.  In 
August  of  1981,  the  Governor  signed  the  legislation  and 
the  building  was  transferred.  During  the  fall,  the  Beal  Com- 
panies were  designated  by  the  Redevelopment  Board  as  the 
developer  to  explore  restaurant/office  reuses.  The  Town 
submitted  an  application  to  list  the  building  on  the  Nation- 
al Register.  In  addition,  Arlington's  Industrial  Development 
Financing  Authority  authorized  a $1 .3  million  revenue  bond 
to  assist  in  the  development  of  the  property.  In  late  Decem- 
ber of  1981,  a potential  restaurant  user  concluded  that  it 
could  not  economically  occupy  space  in  the  building.  The 
Beal  Companies  are  presently  exploring  the  feasibility  of 
developing  the  building  for  100  percent  office  use. 

During  1981,  the  Redevelopment  Board  prepared  a compre- 
hensive analysis  of  the  impact  of  Proposition  2V-2.  on  Arling- 
ton's tax  base.  The  tax  base  is  currently  94  percent  residen- 
tial. This  analysis  shows  that  under  the  controls  of  Proposi- 
tion 2V2,  as  adopted  by  the  electorate  in  the  fall  of  1980, 
the  tax  base  in  the  Town  of  Arlington,  without  the  infusion 
of  additional  state  aid  or  other  forms  of  revenue,  will  not 
support  the  services  the  residents  of  the  Town  of  Arlington 
expect. 

Community  Development  Revitalization 

The  Redevelopment  Board  and  the  Department  continued 
to  assist  commercial  development  proposals  within  our  two 
Commercial  Area  Revitalization  Districts  (CARD).  With  the 


assistance  of  the  Industrial  Development  Financing  Authori- 
ty in  Arlington,  several  properties  have  undergone  significant 
rejuvenation.  Late  in  1981,  the  Department  started  working 
with  Arlington  Center  Garage  and  Service  Corporation  on  a 
proposal  to  relocate  to  the  Theodore  Schwamb  CARD  area. 
Late  in  January  of  1982,  the  Town  will  submit  an  applica- 
tion for  an  Urban  Development  Action  Grant  (UDAG)  to 
the  federal  government.  If  approved,  UDAG  will  provide  up 
to  one  million  dollars  of  federal  financing,  to  be  matched 
with  $4  million  of  private  financing,  in  order  to  move  the 
Mirak  Chevrolet  dealership  from  Arlington  Center  to 
property  between  Quinn  Road  and  Hobb's  Court. 

Pedestrian  Safety 

The  Arlington  Redevelopment  Board  is  now  involved  in  the 
next  phase  of  design  for  the  pedestrian  improvements  in 
Arlington  Center.  These  improvements  will  be  financed  by 
the  federal  and  state  transportation  funds.  It  is  hoped  that 
the  final  plans  and  specifications  will  be  submitted  to  the 
Department  of  Public  Works  and  the  Federal  Highway  Ad- 
ministration during  the  first  half  of  1982,  and  if  the  requi- 
site reviews  are  forthcoming,  construction  could  begin  in 
1983. 


Environmental  Design  Review 

The  Redevelopment  Board  continues  to  be  responsible  for 
the  Environmental  Design  Review  of  major  development 
projects.  Through  this  process,  every  major  development 
project  requires  a public  hearing  and  a detail  review  by  both 
the  Board  and  the  Planning  Department.  All  abutters  are 
notified  and  there  is  an  opportunity  for  a public  review  of 
proposed  developments  prior  to  their  construction. 

Surplus  Properties 

During  1981,  the  Arlington  Redevelopment  Board  and  the 
development  firm  of  E.  Denis  Walsh  and  Associates  com- 
pleted negotiations  leading  to  the  sale  of  the  Cutter  and  the 
Locke  Schools.  Mr.  Walsh  and  his  associates  proposed  that 
the  two  buildings  be  converted  to  74  residential  condomin- 
iums with  a total  project  cost  of  approximately  six  million 
dollars.  Sale  of  the  Cutter  School  took  place  in  late  Decem- 
ber of  1981,  and  construction  has  begun.  Occupancy  is  ex- 
pected in  late  1982.  Financing  for  the  Locke  School  must 
still  be  secured.  It  is  expected  that  the  sale  of  the  property 
will  take  place  early  in  1982. 


Presenting  UDAG  application  to  Speaker  O'Neill.  From  left  to  right:  Donald  R.  Marquis, 
Town  Manager,  Speaker  O'Neill,  Alan  McClennan,  Jr.,  Director  of  Planning  and  Community 
Development,  Robert  Mirak,  Vice  President  Arlington  Center  Garage  and  Service  Corpora- 
tion, Robert  Monahan,  Economic  Development  Coordinator. 
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The  Redevelopment  Board  has  commenced  the  public  dis- 
position process  for  the  sale  of  the  Police  Station  on  Cen- 
tral Street,  which  will  be  vacated  when  the  new  Joint  Hous- 
ing and  Community  Safety  project  is  completed  in  late 
1982.  Private  developers  must  submit  proposals  to  the 
Town  by  March  1982.  The  proposals  will  be  evaluated  by 
the  Redevelopment  Board.  A developer  will  be  selected  and 
hopefully  will  commence  with  the  adaptive  reuse  of  the 
building  as  soon  as  it  is  vacated.  This  timetable  is  contin- 
gent on  the  ability  of  the  developer  to  obtain  mortgage 
financing  and  to  attract  tenants. 

The  Board  is  appointed  to  serve  the  residents  of  the  Town. 
We  welcome  your  comments  and  ideas.  Citizens  with  spe- 
cific requests  and  items  of  concern  should  contact  the  De- 
partment of  Planning  and  Community  Development  and 
ask  to  be  placed  on  the  Redevelopment  Board's  agenda. 
Without  citizen  participation,  it  is  difficult  for  us  to  address 
the  issues  that  concern  our  residents. 

Office  of  Economic 
Deveiopment 

The  five  members  of  the  Industrial  Development  Financing 
Authority  (IDFA),  with  the  Office  of  Economic  Develop- 
ment, issued  the  Town's  first  Industrial  Revenue  Bond  in 
1981.  This  financing  action  enabled  the  purchase  and  re- 
habilitation of  a 20,000  square  foot  dead  storage  warehouse 
building,  formerly  known  as  the  Wang  Building,  located  at 
24  Mill  Street.  The  $300,000  Revenue  Bond  was  the  vehicle 
needed  to  entice  American  Lighting  Fixture  Corporation  to 
move  its  entire  operation  from  Watertown  to  Arlington. 
The  total  project  cost  was  approximately  $480,000,  and 
it  generated  35  jobs,  20  of  which  are  held  by  residents  of 
the  Town.  The  property  tax  gain  has  yet  to  be  determined. 

The  IDFA  issued  its  second  revenue  bond  in  the  late  fall  of 
1981  to  Arlington  Motor  Sports  Inc.  at  1100  Massachusetts 
Avenue.  The  bond,  which  totalled  $650,000,  will  cover  the 
purchase  of  the  former  Hogan  Tire  Company  Building  and 
the  addition  of  two  floors  to  an  adjacent  one  story  struc- 
ture. Approximately  20  jobs  will  be  created  with  this 
particular  project.  Property  tax  gains  to  the  Town  will  be 
determined  upon  completion  of  construction. 

Two  other  industrial  revenue  bond  projects  have  been  given 
preliminary  approval  by  the  IDFA.  These  bonds  will  enable 
the  reconstruction  of  the  former  power  plant  located  on 
16  Water  Street  (approximately  $1,000,000)  and  the  reloca- 


tion of  Mirak  Chevrolet  from  Arlington  Center  to  the 
Theodore  Schwamb  Mill  area.  Approximately  50  jobs  will 
be  created  by  these  projects. 

The  Office  of  Economic  Development  also  played  an  active 
role  in  the  expansion  of  Luigi's,  located  in  Arlington  Cen- 
ter. This  expansion  should  be  completed  by  March,  1982, 
and  should  provide  five  new  jobs. 

The  Economic  Development  Coordinator,  in  his  dual  capac- 
ity as  the  catalyst  for  economic  development  and  as  Execu- 
tive Director  of  the  IDFA,  co-founded  and  became  a mem- 
ber of  the  board  of  the  new  Bay  Colony  Development 
Corp.  The  corporation,  a non-profit  organization,  is  a Small 
Business  Administration  financing  vehicle  under  which 
small  businesses  can  expand  at  lower  than  market  interest 
rates.  It  complements  industrial  revenue  bond  financing 
with  its  capability  to  finance  projects  that  are  too  small  for 
revenue  bonding.  With  these  two  financing  vehicles  in  place, 
virtually  any  size  real  estate  project  can  take  advantage  of 
financial  assistance  from  the  Town.  It  is  important  to  point 
out  that  there  is  no  cost  to  the  Town  in  either  of  these 
programs. 

The  Office  of  Economic  Development  continues  to  pursue 
selective  reuses  of  properties  such  as  the  Frost  Building  on 
Mill  Street,  the  Arlington  Ford  property,  the  A&P  Building 
in  Arlington  Heights,  the  American  5cience  & Engineering 
Building  in  East  Arlington,  the  Police  Btation  on  Central 
8treet,  vacant  stores  along  the  Avenue  and  the  development 
of  Mirak's  Arlington  Center  site  and  the  Mugar  property  on 
Route  2. 

The  Office  of  Economic  Development  works  closely  with 
the  Department  of  Planning  and  Community  Development 
in  an  effort  to  address  all  the  ramifications  involved  in  any 
development  project.  The  Office  is  also  involved  with  the 
formulation  of  UDAG  applications,  the  use  of  CDBG 
money,  and  the  implementation  of  revolving  business  loan 
funds. 

A marketing  brochure  was  published  by  the  Office  of 
Economic  Development  in  1981  for  the  purpose  of  pro- 
moting the  Town.  It  is  selectively  distributed  to  developers, 
real  estate  houses,  investors,  financial  institutions  and  com- 
panies seeking  sites  and  opportunities  in  the  region. 

The  critical  effort  by  the  Town  to  restructure  the  commer- 
cial tax  base  is  well  under  way.  It  is  imperative  that  the  tax 
base  ratio  (94  percent  residential,  6 percent  business)  be 
changed  and  improved.  This  effort  is  most  especially  need- 
ed in  this  era  of  Proposition  2Vi  and  federal  cutbacks.  Our 
success  clearly  will  dictate  whether  the  Town  secures  addi- 
tional revenue  or  continues  to  cut  services. 


Properties  and 
Natural  Resources 


Properties  Division 

The  Properties  Division  of  the  Department  of  Properties 
and  Natural  Resources  was  seriously  affected  by  the  reduc- 
tions caused  by  Proposition  2y2.  This  division,  above  all 
others,  has  been  hit  most  strongly  with  rising  costs  for  en- 
ergy as  well  as  maintenance  programs  over  the  last  five 
years. 

This  year  major  reductions  were  made  in  our  custodial 
and  maintenance  staffs  along  with  reductions  in  operating 
expenses.  The  buffering  effect  of  continued  energy  conser- 
vation achievements  along  with  closing  of  the  Cutter 
School  resulted  in  fairly  stable  energy  expenditures  even 
though  unit  costs  for  energy  continued  to  rise. 

We  have  completed  our  basic  energy  conservation  program 
as  approved  by  the  Department  of  Energy  and  have  begun 
implementation  of  our  state  program  as  approved  by  the 
Massachusetts  Office  of  Energy  Resources.  Our  energy 
work  covered  the  range  from  the  installation  of  new  boilers, 
insulation  improvements,  new  lighting  systems  and  ventila- 
tion controls  to  computer  controls  of  our  systems  in  the 
high  school.  We  reduced  oil  consumption  by  close  to  50 
percent,  electricity  by  25  percent  and  natural  gas  by  15 
percent  in  the  last  four  years.  Although  we  have  closed  sev- 
eral schools,  the  expansion  and  remodeling  of  the  high 
school  somewhat  offset  energy  gains  that  resulted  from 
these  closings. 

On  the  bright  side,  the  near  completion  of  Arlington  High 
School  is  most  welcome.  With  the  completion  of  the  land- 
scaping in  front  of  the  school  we  now  see  a building  to  be 
proud  of.  One  of  the  most  rewarding  facets  was  the  installa- 
tion of  the  "Town  Clock,"  restored  after  the  disastrous 
fire  at  the  First  Unitarian  Universalist  Church  seven  years 
ago,  in  the  bell  tower.  This  clock  was  painstakingly  sal- 
vaged, restored  and  installed  by  Harman  Hunt,  master 
clockmaker. 

Buildings  are  run  by  and  for  people.  Much  credit  is  due  to 
our  custodial  and  maintenance  personnel,  who  face  the  day- 
to-day  problems  of  operation  and  maintenance  of  all  our 
buildings.  Confronted  with  major  cost  increases,  cutbacks 
in  personnel,  expense  funds  and  major  disruptions  at 


Arlington  High  School  due  to  construction,  personnel 
worked  to  achieve  safe  and  efficient  operation  of  our 
buildings. 

Other  employees  and  the  general  public  who  work  in  and 
use  our  public  buildings  also  deserve  thanks  for  their 
patience  and  understanding.  With  the  cutbacks,  our  clean- 
ing schedule  and  response  time  for  requested  maintenance 
has  changed  accordingly. 


Raising  old  town  dock  to  High  School  cupola. 


Natural  Resources 
Division 

In  the  past  year,  the  Natural  Resources  Division  was  domi- 
nated by  two  factors:  Proposition  2y2,  with  its  effect  on 
maintenance  programs,  and  the  escalation  of  the  gypsy 
moth  problem  in  the  western  half  of  the  town. 

The  division  did  perform  many  positive  functions  in  1981. 

The  six  year  Recreation  Facilities  Program  was  completed 
at  Buzzell  Field,  Parallel  and  Hibbert  parks  with  the  addi- 
tion of  a lighted  softball  field,  an  additional  softball  field, 
and  three  renovated  basketball  courts.  We  entered  the  plan- 
ning phase  for  the  Reservoir  Beach  improvement  project,  17 


continued  planning  a lighted  baseball  field  for  Summer 
Street  and  developed  preliminary  plans  for  the  Magnolia- 
Thorndike  area.  Fortunately,  we  were  able  to  provide  ade- 
quate support  for  all  public  and  private  athletic  programs 
using  Town  areas  such  as  playfields,  tennis  courts,  basket- 
ball courts  and  skating  areas. 

Public  safety  remains  a top  priority  for  the  department. 
Accordingly,  we  continued  our  rubbish  and  litter  cleanup, 
and  equipment  and  grandstand  repair  programs. 

Almost  300  large  shade  trees  were  lost  due  to  diseases  such 
as  Dutch  Elm,  Verticillium  Wilt,  Maple  and  Ash  die  back, 
root  diseases  and  storm  damage.  The  majority  of  these 
diseases  developed  after  the  tree  was  weakened  by  environ- 
mental problems.  The  wood  from  most  of  these  trees  was 
made  available  to  Arlington  residents  at  the  Reservoir  tree 
dump.  Unfortunately,  these  trees  will  not  be  replaced,  as 
the  FY1982  budget  does  not  include  any  funds  for  pur- 
chase of  new  trees.  In  1981  we  continued  our  practice  of 
planting  replacement  trees.  These  seedlings  are  used  for  new 
construction  and  for  distribution  to  students  on  Arbor  Day. 
We  planted  a total  of  302  trees,  135  of  which  came  from 
our  nursery.  The  nursery  program  has  since  been  phased  out. 

The  major  pest  of  the  1980s  has  been  and  will  continue  to 
be  the  gypsy  moth.  We  increased  our  spraying  program  five 
fold,  yet  we  were  not  successful  in  controlling  the  insect. 
In  1981  over  one-half  of  the  Commonwealth  was  defoli- 
ated; the  Commonwealth  of  Mass.  Division  of  Insect  Pest 
Control  must  develop  a statewide  control  program  if  we 
are  to  have  any  measurable  effect  in  1982.  Although  the 
Town  Meeting  appropriated  funds  for  gypsy  moth  control 
in  1982,  without  a regional  program  we  will  be  limited  to 
the  protection  of  Town  trees. 

In  addition  to  the  gypsy  moth  we  had  our  usual  problems 
with  tent  caterpillars.  Elm  leaf  beetles,  aphids  and  others. 
There  was  also  an  extremely  high  number  of  calls  for  yel- 
low jacket  wasps  in  late  summer  and  early  fall. 

Residents  west  of  Pleasant  Street  can  expect  heavy  infesta- 
tion of  gypsy  moths  next  spring  and  early  summer.  Home- 
owners  in  this  area  may  want  to  protect  their  vulnerable 
trees,  particularly  pines,  spruce  and  hemlocks. 


Cemetery  Division 

Mt.  Pleasant  Cemetery  and  the  Old  Burying  Ground  on 
Pleasant  Street  were  operated  as  usual  in  1981.  Although 
there  were  some  personnel  and  expense  reductions,  we 
were  able  to  meet  our  obligations  to  the  citizens  of 
18  Arlington. 


The  Old  Burial  Ground. 


We  had  412  interments  in  1981 , which  is  very  close  to  aver- 
age. As  a rule,  approximately  25  percent  of  all  interments 
require  the  purchase  of  a new  burial  lot.  The  Commission- 
ers are  continuing  their  efforts  to  provide  for  sufficient  new 
lots  to  keep  Mt.  Pleasant  Cemetery  operating  at  its  present 
rate  for  many  years. 

Due  to  fees  and  income  from  trust  funds,  the  cemetery  divi- 
sion presently  operates  at  little  or  no  cost  to  the  taxpayer. 
The  operating  regulations  and  fee  structures  have  been  ad- 
dressed by  the  Commissioners  with  the  goal  of  income 
meeting  costs.  If  the  cemetery  expands  on  the  land  present- 
ly available,  this  funding  structure  could  change. 

Several  large  projects  were  carried  out  over  the  past  year. 
Major  repairs  were  made  to  the  banks  of  Mill  Brook.  In 
addition,  approximately  225  burial  lots  were  added  to 
burial  lot  areas,  bringing  the  total  of  new  burial  lots  close 
to  1500  in  recent  years. 


Public  Works  and 
En3ineerin9 


Public  Works 

Highways 

Despite  the  impact  of  Proposition  272,  1981  was  another 
busy  year  for  highway  activities.  The  regular  highway  main- 
tenance program  once  again  included  street  repairing,  street 
cleaning,  and  snow  removal. 


Mutual  Aid  Response  Program 

On  November  23,  1981  the  department  initiated  a Public 
Works  Mutual  Aid  Response  Program.  The  development  of 
this  program  will  provide  participating  communities  with  an 
exciting  and  innovative  tool  which  may  offer  significant 
benefits  in  the  exchange  of  knowledge,  expertise  and  shar- 
ing of  equipment. 


The  following  is  a list  of  streets  that  were  reconstructed  or 
resurfaced  this  past  year. 


Representatives  from  Belmont,  Burlington,  Cambridge, 
Lexington,  Medford,  Stoneham,  Woburn,  and  Winchester 
attended  our  first  meeting. 


Reconstruction 

Avon  Place,  Massachusetts  Ave.  to  end  430  L.F. 

Old  Mystic  Street  (Chapter  90),  Mystic  Street  to 


Hutchinson  Road 

1250  L.F 

Resurfacing  . 

Cleveland  8treet,  Massachusetts  Ave.  to 

Broadway 

1610  L.F 

Court  Btreet,  Massachusetts  Ave  to  R.R. 

620  L.F 

Palmer  3treet,  Broadway  to  Warren 

493  L.F 

Cutter  Hill  Road  (Private  water  main 

renewal) 

1270  L.F 

A total  of  5,673  linear  feet  of  roads  were  either  recon- 
structed or  resurfaced. 

Approximately  2,112  linear  feet  of  new  curbing  was  in- 
stalled. Of  this  amount,  1,500  linear  feet  was  installed  on 
Old  Mystic  Street.  Approximately  192  linear  feet  of  new 
sidewalks  were  installed  in  various  locations  throughout 
the  Town.  When  new  or  replacement  curbing  was  required 
at  pedestrian  crosswalks,  slanted  curbing  was  installed  to 
aid  the  physically  handicapped. 

As  in  previous  years  the  program  of  armor  coating  streets 
was  continued.  The  department  armor  coated  44  streets 
(100,952  square  yards). 

The  water,  sewer  and  storm  drain  extension  programs 
were  continued  throughout  the  year.  The  Department  in- 
stalled 900  feet  of  water  mains,  173  feet  of  sewer  mains, 
and  960  feet  of  storm  drains.  All  water,  sewer  and  storm 
drain  systems  were  maintained  by  the  department  through- 
out the  year. 


Conducting  Infiltration/Inflow  analysis. 


Infiltration/Inflow  Analysis 

This  year  the  Town  received  approval  of  a $96,910  Federal 
grant  and  a $19,382  3tate  grant  to  conduct  an  Infiltration/ 
Inflow  Analysis  of  its  sewer  system  and  to  develop  a user 
charge  system,  all  in  accordance  with  Federal  and  3tate 
laws. 

The  Infiltration/Inflow  Analysis  is  an  investigation  to  de- 
termine whether  excessive  infiltration/inflow  exists  in  our 
sewer  system.  Infiltration  and  inflow  are  terms  used  to  de- 
scribe extraneous  water  that  enters  a sewer  system  from 
groundwater  or  runoff  sources.  Excessive  quantities  of  infil- 
tration and  inflow  are  undesirable  as  they  reduce  the  sewer 
system's  capacity  for  conveying  polluted  wastewaters.  The 
study  should  be  completed  in  the  spring  of  1982. 
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Chapter  805  of  the  Acts  of  1979  — The 
Massachusetts  Leak  Detection  and  Rehabilitation 
of  Water  Supply  Systems  Grants  Program 


An  intensive  educational  program  was  developed  for  the  en- 
tire school  system.  The  students  saw  films,  received  litera- 
ture, and  discussed  water  conservation  with  guest  speakers. 


The  Town  has  applied  for  the  following  grants  under  this 
program: 

1.  Leak  Detection  Grant  $ 9,402.00 

2.  Rehabilitation  Grants: 


Project  I — Installation  of  12-inch  water 

main  on  Lake  Street  (Massachusetts  Avenue 

to  Route  2)  149,171.00 

Project  II  — Installation  of  12-inch  water 

main  on  Marathon  Street  and  8-inch 

water  main  on  Waldo  Road  63,305.00 


Project  III  — Water  Quality  Improve- 
ment Demonstration  Project  130,321.36 

Project  IV  — Reimbursement  for  water  dis- 
tribution system  improvements  since 
January  1 , 1980  45,128.00 


Total 


$397,327.36 


The  Act  provides  matching  funds  for  two  purposes:  the  in- 
stitution of  a leak  detection  program,  and  a program  to 
assist  in  the  repair  of  existing  distribution  systems. 


Solid  Waste  Disposal 

The  Advisory  Committee  to  the  Town  Manager  on  Solid 
Waste  Disposal  has  recommended  that  the  Town  of  Arl- 
ington should  enter  into  a contract  with  Massachusetts 
Refusetech  Inc.  (MRI),  in  accordance  with  the  North- 
east solid  waste  contract  communities  (NESWC)  waste  dis- 
posal agreement  dated  April  8,  1981.  This  contract  will 
make  Arlington  a participant  in  a regional  resource  recov- 
ery program.  UOP  Inc.,  an  international  high  technology 
company  will  construct  a facility,  which  will  be  owned  by 
MRI.  This  facility  will  be  located  in  North  Andover,  Mass, 
and  is  scheduled  to  be  operational  by  July  1985. 

The  resource  recovery  facility  will  utilize  proven  technol- 
ogy that  can  efficiently  recover  energy  from  solid  waste. 
The  facility  will  process  up  to  465,000  tons  per  year  of 
residential,  commercial  and  nonhazardous  industrial  waste, 
which  in  turn  will  generate  more  than  200  million  kilowatt- 
hours  of  electricity  annually.  Energy  from  this  facility  will 
provide  the  equivalent  of  more  than  400,000  barrels  of  oil 
annually. 

The  20  year  contract  will  provide  the  Town  of  Arlington 
with  a long  term  solution  to  our  solid  waste  disposal  prob- 
lems, save  the  Town  more  than  an  estimated  $2,000,000  in 
disposal  cost  over  the  life  of  the  contract,  and  reduce  our 
dependence  on  expensive  foreign  oil. 


It  is  clear  that  most  municipalities  do  not  have  the  resourc- 
es to  finance  the  rehabilitation  of  their  water  distribution 
systems;  in  fact,  even  the  Commonwealth  no  longer  has 
sufficient  funds  to  meet  the  needs  of  all  municipalities. 
Accordingly,  every  effort  should  be  made  to  continue  to 
pressure  Federal  officials  and  Congress  to  make  funds  avail- 
able for  Urban  Infrastructure  Rehabilitation. 


Committee  members  William  H.  Borghesani,  Chairman, 
Robert  R.  Bryant  and  Vincent  F.  Tassinari  have  worked  dili- 
gently over  a number  of  years  to  help  resolve  the  Town's 
solid  waste  disposal  problems.  They  are  to  be  congratu- 
lated for  such  distinguished  service. 

Directors'  Memorial  Service 


Water  Conservation  Program 

At  the  request  of  the  Public  Works  Department,  the  Board 
of  $electmen  proclaimed  the  first  week  of  June  1981  as 
Water  Conservation  Week.  As  a result  of  our  efforts,  with 
assistance  from  Rep.  John  Cusack,  the  Governor  pro- 
claimed this  same  week  as  Water  Conservation  Week 
throughout  the  state. 

Water  Conservation  posters  were  displayed  in  all  schools, 
public  buildings,  and  businesses  throughout  the  Town.  A 
booklet  on  water  conservation  was  distributed  to  home- 
owners. 


On  $unday,  3eptember  27,  1981  a memorial  service  was 
held  at  the  Town  Yard  honoring  the  memories  of  Francis 

N.  O'Flara,  Director  of  Public  Works  1957-1969  and  Ray- 
mond A.  Ouellette,  Director  of  Public  Works  1969-1980, 
two  men  who  dedicated  their  lives  to  public  service. 

5even  hundred  friends,  family,  town  employees,  and  public 
works  officials  from  surrounding  communities  attended  the 
unique  and  moving  ceremony. 

Frank  and  Ray,  who  successively  served  as  directors  for  a 
total  of  26  years,  died  while  on  active  service  with  the 


Town.  Both  were  dedicated  employees  who  often  worked 
around  the  clock  when  circumstances  demanded.  Public 
service  in  Arlington  has  been  honored  by  their  devotion  and 
fidelity  to  it.  It  has  been  our  pleasure  and  privilege  to  have 
known  both. 

Community  Television 

During  the  past  year  the  department  used  Cablesystem 
Television  (Community  Channel  8)  to  create  a better  public 
understanding  of  the  problems  that  face  the  department 
and  to  gain  greater  support  for  its  overall  programs. 

Our  appeals  for  citizen  participation  in  water  conservation, 
leaf  bagging,  and  snow  removal  were  well  received  by  the 
public  and  have  contributed  to  our  ultimate  goal  of  a more 
effective  public  works  operation. 


Plowing  Arlington's  streets. 


Looking  Ahead 

The  Public  Works  Department  plays  a vital  role  in  the  lives 
and  activities  of  our  citizens  and  businesses  by  providing  a 
wide  variety  of  essential  facilities  and  services  and  by  sup- 
porting the  activities  of  other  Town  departments. 

In  recent  years,  and  principally  last  year,  the  Public  Works 
budgets  were  impacted  by  severe  budget  cuts.  These  reduc- 
tions will  contribute  to  the  deterioration  of  the  Town's 
public  works  infrastructure  and  will  constrain  our  ability  to 
maintain  services  and  facilities  at  levels  appropriate  to  the 
present  and  future  needs  of  our  citizens. 

The  Town  of  Arlington  is  not  alone  in  this  regard.  The 
problem  is  nationwide  and  will  have  far  reaching  ramifica- 
tions. As  reported  in  the  October  1981  issue  of  Business 
Week,  "Special  Report:  State  and  Local  Government  in 
trouble"  states  the  need  to  build  and  repair  our  nationwide 
infrastructure  has  reached  critical  levels. 


It  is  estimated  that  to  meet  existing  water  pollution  control 
standards,  federal  and  local  governments  will  have  to  invest 
more  than  $31  billion  in  sewer  and  wastewater  treatment 
plants  over  the  next  five  years. 

The  756  urban  areas  with  populations  over  50,000  will  have 
to  spend  $110  million  over  the  next  two  decades  just  to 
maintain  their  water  systems. 

A report  issued  last  year  by  The  Road  Information  Pro- 
gram (TRIP)  of  Washington,  DC  concluded  that  over  73 
percent  of  the  roads  and  44  percent  of  the  bridges  in  Mas- 
sachusetts are  substandard  and  need  immediate  rehabilita- 
tion. These  problems  will  grow  progressively  worse  unless 
the  state  launches  an  aggressive  campaign  to  improve  its 
investment  in  highway  transportation. 

As  public  works  administrators  and  elected  policy  making 
officials,  we  must  address  the  problem  of  neglect  in  our 
infrastructure. 

Public  works  activities  are  heavily  impacted  in  inflationary 
times.  This  factor,  combined  with  the  prevalent  public  atti- 
tude toward  taxation  are  creating  serious  short  falls.  We  must 
begin  to  increase  public  awareness  of  the  impact  of  these 
budgetary  problems  on  our  infrastructure. 

In  addition,  in  order  to  obtain  the  most  productivity  from 
the  resources  available  we  must  continue  to  analyze  the 
services  we  provide  and  the  means  of  delivery  in  order  to 
reduce  waste  and  to  conserve  resources. 

Finally,  we  must  begin  to  develop  more  adequate  and  stable 
sources  of  funding  for  the  maintenance,  replacement,  and 
additions  to  the  public  works  infrastructure.  For  example, 
the  department  has  recommended  the  implementation  of  a 
sewer  user  charge,  and  an  increase  in  water  rates.  These  rev- 
enues will  ensure  adequate  and  stable  resources  for  the 
maintenance  of  our  water  and  sewer  systems. 

Our  facilities  are  long-lived  only  when  proper  maintenance 
and  operation  is  coupled  with  timely  replacement  of  minor 
segments.  With  adequate  care,  facilities  can  serve  well  be- 
yond their  planned  life.  Our  facilities  represent  a major  cap- 
ital investment;  failure  to  preserve  and  maintain  their  func- 
tionality is  counter  productive,  and  ultimately  leads  to  a 
great  replacement  cost. 

5ome  writers  have  used  "heritage"  to  describe  the  present 
public  trust  to  preserve  and  protect  our  capital  facilities. 

We  inherited  an  array  of  infrastructure  from  our  predesces- 
sors.  Will  we  act  to  leave  a viable  inheritance  of  capital 
stock  to  the  future,  or  will  we  leave  problems  (physical  and 
fiscal)  by  consuming  rather  than  augmenting  and  replacing?  21 


En3ineerin3 


In  addition  to  its  usual  department  work  under  a continu- 
ing program  of  public  improvements,  the  Engineering  De- 
partment supervised  the  layout  and  reconstruction  of  Old 
Mystic  Street  from  Mystic  Street  northerly  to  beyond 
Hutchinson  Road,  a length  of  1250  feet.  Several  surveys  re- 
flected the  importance  of  building  this  well  travelled  road. 
The  opinion  of  both  abutters  and  motorists  was  strongly  in 
favor  of  reconstruction  with  provisions  made  to  control 
speeding.  The  roadway  was  built  with  additional  drainage 
system  and  curb  being  installed.  The  final  top  will  be  laid 
down  in  the  spring  of  1 982. 

In  total,  0.84  miles  of  public  ways  were  reconstructed  and 
resurfaced  during  the  year. 

This  year  the  Engineering  Department,  in  close  association 
with  the  Public  Works  Department,  became  involved  in  an 
infiltration  and  inflow  study  of  the  Town's  sewer  system. 
The  contract  for  the  study  was  awarded  to  the  firm  of 
Coffin  and  Richardson. 

The  Engineering  Department  continues  to  serve  in  its  ad- 
visory capacity  providing  technical  assistance  to  citizens. 
Boards,  Commissions  and  other  Town  Departments.  The 
Engineering  Department  is  located  at  51  Grove  Street, 
Arlington,  Mass.  02174. 


The  following  is  a list  of  the  work  done  by  the  Depart- 
ment during  1981 ; 


Building  applications  and  site  plans  processed, 

house  numbers  assigned  and  grades  checked 14 

Inspection  work  by  licensed  contractors 35 

Inspection  of  trench  resurfacing  by  utility 148 

Estimates,  supervision  and  inspection  of  street 

construction  and  resurfacing 6 

Taking  plans  for  storm  drain,  sewer,  water,  school, 

street  and  park  property 7 

Construction  line  and  grades  given  for  walk  and 

edgestone  installations 18 

Survey,  level,  estimated  costs  for  1981 

Street  Acceptance 2 

Preliminary  surveys,  estimated  costs,  park  im- 
provements, walk  & edgestone  extensions 

and  various  warrant  articles 83 

Miscellaneous  surveys  for  street  line  request, 

tree  locations,  playground  court  layouts,  etc 8 

Sewer,  water  and  storm  drain  extensions 

including  construction  plans 9 

Final  assessments  and  plans  for  street  better- 
ment, sewer,  water,  walk  and  edgestone 3 

Block  Plan  and  sewer  plan  additions  and 

corrections 84 
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Community  Safety 


Ground  breaking  with  Governor  King  at  site  of  the  Elderly  Housing/Community  Safety  facility. 


Police  Services 

Crime 

The  Major  Crime  Index  indicates  that  Arlington  had  a 5.9 
percent  overall  reduction  in  crime  during  1981  (1760 
crimes).  There  were  no  murders  or  manslaughters.  Al- 
though reports  of  assaults  and  motor  vehicle  thefts  de- 
creased significantly,  reports  of  robbery  and  rape  in- 
creased. The  number  of  burglary  and  larceny  incidents 
declined  slightly. 

Crime  Prevention  Program: 

Lieutenant  Harry  Ryerson  was  appointed  Crime  Preven- 
tion Officer  in  September  of  1981.  All  inspectors  partici- 
pate in  this  program  in  addition  to  their  regular  duties. 


Emphasis  is  placed  on  the  reduction  of  burglary,  larceny 
and  vandalism.  It  is  most  important  to  point  out,  however, 
that  crime  prevention  is  not  just  a police  function;  citizen 
participation  is  essential.  With  greater  citizen  involvement 
in  crime  prevention  programs,  a reduction  in  incidents  of 
burglary,  larceny  and  vandalism  will  occur. 

The  16  members  of  the  Auxiliary  Police  assist  in  the  fol- 
lowing crime  prevention  programs: 

Home  Security  Checks  — A complete  home  security  survey 
is  available  to  Arlington  residents.  The  study  includes  sug- 
gestions on  how  to  make  one's  home  or  place  of  business 
more  secure  against  burglary. 

Operation  ID  — Electric  marking  pencils  are  loaned  to  all 
interested  persons  to  mark  valuables  such  as  car  radios, 
power  tools,  bicycles,  etc.  23 


Inspecting  stolen  goods. 


Neighborhood  Watch  — Police  officers  are  meeting  with 
small  neighborhood  groups,  alerting  them  to  problems  in 
their  immediate  area. 

Law  Enforcement  Explorers  Program  — A group  of  stu- 
dents between  the  ages  of  14  and  20  assist  with  Operation 
ID.  Specific  days  are  set  aside  for  all  citizens  who  would 
like  their  bicycles  inscribed  with  their  names  or  social 
security  numbers.  The  Explorer  group  also  participates  in 
various  civic  projects  with  senior  citizens  of  the  Town. 

Block  Parents  Program  — Parents  of  school  age  children  are 
notified  when  incidents  (i.e.,  narcotics  appearing  in  a cer- 
tain area)  occur. 

Juvenile 

Juvenile  officers  Robert  Collins  and  David  McKenna  are 
responsible  for  preparing  juvenile  cases  for  court  and  Town 
processing  and  for  monitoring  the  recovery  of  stolen  prop- 
erty and  restitution  of  vandalism. 

Juvenile  officers  frequently  contact  many  public  and 
private  organizations  in  order  to  expose  young  people  and 
community  citizens  to  the  operations  of  the  juvenile  unit. 
In  the  past  year  the  unit  worked  with  organizations  such  as 
the  Arlington  Youth  Consultation  Center,  Menotomy 
Manor  Tenants  Association,  the  Board  of  Youth  Services, 


local  church  groups,  scouting  troops,  school  officials.  State 
Department  of  Youth  Services,  Department  of  Social  Serv- 
ices, the  Committee  on  Alcohol  Education  and  the  Mass. 
Juvenile  Police  Officer's  Association. 

The  Juvenile  Unit,  with  the  endorsement  of  the  Board  of 
Selectmen,  initiated  and  participated  in  a federally-funded 
program  directed  by  the  Boston  University  Center  for 
Criminal  Justice.  The  Boston  University  team  studied  the 
Police  Department  operation,  the  court  probation  system, 
and  other  area  agencies'  operations.  The  study  team  also 
worked  with  juvenile  officers  and  uniformed  police  officers 
to  determine  the  desirability  and  feasibility  of  implement- 
ing alternatives  to  court  and  referral  procedures  for  han- 
dling juvenile  problems.  The  results  of  the  study  are  ex- 
pected in  early  1982. 

Training; 

Updating  a police  organization  is  an  on-going  process  and 
keeping  officers  abreast  of  the  latest  in  law  enforcement 
is  a vital  function  of  the  Training  Officer.  Police  Division 
Training  Officer  Lieutenant  Eugene  V.  Del  Gaizo  creatively 
strives  to  target  limited  resources  to  respond  to  community 
and  divisional  needs,  while  providing  a balanced  training 
program  to  our  officers.  Consideration  was  given  to  organi- 
zational goals  and  objectives  and  tailoring  training  to  spe- 
cific individual  needs. 

In  the  past  year,  emphasis  was  placed  on  recertification  of 
First  Responders  in  standard  first  aid  and  cardiopulmonary 
resuscitation.  In  addition,  first  responder  services  were  im- 
proved with  the  training  and  recertification  of  eight  Emerg- 
ency Medical  Technicians.  Lt.  Del  Gaizo  also  conducted 
individualized  training  courses  in  breath  testing,  crime 
scene  search,  child  abuse  investigations,  juvenile  justice  pro- 
cedures and  photography. 

Safety 

Safety  Officer  Joseph  Steele,  a member  of  the  Board  of 
Directors  of  the  Massachusetts  Safety  Officers  League,  was 
instrumental  in  obtaining  League  support  for  legislation  in 
several  areas  of  safety,  such  as  the  Mandatory  Seat  Belt  bill 
for  children  under  5 years  of  age. 

Many  safety  programs  were  presented  to  school  children. 
The  Town  participated  in  the  "Officer  Friendly"  program 
supported  by  the  Sears-Roebuck  Foundation.  In  addition. 
Officer  Steele  presented  the'  "Beware  of  the  Friendly 
Stranger"  program  on  the  Ted  O'Brien  weekday  show, 
Channel  7,  and  on  Channel  5 with  reporter  Martha  Bradlee. 
Programs  with  Officer  Steele  and  the  Arlington  children 
were  also  aired  on  national  television. 


Safety  programs  were  also  presented  to  various  civic  and  re- 
ligious groups.  Safety  of  the  elderly  is  a growing  concern  of 
the  Police  Services  Division  and  the  feasibility  of  program- 
ming in  this  area  is  being  explored. 

During  the  past  year  the  safety  program  distributed  over 
34,000  pieces  of  literature  and  materials  donated  by  the 
Arlington  Cooperative  Bank,  Arlington  Five  Cents  Savings 
Bank,  Medford  Savings  Bank,  Gaffey-McAvoy  Funeral 
Service,  Holovak  & Coughlin  Sporting  Goods  and  U.S.  Con- 
sumer Products. 

In  recognition  of  his  work.  Officer  Steele  received  awards 
from  the  Beachmont  VFW  Post  in  Revere  for  Outstanding 
Services  to  Exceptional  Children,  and  the  Arlington  Cham- 
ber of  Commerce  for  Town  Employee  of  the  Year. 

Parking 

The  Town  has  made  a concerted  effort  to  encourage  all-day 
parkers  in  Arlington  Center  to  use  the  municipal  lot.  Our 
permit-sticker  program  offers  substantial  savings  to  the 
user,  and  reduces  the  inconvenience  of  purchasing  a ticket 
each  day  from  the  coin  operated  machine.  Because  the  de- 
mand for  permit-stickers  increased  in  1981  the  Selectmen 
have  continued  the  program  for  the  next  year.  Revenue  col- 
lected from  the  parking  machine  remained  constant,  even 
with  the  sticker  program.  The  sum  of  $14,099.90  was  col- 
lected during  the  year. 

On  January  1,  1982,  the  Town  will  be  required  to  collect 
all  parking  fines.  In  the  past,  this  function  was  conducted 
by  the  court  system.  All  revenue  realized  from  fines  will  be 
returned  directly  to  the  Town.  The  Police  Division  is  com- 
mitted to  the  new  program  in  cooperation  with  the  newly 
appointed  Parking  Clerk,  John  Bilafer.  Parking  fees  and 
fines  provide  substantial  revenue  to  the  Town  each  year. 


Fire  Services 


Due  to  retirements,  the  Fire  Services  Division  has  made 
some  adjustments  in  its  internal  operations  in  1981.  Signifi- 
cant changes,  particularly  in  the  areas  of  office  staffing  and 
in  support  services,  have  encouraged  a more  productive  and 
efficient  operation. 

Fire  Division  personnel  continued  to  maintain  effectiveness 
even  when  faced  with  a temporary  loss  of  an  engine  or  a 
ladder  company.  Many  vacant  positions  were  not  filled  due 
to  the  unavailability  of  a certified  Civil  Service  list.  The 


resulting  shortage  of  manpower,  combined  with  high  levels 
of  injured  and  sick  leave,  created  temporary  reductions  in 
field  apparatus  coverage.  Accordingly,  changes  were  imple- 
mented in  order  to  maintain  an  efficient  operation  on  the 
fire  ground. 

The  Fire  Division  responded  to  4073  alarms  for  fires  and 
emergency  assistance.  Fire  apparatus  also  responded  to  sev- 
eral automatic  and  special  requests  for  mutual  aid  assistance 
to  other  communities. 

Engine  Company  2 and  Ladder  Company  2 responded  to 
the  conflagration  in  the  City  of  Lynn  on  November  28, 
1981.  They  spent  approximately  1 6 hours  at  the  fire  scene. 
Arlington's  Civil  Defense  lighting  unit  also  responded  on 
the  night  of  November  28,  1981 , and  remained  in  Lynn  for 
several  hours. 


Responding  to  call  for  mutual  aid. 


Fire  Prevention  and  Training 

The  Fire  Prevention  function  is  conducted  by  all  Fire  Divi- 
sion personnel  through  in-service  inspections.  Inspections 
which  require  an  in-depth  study  are  completed  by  Lt.  Philip 
F.  Canniff,  Fire  Prevention  Officer.  Due  to  the  loss  of  a 
Chief  Officer's  position,  the  school  fire  prevention  program 
was  curtailed.  This  particular  Prevention  program  was  most 
productive,  as  it  relayed  an  important  message  to  parents 
through  the  students.  The  implementation  of  Chapter  148 
Section  26C  (smoke  detectors)  was  a major  project  in  1981 ; 
65  percent  of  the  program  was  completed. 

Fire  Training  within  the  Fire  Division  is  conducted  by  Cap- 
tain James  F.  Long,  Training  Officer.  In  the  past  year,  first 
responder  training  and  CPR  was  provided  for  all  Fire  Divi- 
sion personnel. 

The  recertification  of  EMTs  was  completed  in  order  to 
maintain  sufficient  personnel  to  man  the  Fire  Division  Res- 


25 


cue/Ambulance.  This  entire  training  program  was  conduct- 
ed by  Arlington  fire  personnel. 

Support  Services 

There  were  some  important  personnel  changes  within  the 
Support  Services  Division.  As  a result  of  retirements  and 
resignations,  a new  Superintendent  of  Fire  Alarms  and  a 
new  signal  maintainer  were  appointed.  In  addition,  person- 
nel scheduled  to  be  laid  off  from  other  departments  were 
transferred  to  this  Division  to  fill  existing  vacancies. 

The  unit  has  become  a well-rounded  group  and  has  imple- 
mented many  new  and  efficient  programs.  A replacement 
program  was  established  for  fire  alarm  cable  on  most  cir- 
cuits and  traffic  control  procedures  were  changed  in  order 
to  save  several  hundred  dollars  per  year  in  equipment  and 
labor  costs.  In  the  future,  "down  time"  for  these  two  sys- 
tems should  be  reduced  by  75  percent. 

Inspections 

The  Inspection  Division  saw  its  workload  increase  due  to  a 
greater  demand  for  woodburning  stoves,  the  implementa- 
tion of  the  smoke  detector  law.  Chapter  148,  Section  26C, 
and  the  increased  number  of  conversions  of  apartment 
buildings  to  condominiums. 

Assistant  Building  Inspector  A.  Zagzoug  left  the  Inspection 
Division  to  assume  the  position  of  Building  Inspector  in  the 
Town  of  Winchester.  Mr.  Zagzoug  was  an  extremely  quali- 
fied inspector;  his  expertise  in  conducting  the  important 
duties  of  Assistant  Building  Inspector  will  be  sorely  missed. 


Civil  Defense 


The  purpose  of  the  Civil  Defense  program  is  to  reinforce 
the  capabilities  of  the  Town  through  the  mobilization  of 
sufficient  manpower  and  equipment  in  times  of  emergencies. 


In  the  past  year  the  Civil  Defense  Auxiliary  Fire  Division 
built  a second  lighting  unit  (trailer)  to  supply  power  and/or 
lighting  for  Town  use  in  emergency  situations  as  well  as  for 
scheduled  Town  functions.  This  Division  is  under  the 
direction  of  Chief  Edward  Springer  and  his  Deputy  Donald 
Denning.  The  two  units  are  manned  by  auxiliary  firefight- 
ers, who  in  1981  assisted  with  42  special  details  in  addition 
to  their  regular  duties  and  training  sessions.  The  lighting 
truck  provided  lighting  for  three  fires  in  Arlington,  two 
fires  in  Lynn  and  a major  fire  in  Lexington.  The  truck  also 
provided  lighting  for  the  safety  of  Public  Works  employees 
during  major  water  leaks.  In  sum,  the  division  donated  over 
1 ,242  manhours  on  special  details  in  1981 . 

The  communications  division  was  equally  effective  in  its 
field.  Deputy  Director  Paul  Moore,  Communication  Direc- 
tor Thomas  Crosby  and  their  members  were  a great  asset  to 
the  Town's  emergency  capabilities.  In  1981  the  communica- 
tion division  obtained,  rebuilt  and  repainted  the  old  Fire 
Division  Rescue  Unit.  This  vehicle  is  once  again  in  service  as 
a Civil  Defense  Mobile  Unit  and  Emergency  Unit.  In  1982 
the  12  member  division  plans  to  build  radios  into  the  rear 
sections  of  the  vehicle. 

The  Ham  Operator  division  volunteered  over  1500  hours  in 
the  past  year.  Members  were  effective  in  providing  com- 
munication at  the  Lynn  fire,  and  were  a tremendous  asset 
to  the  Public  Works  Department  during  the  first  large  snow 
storm  in  December. 

Under  the  leadership  of  Lt.  H.  Ryerson  and  his  crime  pre- 
vention program,  the  Auxiliary  Police  have  expressed  a 
great  interest  in  becoming  more  involved  in  Police  activities. 
An  Auxiliary  Police  cruiser  is  scheduled  to  be  operational 
by  February,  thereby  increasing  the  number  of  hours  volun- 
teered by  the  auxiliaries  from  the  current  level  of  2000 
per  year. 

A uniform  training  program  for  all  civil  defense  personnel 
will  be  established  in  1982.  Directors  from  each  division 
are  presently  working  on  this  assignment. 

In  1981  a total  of  4,742  hours  were  volunteered  by  the 
Civil  Defense  members.  Our  members  look  forward  to  an- 
other successful  year  of  assisting  the  Town  of  Arlington  in 
any  emergency  situation  which  might  arise. 
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Education  and  Libraries 


Superintendent  of  Schools  William  T.  Gibbs. 


School  Department 

The  Annual  Report  of  1981  marks  the  end  of  one  era  and 
the  beginning  of  another,  for  within  the  presentation  of  the 
school  budget  for  1981-82  we  saw  the  effect  of  Proposition 
272  and  the  limitation  it  imposes  upon  local  governmental 
units  to  levy  taxes.  The  school  budget  for  1981-82  was  re- 
duced from  16.3  to  15.3  million  dollars  and  in  addition,  a 
negotiated  salary  increase  and  step  raises  had  to  be  ab- 
sorbed. It  is  important  to  note,  however,  that  all  of  the 
Town's  service  units,  including  schools,  shared  in  the  first 
year  impact  of  272  in  a ratio  agreed  upon  by  all  major  offi- 
cials and  boards  as  represented  in  a Budget  and  Revenue 
Task  Force. 

For  all  the  schools,  as  well  as  for  other  units  of  the  Town,  it 
is  expected  that  the  second  year  of  Proposition  272  will  be 
worse  than  the  first.  In  the  first  year,  all  non-personal  serv- 
ices budget  items  such  as  purchase  of  capital  equipment, 
maintenance  projects,  and  in-service  allocations  were  de- 
leted before  deductions  were  made  in  programs  and  person- 
nel. Reductions  for  next  year  will  start  with  personnel. 
Many  factors,  including  the  amount  of  state  aid  and  the 
allocation  of  the  Town's  available  resources,  will  determine 
the  actual  amount  of  reduction. 

Arlington  Senior  School 

It  is  with  pleasure  and  pride  that  we  report  the  completion 
of  the  renovation  of  Arlington  High  School.  For  the  first 


time  since  construction  was  started,  the  whole  school  was 
scheduled  into  use,  and  by  the  end  of  December,  only 
minor  items  remained  to  be  addressed.  The  effect  of  having 
a whole  new  school,  together  with  the  knowledge  that 
faculty  and  students  would  no  longer  be  forced  to  relocate 
frequently  to  allow  for  construction,  have  produced  a posi- 
tive and  enthusiastic  outlook  for  the  1981-82  academic 
year. 

Emphasis  within  the  high  school  has  shifted  away  from  con- 
struction to  education.  Staff  and  students  are  preparing  for 
the  next  accreditation  review  by  the  New  England  Associa- 
tion of  Schools  and  Colleges,  and  they  are  making  special 
efforts  to  improve  achievement  as  measured  by  PSAT  and 
SAT  scores.  Competency-based  education  is  being  empha- 
sized and  remedial  programs  implemented.  Grades  ten 
through  twelve  now  have  a fully  elective  program  in  physi- 
cal education,  and  students  now  have  the  use  of  14  termi- 
nals which  are  connected  to  the  new  Burroughs  computer. 
Deficiencies  in  programs  and  space  are  past  concerns  in  Arl- 
ington High  School. 

Junior  High  School 

As  in  the  high  school,  the  main  focus  in  the  junior  highs  is 
on  basic  skill  development.  Scores  of  standardized  Califor- 
nia Achievement  tests  and  some  state  designed  tests  have 
been  analyzed  and  used  to  improve  instruction  and  design 
remedial  programs.  Each  of  the  junior  highs  retains  a flavor 
of  its  own  and,  at  the  same  time,  offers  a variety  of  choices 
in  style  and  offerings  within  the  cluster  system. 

Ottoson,  which  had  served  as  a site  for  some  of  the  ninth 
graders  during  high  school  construction,  returned  to  normal 
in  September.  The  "Reading  is  Fundamental"  program  re- 
ceived another  federal  grant.  This  program,  designed  to  in- 
crease the  number  and  variety  of  books  students  read,  has 
provided  over  2100  books  to  students  of  Grades  Seven  and 
Eight  and  has  been  supported  by  more  than  35  parent  and 
20  teacher  volunteers.  Ottoson  students  organized  another 
successful  Halloween  collection,  raising  over  $1700.  Dona- 
tions from  the  drive  were  made  to  the  Kidney  Foundation, 
Arlington  Boys'  Club  and  the  Boston  Ostomy  Association. 

In  addition,  the  Ottoson  successfully  produced  its  fifth 
yearbook,  presented  three  exceptionally  good  concerts, 
and  made  over  200  awards  to  students  in  June. 

Junior  High  East's  faculty  concentrated  on  basic  curricu- 
lum development.  A new  science  curriculum  was  adopted, 
new  texts  were  purchased,  and  computers  were  introduced  27 


to  all  seventh  graders  in  eleven  sessions.  The  Independent 
Art  Project  was  continued,  and  a unified  approach  to  art, 
music  and  the  theater  implemented,  including  film  making 
and  video  taping.  An  elective  program,  "Facing  History  and 
Ourselves"  was  offered  in  Grade  8.  The  Academically  Tal- 
ented program  was  continued  and  12  seventh  and  eighth 
graders  were  selected  for  inclusion.  Some  exchange  oc- 
curred with  students  in  Ottoson.  Career  exploration  was  of- 
fered to  eighth  graders  and  included  use  of  a computer 
terminal  connected  to  Massachusetts  Occupational  Infor- 
mation Service  (MOIS). 

School  Closings 

The  second  of  a two-year  program  in  elementary  school 
consolidation  was  effected  with  the  closing  of  the  Cutter 
School  in  June.  The  school  was  constructed  in  the  1860s 
and  took  its  modern  form  in  1900.  The  transfer  of  stu- 
dents to  new  schools  went  smoothly,  since  visitations  and 
receptions  had  been  arranged  for  students  and  parents  be- 
forehand. Former  Cutter  parents  successfully  petitioned  the 
School  Committee  and  Selectmen  in  September  for  addi- 
tional crosswalk  supervision. 


able,  and  the  Central  School  were  transferred  to  the  high 
school  in  November.  The  demountable  buildings  will  be 
sold  to  the  highest  bidder. 

Elementary  Schools 

The  elementary  schools  have  concentrated  on  the  develop- 
ment of  basic  skills,  emphasizing  mathematics  and  language 
arts  and  writing.  Many  staff  members  attended  workshops 
in  these  curriculum  areas  and  worked  in  house  under  the 
direction  of  Dr.  Joanne  Gurry,  Director  of  Language  Arts 
and  Reading.  Each  of  the  schools  also  conducted  enrich- 
ment programs,  including  assemblies,  field  trips,  and  news- 
letters. The  programs  were  supported  in  part  or  totally  by 
PTOs. 

Arlington's  Metco  Program,  serving  approximately  65  Bos- 
ton students,  was  continued  successfully.  Students  who 
attended  Locke  School  were  transferred  to  Peirce.  Tutorial 
support,  authorized  in  the  Metco  budget,  provided  assist- 
ance to  all  needy  students  in  those  schools  serving  Metco 
students. 


In  addition  to  closing  Cutter  School,  the  School  Commit- 
tee voted  to  close  Central  School  and  to  turn  it  and  the  Ad- 
ministration Building  at  23  Maple  Street  over  to  the  Town. 
This  action  was  made  possible  when  the  decrease  in  enroll- 
ment at  Arlington  High  School  enabled  Headmaster  Reis  to 
meet  all  program  needs  without  the  use  of  the  sixth  floor  of 
"A"  building.  Classrooms  on  the  sixth  floor  were  converted 
into  offices  and  all  school  administrative  personnel  from 
the  Superintendent's  offices,  the  business  office  demount- 


Many non-English  speaking  students  have  enrolled  in  our 
elementary  schools  during  the  past  few  years,  and  the  num- 
ber increased  significantly  this  September.  The  administra- 
tion is  working  with  the  Department  of  Education  in  ef- 
forts to  comply  with  regulations.  The  languages  encount- 
ered include  Greek,  Arabic,  Japanese,  Chinese,  Korean, 
French,  Vietnamese,  Dutch,  and  Spanish.  Arlington  is  for- 
tunate to  have  the  services  of  many  volunteers  who  assist 
with  this  special  need. 


School  Committee:  Standing,  I to  r,  Patricia  B.  Worden,  William  J.  O'Brien,  Jr.,  Linda  Braun,  Alex  B.  Wil- 
son, William  A.  Carey,  Jr.,  Paul  J.  McDonald.  Sitting,  Deborah  B.  Ferraro,  Daniel  J.  Kelly,  Jr.,  Chairman, 
Kathleen  Dias. 


Special  programs  were  developed  in  each  school,  often 
based  upon  the  special  interests  and  talents  of  the  staff  and 
PTOs.  Bishop's  4th  grade  produced  a Channel  4 special 
based  upon  the  history  of  Arlington;  Brackett  has  a drown- 
proof  program;  Crosby  has  a "clown  alley,"  courtesy  of 
Virginia  Fuller,  second  grade  teacher;  several  schools  had 
evening  gymnastics  demonstrations;  all  have  programs  for 
academically  talented  students;  all  have  alcohol  awareness 
programs;  Dallin  ran  special  workshops  for  Pre-Kindergar- 
ten, Kindergarten,  and  L.D.  classes;  several  have  staff  taking 
instruction  in  micro-computers  and  Hardy  School  ran  a 
PTO  sponsored  course  for  Grade  4;  Parmenter  school  con- 
tinues to  offer  choices  of  classroom  style  . . . open  or  flex- 
ibly scheduled;  Peirce  and  Stratton  are  self-contained  with 
modified  departmentalization  to  allow  for  emphasis  in 
Mathematics,  Reading,  Social  Studies  and  Science;  and 
Stratton  and  Thompson  have  demonstrated  practical  ways 
to  integrate  special  needs  students  into  the  main  stream. 
Stratton  developed  special  tutorial  programs  through  which 
sixth  grade  students  work  with  special  needs  children,  and 
Thompson  School  has  been  able  to  promote  interaction  be- 
tween staff  and  students  of  Thompson  and  the  Behavioral 
Intervention  Project,  a program  serving  autistic  children. 

The  Adult  Education  Evening  Program  continued  in  strong 
fashion  during  the  past  year,  operating  with  no  budget  sup- 
port, other  than  heat  and  utilities.  All  other  costs  were 
covered  by  registration  fees. 

In  spite  of  the  many  teacher  transfers  forced  by  layoffs  and 
recalls  stemming  from  the  period  of  financial  uncertainty 
which  lasted  until  June,  the  system  has  been  able  to  adjust 
and  continues  to  offer  quality  instruction.  The  most  nega- 
tive force  within  the  schools  continues  to  be  the  anxiety 
generated  by  what  the  bottom  line  of  the  next  school  bud- 
get will  be  and  how  many  staff  cuts  it  may  require. 

Listed  below  are  the  names  of  personnel  whose  retirement 
became  effective  during  the  past  year.  The  School  Commit- 
tee and  the  School  Administration  wish  to  express  the  sin- 
cere thanks  of  the  entire  community  for  their  years  of  loyal 
service;  Ethel  Adamson,  Elementary,  35  years;  Dorothea 
Ahern,  Elementary,  25  years;  Robert  Brennan,  High 
School,  32  years;  Doris  Carney,  Elementary,  20  years; 
Edith  Carroll,  Secretary,  25  years;  Leo  Ciano,  Custodian, 
16  years;  Grace  Cook,  Matron,  10  years;  Elvira  Dupree,  Ele- 
mentary, 31  years,  Rosella  Gallagher,  Prin.  Hardy  School, 
40  years;  Stella  George,  Matron,  16  years;  Joseph  Gullion, 
Custodian,  10  years;  Carolyn  Haven,  Kindergarten,  35 
years;  Edward  Kelly,  Transportation,  21  years;  M.  Bernar- 
dine  McDonagh,  Junior  High,  15  years;  Claire  McEarchern, 
Matron,  12  years,  Ethel  McNamara,  Food  Service,  12  years; 
Margaret  Moran,  Elementary,  41  years;  Jacqueline  O'Fla- 
herty, Secretary,  18  years;  Lois  Pharris,  High  School,  17 


years;  James  Palmariello,  Supvr.  Custodians,  35  years; 
Thelma  Sonnichsen,  Supvr.  Home  Ec.,  17  years  and  Eliza- 
beth Sorgente,  Matron,  12  years. 

Minuteman  Tech 
Hi3h  School 

The  primary  purpose  of  a vocational-technical  school  is  to 
provide  a high  school  education  while  at  the  same  time  to 
prepare  students  for  good  jobs.  Since  the  first  class  gradu- 
ated in  1978,  the  Minuteman  Tech  has  been  providing  area 
employers  with  skilled  young  people  trained  for  today's  job 
market  in  25  vocational  and  technical  areas.  These  gradu- 
ates also  have  virtually  the  same  academic  credentials  as  a 
traditional  high  school  student. 

Each  vocational  and  technical  program  has  an  active  advis- 
ory committee  made  up  of  representatives  from  industry 
who  ensure  that  Minuteman  Tech's  curriculum  and  shop 
equipment  remain  current  with  industry's  needs.  In  addi- 
tion, Minuteman  Tech's  staff  feel  a solid  academic  founda- 
tion is  just  as  important  to  students  as  the  acquisition  of 
occupational  skills. 

In  June,  1981  the  fourth  senior  class  graduated  from  Min- 
uteman Tech.  Eighty-eight  percent  of  the  graduates  went 
on  to  higher  education  or  accepted  positions  in  their  chosen 
career  fields.  The  remaining  12  percent  of  the  graduates 
took  jobs  out  of  their  vocational  major  or  were  uncertain 
of  their  plans. 

Minuteman  Tech  is  unusual  among  vocational  schools  as 
it  offers  college  preparation  courses.  Approximately  18  per- 
cent of  its  graduates  go  on  to  college  every  year.  The  school 
also  offers  a unique  Prep-Tech  Program  for  gifted  students 
who  wish  to  prepare  for  top  technical  colleges. 

During  1981  a number  of  Minuteman  Tech  students  won 
awards  for  their  outstanding  skills.  Forestry  students  won 
the  state  championship  in  the  Future  Farmers  of  America 
Natural  Resources  Contest,  and,  representing  Massachu- 
setts, placed  third  in  the  Northeast  Regional  Contest  where 
they  competed  against  champions  from  15  states. 

At  the  New  England  Flower  Show,  Minuteman  Tech  Horti- 
culture students  won  a gold  medal  for  achievement  and 
took  first  place  in  the  educational  category,  scoring  98.3 
points  of  a possible  100  for  their  exhibit.  They  also  won 
first  place  in  the  Northeast  Regional  Landscaping  competi- 
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tion  at  the  Eastern  States  Exposition  and  first  place  in  the 
state  Future  Farmers  of  America  Nursery/Landscape  con- 
test. 

In  the  Vocational  Industrial  Clubs  of  America  (VICA)  1981 
State  Skills  Competition,  Minuteman  Tech  students  were 
state  champions  in  the  Heating/Ventilation/Air  Condition- 
ing, Printing,  and  Auto  Body  events;  placed  second  in  the 
Printing,  Auto  Mechanics,  Small  Engine  Repair,  and  Com- 
mercial Art  competitions;  and  placed  third  in  the  Printing, 
Automotive  Machine  Shop,  Plumbing  and  Cosmetology 
events.  The  state  winners  went  on  to  the  National  VICA 
Competition  in  Atlanta,  and  Minuteman  Tech  senior  David 
Harris  of  Acton  brought  home  a gold  medal  as  the  top 
printing  student  in  the  United  States.  Minuteman  Tech 
junior  David  Frizzel  of  Belmont  won  an  honorable  mention 
in  the  National  Heating/Ventilation/Air  Conditioning  com- 
petition. 

Minuteman  Tech  students  also  won  honors  in  the  State  Dis- 
tributive Education  Clubs  of  America  competition.  Com- 
peting for  the  first  time,  Minuteman  Tech's  new  Air  Force 
Junior  ROTC  Coed  Drill  Team  placed  second  in  the  New 
England  Regional  High  School  Drill  Team  Competition. 

In  1981  Minuteman  Tech's  varsity  basketball  team  became 
the  first  team  ever  to  qualify  for  the  Division  III  North  Mas- 
sachusetts State  Tournament  for  four  straight  years.  As  a 
result.  Coach  Nick  Papas  was  named  Division  III  "Coach  of 
the  Year." 

Fiscal  responsibility  has  always  been  a prime  concern  of  the 
Minuteman  Tech  staff  and  School  Committee.  Minuteman 
Tech  is  proud  of  the  fact  that  energy  consumption  in  the 
school  has  been  reduced  more  than  30  percent  with  micro- 
processor control,  insulation,  and  revised  scheduling  of 
building  use.  Energy  audits  and  technical  assistance  studies 
have  been  completed,  and  major  projects  in  planning  stages 
include  wind  generation  of  electricity  and  groundwater 
cooling. 

In  addition,  with  the  aid  of  a grant  from  the  State  Office  of 
Energy  Resources,  all  overhead  doors  are  being  insulated, 
mercury  lamps  are  being  replaced  with  more  energy  effici- 
ent metal  halide  lamps;  boiler  turbulators,  destratification 
units,  overhead  strip  doors,  and  an  insulating  cover  for  the 
swimming  pools  are  being  installed. 

Budget  planning  continues  to  be  done  with  careful  scrutiny 
of  all  programs  for  cost  effectiveness.  Despite  rising  costs 
and  capacity  enrollment,  per  pupil  assessment  to  member 
towns  were  held  to  the  previous  year's  level.  Minuteman 
Tech's  Adult  Education  courses  and  Summer  School  are 
30  now  self-supporting,  with  tuition  from  program  participants 


covering  program  costs.  These  programs  serve  more  than 
3500  adults  and  young  people  every  year.  The  1981  Sum- 
mer School  served  1044  students  from  44  communities. 

During  1981  the  Town  of  Dover  joined  the  Minuteman 
Tech  district,  expanding  the  district  to  16  member  towns. 
William  C.  Greene  represents  Dover  on  the  School  Commit- 
tee. Several  other  changes  took  place  on  the  Committee. 
David  Cook  of  Needham  resigned  and  was  replaced  by 
Timothy  J.  O'Leary.  Weston  is  now  represented  by  Theo- 
dore G.  Papastavros,  succeeding  Annette  DiStefano  who 
was  an  active  and  enthusiastic  member  of  the  School  Com- 
mittee for  five  years. 


Robbins  Library 

Although  the  first  year  of  Proposition  2y2  was  difficult  for 
the  Robbins  Library  System,  the  dedication  of  the  library 
staff  made  1981  a year  to  be  proud  of. 

The  FY82  budget  for  the  library  was  20  percent  lower  than 
the  previous  year.  There  were  seven  fewer  staff  members, 
yet  the  schedules  at  all  three  libraries  remained  unchanged 
until  mid-December  when  the  loss  of  three  additional  staff 
through  retirement  and  resignation  made  it  impossible  to 
staff  the  public  service  desks  six  days  a week  at  the  two 
branches.  Unlike  many  cities  and  towns  in  the  Common- 
wealth, we  did  not  close  any  libraries,  and  we  were  fortu- 
nate that  normal  attrition  enabled  us  to  absorb  the  staff 
reductions  without  laying  off  anyone. 

Service  Changes 

There  have  been  several  changes  in  library  services  over  the 
past  year.  Professional  reference  and  information  services 
are  not  available  until  11:00  a.m.  Programs  and  events  for 
adults  and  elder  citizens  have  been  reduced  by  50  percent. 
Professional  children's  librarians  no  longer  work  in  the 
branch  libraries.  All  of  the  staff  are  assigned  to  longer 
schedules  at  the  public  service  desks,  which  means  they 
have  less  time  to  work  behind-the-scenes.  For  example,  it 
takes  longer  to  get  books  back  on  the  shelves,  catalog  and 
process  new  books,  and  notify  patrons  when  their  reserve 
books  are  ready  to  be  picked  up. 

New  Children's  Service 

In  spite  of  these  problems,  we  were  able  to  make  significant 
progress  in  two  important  ways.  During  the  program  plan- 
ning process,  in  anticipation  of  budget  reductions,  the 
Trustees  and  staff  identified  children's  services  as  the  high- 


est  priority  for  the  library.  In  January  the  library  received 
a federal  grant  of  $15,288  to  purchase  materials  for  chil- 
dren with  special  learning  needs.  The  grant  was  sought 
after  consulting  with  public  school  special  needs  teachers 
and  some  parents.  The  school  materials  for  special  needs 
children  are  restricted  to  school  use  only,  and  there  was 
considerable  interest  in  having  the  library  provide  similar 
materials  for  home  use.  During  the  spring  and  summer  the 
new  materials  were  ordered  and  processed.  The  materials 
were  selected  to  help  children  develop  their  small  and  large 
motor  skills,  visual  and  listening  skills,  tactile  discrimination 
skills,  and  verbal  and  math  skills.  On  October  5 the  Junior 
Library  held  Open  House  to  introduce  the  new  collection 
to  the  community.  Those  in  attendance  received  brochures 
about  the  materials,  and  had  an  opportunity  to  examine  the 
collection.  A list  of  materials  was  distributed  and  teachers 
received  letters  to  send  to  parents  with  special  needs  chil- 
dren. A workshop  for  parents  was  held  on  October  22.  In 
November  two  workshops  were  held  to  teach  parents  how 
to  make  their  own  materials  at  home.  Community  response 
to  the  collections  has  been  very  favorable;  this  new  service 
was  one  of  the  high  points  of  our  year. 

A New  Computer 

A second  encouraging  note  in  1981  was  the  acquisition  of 
a powerful  microcomputer.  Another  federal  grant  for 
$9,473,  supplemented  with  nearly  $4,000  from  Library 
Trust  Funds  enabled  us  to  purchase  a system  that  will  han- 


dle four  terminals  and  will  pervade  almost  every  aspect  of 
library  work.  The  computer  will  be  used  to  put  TAP  — The 
Answer  Place  — files  on-line.  TAP  is  the  information  and 
referral  service  inaugurated  in  1979  that  answers  all  ques- 
tions about  agencies  and  services  in  Arlington  and  surround- 
ing communities.  With  the  TAP  files  in  the  computer,  the 
staff  will  be  able  to  update  the  files  with  accuracy  and  ease, 
respond  to  questions  more  quickly  and  completely,  and 
access  similar  files  in  neighboring  communities  when  our 
sources  cannot  provide  the  answer.  The  TAP  files  are  sched- 
uled to  be  up  and  running  by  8eptember  1982. 

In  addition  to  the  TAP  service,  the  computer  will  be  used 
for  a variety  of  other  tasks  in  the  library.  We  will  use  the 
computer  to  link  Robbins  with  the  Boston  Public  Library 
for  cataloging  functions.  We  will  keep  records  of  library 
patrons  on  the  computer  with  a terminal  at  the  main  desk. 
The  staff  will  be  able  to  check  on  the  status  of  any  regis- 
tered borrower.  8upply  inventories,  schedules,  bookkeep- 
ing, budgeting,  and  many  other  office  routines  will  be  han- 
dled on  the  computer.  The  word  processing  program  was 
used  to  compose  and  print  the  original  copy  for  this  annual 
report.  Eventually,  we  hope  to  have  an  automated  circula- 
tion system  that  will  track  the  status  of  every  book  and  ev- 
ery patron,  eliminating  the  overwhelming  clerical  record 
keeping  that  is  inherent  in  a library's  circulation  system. 
While  the  planning  and  purchase  of  the  new  computer  were 
accomplished  in  1981,  the  computer  is  our  hope  for  the 
future. 


Storytelling  at  Robbins  Library. 
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Human  Resources 
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Overview 

In  spite  of  and  partially  because  of  Proposition  2V2,  the  De- 
partment enters  the  New  Year  with  an  opportunity  to  im- 
prove on  its  delivery  of  human  services. 

In  the  past  year,  the  School  Department  consolidated  its 
operation,  leaving  the  Central  School  and  its  administration 
building  vacant.  The  Town  now  has  the  opportunity  to  cen- 
tralize its  human  services  programs,  an  Ernst  & Whinney 
primary  recommendation  for  Human  Resources.  The 
economies  of  effort  which  result,  combined  with  the 
economies  of  scale  dictated  by  Proposition  272,  will  result 
in  reduced  costs  to  the  Arlington  taxpayer. 

In  addition,  increases  in  fees  for  services  were  introduced  in 
the  Board  of  Health,  Recreation,  Sports  Center  and  Sealer 
of  Weights  and  Measures  Division.  The  Arlington  Youth 
Consultation  Center  secured  outside  funding  for  approxi- 
mately 25  percent  of  its  operation,  and  made  some  progress 
in  its  efforts  to  gain  eligibility  for  third  party  payments. 

From  a national  and  local  perspective,  the  1980s  do  not 
appear  encouraging  for  expansion  in  the  delivery  of  human 
service  systems.  However,  the  opportunities  we  face  to  con- 
solidate and  coordinate  our  services  will  do  much  to  ensure 
the  continued  quality  of  care  in  the  decades  to  come. 


Council  on  A3in3 

The  Council's  Fifteenth  Year  was  a pivotal  one  in  its  devel- 
opment, highlighted  by  adjustments  to  reductions  in  avail- 
able local  and  federal  resources  and  the  development  of  al- 
ternative ways  to  deliver  social  services  to  the  elderly. 

Among  the  significant  developments  over  the  past  year 
were  the  following: 

1.  Service  reductions  due  to  the  implementation  of  Propo- 
sition 272  and  federal  cutbacks.  A number  of  vital  social 
services  including  social  security  counseling,  recreational 
and  shopping  trips,  and  group  work  activities  and  special 
events  were  eliminated  or  trimmed  in  1981  due  to  budget 
reductions. 


2.  The  completion  of  a comparative  study  of  municipal 
expenditures  for  Councils  on  Aging  concluded  that  Arl- 
ington has  fallen  from  4th  to  13th  place  during  the  past 
ten  years  in  per  capita  expenditures  on  aging  services  among 
comparable  municipalities. 

3.  The  pursuit  of  other  funds  in  areas  such  as  transporta- 
tion and  counseling  to  prevent  further  erosion  in  service 
capability.  Small  state  grants,  private  donations,  and  con- 
tinued reliance  on  volunteers  allowed  many  services  to  sur- 
vive reductions. 

4.  Cooperative  efforts  with  the  Arlington  Seniors  Associa- 
tion to  develop  a Senior  Center  for  the  Town's  11,000  resi- 
dents over  the  age  of  sixty,  culminating  with  the  opening  of 
the  Central  School  as  a temporary  Senior  Center  pending  its 
final  disposition  by  the  Town  in  the  Spring  of  1982. 

The  seven  member  Board  of  the  Council  on  Aging  had  a 
vigorous  year  in  its  mandated  areas  of  policy-making  and 
advocacy.  The  advocacy  philosophy  of  the  Board  com- 
bined with  the  fine  staff  of  the  Council,  have  allowed  the 
agency  to  survive  a difficult  period  of  readjustment  and  re- 
evaluation. 


Veterans’  Services 

The  Department  of  Veterans'  Services  serves  to  aid  and 
assist  all  veterans  and  their  families  in  times  of  need.  Help 
is  extended  to  them  through  counseling,  applications  for 
Federal  and  State  benefits,  financial  assistance,  medical 
assistance,  educational  benefits  and  burial  benefits. 

Despite  the  fact  that  our  last  war  ended  several  years  ago, 
veterans  and  their  dependents  still  generate  great  demand 
for  help  in  meeting  the  problems  of  housing,  insurance,  em- 
ployment and  rehabilitation. 

Through  the  efforts  of  this  department,  the  Veterans  Ad- 
ministration, the  Social  Security  Administration  and  the 
Division  of  Employment  Security,  we  have  helped  to  elimi- 
nate most  of  these  problems  and  will  continue  to  do  so  in 
the  future. 


Board  of  Health 

At  the  Arlington  Board  of  Health  organization  meeting  held 
during  January,  members  Robert  J.  Carey,  M.D.,  Alan  J. 
Wright,  D.M.D.,  and  John  Bellizia  met  and  unanimously 
elected  Alan  J.  Wright,  D.M.D.,  chairman  for  the  ensuing 
year. 

With  the  advent  of  Proposition  272  new  programs  were  not 
implemented;  however,  priorities  were  established  for  exist- 
ing programs.  One  program  which  was  given  top  priority 
was  the  continued  surveillance  of  water  quality  at  the 
Reservoir. 

Bacteriological  and  chemical  analysis  were  conducted  on 
samples  of  water  collected  weekly  during  the  bathing  sea- 
son. The  composite  results  proved  the  water  quality  was 
safe  for  bathing.  The  coliform  results  were  within  the  stand- 
ards promulgated  by  the  State  Department  of  Public  Health. 

The  Influenza  and  Pneumonia  Clinics  conducted  this  year 
were  very  successful;  approximately  1400  inoculations  were 
administered.  The  success  of  the  program  may  be  attributed 
to  the  cooperation  of  the  Council  on  Aging  and  the  many 
volunteers  who  participated. 

Consumer  Affairs 
and  Sealer  of 
Weishts  and  Measures 

Because  of  the  hiring  freeze  caused  by  Proposition  I'A,  the 
duties  of  the  Sealer  of  Weights  and  Measures  were  desig- 
nated to  a part-time  employee  and  the  responsibility  for 
the  consumer  program  was  assumed  by  our  advocacy 
attorney. 

Despite  such  severe  reductions  in  funding  and  staffing,  the 
Consumer  Office  maintained  a high  level  of  service  in  1981. 
The  consumer  attorney  served  as  acting  coordinator  on  a 
part-time  basis  and  worked  with  a series  of  capable  and 
committed  mediators,  interns,  and  work-study  students. 

At  this  time,  however,  the  1982  staffing  pattern  appears  un- 
certain because  of  the  decline  in  federal  funding  for  CETA 
workers  and  for  working  students  in  general. 


Recreation  Division 

Many  new  dimensions  have  emerged  in  the  Recreation  Divi- 
sion of  Human  Resources  over  the  past  year.  These  may  be 
attributed  to  changes  in  funding,  fee  structure  and  com- 
munity interests.  Adjustments  have  been  made  to  maintain 
the  high  level  of  quality  programs  the  Recreation  Depart- 
ment has  been  known  for  in  the  past.  The  Division  was  able 
to  continue  to  offer  diversified  recreation  opportunities 
through  increasing  its  utilization  of  volunteers  and  expand- 
ing cooperate  ventures  with  local  business  and  service  or- 
ganizations. 

The  Division  was  involved  with  the  United  Nations'  ob- 
servance of  The  International  Year  of  Disabled  Persons 
(lYDP).  The  Arlington  Recreation  Youth  Leaders  worked 
diligently  in  preparing  a Town  Day  booth  on  disability  sim- 
ulation. The  booth  gave  residents  the  opportunity  to  exper- 
ience the  feeling  of  not  being  able  to  do  everyday  activities 
with  normal  ease.  It  proved  to  be  an  enlightening  activity  to 
the  many  individuals  who  participated. 

In  1981  a new  program  was  introduced  to  the  residents  of 
Arlington.  Almost  100  people  participated  in  short  vacation 
trips  to  Washington,  DC  and  Pennsylvania.  These  trips  are 
open  to  the  general  public. 

The  summer  was  busy  with  eleven  different  day  camps, 
clinics  and  special  programs.  Two  new  programs  were  of- 
fered to  5,  6 and  7 year  olds;  primary  soccer  and  T-ball. 
Eight  playgrounds  were  active  on  a rotating  schedule  along 
with  the  Reservoir  Beach,  which  was  open  seven  days 
a week. 

The  Sports  Center  experienced  some  hardship  in  1981. 
Major  problems  included  the  loss  of  CETA  funding  for 
spring  staff,  the  need  for  replacement  of  the  cooling  tower 
during  the  summer,  and  a chiller  unit  malfunction  in  Oc- 
tober. In  spite  of  these  obstacles,  the  Sports  Center  contin- 
ued to  prosper  in  1981  and  remains  a self-supporting  en- 
deavor for  the  Town  of  Arlington. 

The  Division's  programs  result  from  the  recreational  inter- 
ests of  Arlington's  residents.  In  order  to  maintain  a program 
which  keeps  pace  with  the  changing  needs  of  our  com- 
munity, and  which  enhances  the  quality  of  life  in  Arling- 
ton, we  need  input  from  the  community.  New  ideas  and 
volunteers  are  always  welcomed  and  appreciated  by  the 
Recreation  Division. 
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Board  of  Youth  Services 

Proposition  2y2  was  the  dominant  force  over  AYCC  in  1 981 . 
From  December  1,  1980,  till  early  June,  1981,  AYCC  was 
threatened  with  the  possibility  of  losing  Town  funding.  In 
January,  1981,  the  Board  of  Youth  Services  mounted  a 
campaign  to  save  the  Youth  Consultation  Center.  Tremen- 
dous support  for  the  Center  appeared  throughout  the  com- 
munity. Ultimately,  due  to  increased  funds  becoming  avail- 
able for  Town  programs,  AYCC  was  restored  to  the  budget. 

Simultaneously,  the  Center  intensified  efforts  to  explore  al- 
ternative funding  sources.  A bill  to  allow  third  party  licen- 
sure to  AYCC  was  filed  with  the  state  legislature.  The  bill 
was  reported  out  of  committee  favorably  and  passed  the 
Senate  in  late  December,  1981.  Unfortunately,  the  bill  was 
caught  in  the  end-of-session  crunch  and  didn't  clear  the 


House  in  1981.  The  bill  has  been  refiled  and  every  effort 
will  be  made  to  expedite  its  passage  in  1982. 

The  Center  was  successful  in  securing  a Donated  Funds 
Contract  with  the  State  Department  of  Social  Services  for 
$75,000.  This  money  will  be  used  for  adolescent  counseling 
services. 

Also  in  1981,  the  state  legislature  passed  a bill  which  au- 
thorized social  work  vendorship.  This  new  law  will  permit 
AYCC  to  collect  third  party  payments  from  private  insur- 
ance carriers  who  had  previously  excluded  social  work 
treatment. 

Finally,  in  this  difficult  yet  rewarding  year,  the  Board  of 
Youth  Services  approved  an  updated  comprehensive  Poli- 
cies and  Procedures  Manual  for  AYCC,  detailing  guidelines 
for  services  provided  from  the  Center. 


Pre-school  skating  at  Veteran's  Memorial  Rink. 
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Citizen  Involvement 


Arlin3ton  Alive 

The  major  accomplishment  of  Arlington  Alive  this  year  was 
the  completion  of  the  Cultural  Blueprint  for  the  Town  of 
Arlington.  This  extensive  document  was  the  product  of 
many  meetings  of  the  Council  and  gives  the  Town  an  over- 
all plan  for  cultural  activities  filling  many  significant  needs. 
By  having  a guide  such  as  the  Blueprint,  a coordinated  cul- 
tural program  of  full  scope  can  be  brought  to  the  Town 
step  by  step.  Copies  of  the  Blueprint  are  available  at  the 
Town  Clerk's  Office. 

Arlington  Alive  also  pursued  its  usual  vigorous  activities, 
participating  in  the  planning  of  Town  Day  as  the  member 
of  the  Town  Day  Committee  responsible  for  Scheduling 
and  Stage  Events.  The  Annual  Holiday  Celebration  and 
Carol  Sing  was  another  traditional  effort  in  which  vol- 
unteer contributions  from  many  sources  were  coordinated 
by  Arlington  Alive.  This  year's  event  seemed  more  success- 
ful than  ever  with  participation  and  assistance  from  the 
Ballet  Academy,  the  Magic  Finger,  the  Arlington  Art 
Association,  the  Arlington  Garden  Club,  the  Arlington 
High  School  Department  of  the  Performing  Arts,  the  Town 
Manager's  Office  and  Santa  Claus. 

One  of  the  chief  responsibilities  of  the  Arts  Council  is  the 
use  and  distribution  of  funds  from  the  State  Arts  Lottery 
Council.  The  Arts  Council  may  use  the  money  in  two  ways: 
(1)  fund  projects  itself;  (2)  regrant,  i.e.,  offer  funds  for 
projects  for  the  benefit  of  the  Town  to  organizations  and 
individuals. 

Because  no  funds  were  made  available  to  the  local  councils 
by  the  State  Arts  Lottery  Council  this  year,  no  projects  or 
regranting  were  possible.  However,  because  it  seemed  that 
funds  might  have  been  available,  the  Council  did  go  through 
the  process  of  receiving  and  evaluating  applications  for  the 
funds. 

With  or  without  funds,  Arlington  Alive  has  demonstrated 
a robust  life  and  has  made  significant  contributions  to  the 
life  of  our  Town. 


Citizens’  invoivement 
Committee 

Citizen  involvement  is  a principle  which  is  essential  to  the 
functioning  of  democracy.  Based  on  equality  of  all  and  an 
outgrowth  of  town  meetings,  this  principle  meets  new  chal- 
lenges as  population  grows  and  the  world  becomes  more 
complex.  Overwhelmed  by  the  pace,  size  and  complexity  of 
daily  life,  distant  from  the  decision  making  process  of  gov- 
ernment, and  uneducated  about  the  structure  and  function 
of  government,  the  average  citizen's  apparent  uninvolve- 
ment is  often  perceived  as  apathy.  When  aroused,  citizens 
are  often  rebuffed  or  outmaneuvered  by  elements  in  the 
government  structure.  All  of  these  are  challenges  to  the 
survival  of  democracy  and  must  be  met  by  constant  re- 
vitalization of  citizen  participation  in  the  functioning  of 
government. 

The  role  of  the  Arlington  Citizens'  Involvement  Committee 
is  to  assist  this  process  without  itself  becoming  a special  in- 
terest group.  Over  the  course  of  its  history,  it  has  developed 
the  means  to  aid  dialogue  between  citizens  and  their  gov- 
ernment and  to  inform  citizens  about  their  government  and 
ways  they  might  affect  it.  Each  year  different  types  of  proj- 
ects are  mounted  by  the  CIC  and  each  has  met  with  varying 
degrees  of  success. 

Citizen  involvement  includes  any  and  all  involvement  by 
citizens  in  the  civic  affairs  of  the  Town.  These  include 
voting,  serving  on  various  boards  of  the  Town,  partici- 
pating in  citizen  and  resident  groups,  political  parties, 
special  interest  groups,  public  hearings  and  Town  Meet- 
ing. This  year,  as  in  other  years,  Arlington  has  shown  a 
robust  civic  life  with  numerous  groups  and  individuals 
making  their  needs  and  interests  known. 

Nevertheless,  there  are  still  serious  gaps  in  the  fabric  of  our 
civic  life.  Far  too  many  individuals,  adults  and  children  are 
unaware  of  the  structure  of  their  government.  Information 
about  the  current  activities  of  various  parts  of  the  govern- 
ment is  still  too  difficult  to  come  by.  The  decision  making 
process  on  several  important  issues  still  lacks  the  coopera- 
tive study,  evaluation  and  decision  by  affected  citizens  and 
the  department  or  agency  of  the  government.  We 
have  far  to  go  before  we  can  be  satisfied  with  the 
level  of  citizen  participation  and  responsiveness  of 
government. 
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OOCIC 


This  year's  CIC  project  is  Feedback  on  TV,  a continuation 
of  its  educational  effort  launched  in  its  newspaper  Feed- 
back which  ran  from  1974  to  1977.  Feedback  on  TV  has 
already  produced  one  show  for  Cable  TV  dealing  with 
Town  Day  and  introducing  this  new  series.  Currently  under 
production  are  shows  on  historical  properties  and  Town 
Meeting.  The  production  teams,  like  all  CIC  groups  and 
task  forces  in  the  past,  are  citizens  exploring  and  function- 
ing in  the  civic  life  of  the  Town. 

Park  and  Recreation 
Commission 

The  Park  and  Recreation  Commission  devoted  considerable 
time  to  planning  and  reviewing  the  Reservoir  Beach  project, 
the  development  of  the  Magnolia/Thorndike  area,  and  the 
new  playgrounds  at  the  Cutter  and  Locke  locations.  In  all 
of  these  cooperative  endeavors,  the  Commission  met 
throughout  the  year  with  the  Recreation  Facilities  Commit- 
tee and  representatives  of  the  Conservation  Commission, 
the  Planning  Department,  and  the  Town  Manager's  Office. 
It  is  hoped  that  the  MBTA,  in  conjunction  with  the  comple- 
tion of  the  new  Alewife  Station,  will  make  funds  available 
for  development  of  the  Magnolia/Thorndike  site.  Concern 
centers  on  the  future  use  of  Magnolia/Thorndike  as  open 
space  to  meet  present  and  future  recreational  needs  for 
Arlington  and  the  East  Arlington  neighborhood. 

The  Reservoir  Beach  Project  involved  complex  planning 
and  many  reviews  due  to  multiple  jurisdictions  and  re- 
quired permits.  Now  that  federal  reimbursement  for  half 
the  costs  is  assured,  strenuous  efforts  are  being  made  to 
implement  the  project  rapidly. 

The  operation  of  the  Sports  Center  required  unusual  and 
extra  expenses.  In  anticipation  of  higher  personnel  and 
energy  costs,  the  hourly  ice  rental  was  increased  by  five 
dollars.  Although  a new  cooling  tower  was  installed  in 
June,  due  to  problems  with  the  chiller,  it  was  necessary 
to  close  the  rink  for  eleven  days  in  October.  Retubing  will 
be  accomplished  in  the  new  year  at  the  close  of  the  skating 
season.  The  continuous  problems  of  a leaking  roof  at  the 
Sports  Center  was  documented  in  correspondence  with  the 
30  previous  owner,  the  MDC. 


Proposition  I'h,  and  the  resulting  budget  cuts  necessi- 
tated a new  rate  schedule  for  summer  recreation  programs. 
In  some  instances,  the  cost  of  camp  fees  were  almost 
tripled.  In  the  face  of  diminishing  budgets,  the  Park  and 
Recreation  Commission  will  strive  to  maintain  public  recre- 
ation at  an  affordable  price,  and  further,  will  insist  that  our 
recreational  facilities  be  maintained  for  all  to  enjoy. 


Skating  at  Spy  Pond. 


Historical  Commission 

The  Arlington  Historical  Commission  has  had  a very  active 
year.  It  completed  several  major  projects  and  made  signifi- 
cant gains  in  ongoing  projects. 

The  Commission  worked  closely  with  American  Land- 
marks, Inc.,  in  a series  of  projects.  Their  historical  and  arch- 
itectural survey  of  South  and  East  Arlington  completed  the 
Commission's  goal  of  surveying  the  entire  town. 

With  the  completion  of  the  survey,  the  Commission  made 
application  for  a number  of  buildings  to  the  National  Regis- 
ter of  Historic  Places.  These  applications  are  for  individual 
structures  as  well  as  for  National  Register  Historic  Districts. 
Applications  were  filed  with  the  Massachusetts  Historical 
Commission,  whose  approval  is  required  before  the  applica- 
tions may  be  submitted  to  the  Federal  Government. 

The  Commission  has  published  two  books  covering  the 
Mill  Brook  area  and  Northwest  Arlington.  The  Commis- 
sion's third  survey  book.  Ice,  Crops,  and  Commuters,  will 
be  printed  in  1982.  This  publication  will  cover  South  and 
East  Arlington. 


A major  goal  of  the  Commission  has  been  to  develop  a pres- 
ervation plan  for  the  Town  which  includes  future  plans  for 
preserving  areas  as  well  as  buildings.  The  Commission  com- 
pleted and  published  its  Preservation  Plan  during  1981 . 

In  addition  to  publishing  the  Plan,  the  Commission  was 
involved  in  the  actual  preservation  of  Town  buildings, 
particularly  the  restoration  of  the  Whittemore-Robbins 
house. 


Conservation  Commission 

The  Arlington  Conservation  Commission  has  been  in  exist- 
ence for  15  years,  having  been  established  by  the  1966 
Town  Meeting.  Under  the  Wetlands  Protection  Act,  the 
Commission  is  responsible  for  regulating  the  alteration  of 
wetlands  to  prevent  flooding  and  the  pollution  of  water- 
ways. The  Commission  is  also  charged  with  acquiring  land 
for  passive  recreation  and  is  responsible  for  the  preserva- 
tion of  existing  open  space. 

In  the  past  year,  wetlands  hearings  were  held  and  Commis- 
sion members  made  numerous  site  visits.  In  an  effort  to 
alleviate  flooding  in  Mill  Brook,  the  Commission  authorized 


studies  by  engineering  consultants.  The  Commission 
worked  with  Town  Counsel  to  obtain  state  legislation  al- 
lowing the  Great  Meadows  to  be  used  for  flood  protection. 
Plans  are  underway  for  construction  of  a dam  at  Fottler 
Avenue  in  Lexington  to  hold  back  the  storm  water  in 
Sickle  Brook  in  the  Great  Meadows  during  heavy  rains, 
alleviating  flooding  along  Mill  Brook. 

The  Commission  is  in  the  process  of  obtaining  an  easement 
on  the  land  bordering  Mill  Brook  and  the  Arlington  Cable- 
systems  building.  When  landscaped,  this  property  will 
serve  as  part  of  the  Mill  Brook  Linear  Park. 

In  the  Fall  of  1981,  the  Arlington  and  Lexington  Conserva- 
tion Commisions  sponsored  a guided  walk  through  the 
Great  Meadows,  a conservation  area  of  approximately  180 
acres  located  in  Lexington  and  owned  by  the  Town  of 
Arlington. 

A slide  show  was  presented  to  several  Town  boards  illus- 
trating flooding  problem  areas,  open  space,  waterways,  and 
the  Commission's  long-range  goals  of  developing  the  Mill 
Brook  Linear  Park. 

Many  meetings  have  been  held  with  other  Town  boards  to 
address  environmental  issues  and  we  look  forward  to  their 
cooperation  and  support  in  the  future. 
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Arlin3ton  Facts  and  Fi3ures 

Attassors  Racord  of  Parcanta3as  of  Appropriations  Ralsad  by  Taxation  for 
Fiscal  Vaar  1982  ($26344^9.44) 

and  Votad  for  Usa  by  tha  Dapartmants,  Boards  and  Committaas 


Appropriated 


Budgets 

Article 

Department,  Board,  etc. 

Percent 

: 9,900 

44-1 

Finance  Committee 

.031 

153,412 

44-2 

Board  of  Selectmen 

.485 

95,579 

44-3 

Town  Manager 

.302 

30,793 

44-4 

Purchasing  (Town  Manager) 

.097 

87,929 

44-5 

Personnel  Board  (Town  Manager) 

.278 

85,048 

44-6 

Comptroller  (Board  of  Selectmen) 

.269 

1 1 1,383 

44-6A 

Data  Processing  (Comptroller) 

.352 

273,185 

44-7 

Treasurer  Collector 

.864 

86,712 

44-8 

Board  of  Assessors 

.274 

62,003 

44-9 

Legal  (Town  Manager) 

.196 

91,704 

44-10 

Town  Clerk 

.290 

61,860 

44-1  1 

Board  of  Registrars 

.195 

81,768 

44-13 

Planning  & Community  Development 

.258 

9,850 

44-14 

Redevelopment  Board 

.031 

10,214 

44  15 

Board  of  Appeals 

.032 

648,707 

44-17 

Properties  & Natural  Resources  (Town  Manager) 

2.052 

195,531 

44-18 

Cemeteries 

.618 

170,783 

44-20 

Engineering  (Town  Manager) 

.540 

205,547 

44-21 

Public  Works— Gen.  Adm.  (Town  Manager) 

.650 

1,094,433 

44-22 

Highways  & Bridges  (Town  Manager) 

3.463 

000 

44-23 

Highway  Capital  Outlay  (Town  Manager) 

_ 

750,454 

44-24 

Sanitation  (Town  Manager) 

2.374 

81,500 

44-25 

Sewer  Maintenance  (Town  Manager) 

.257 

443,51 1 

44-26 

Water  Dept.  Maintenance  (Town  Manager) 

1.403 

5,651,327 

44-28 

Community  Safety  (Town  Manager) 

1 7.884 

14,612,274 

44-33 

Education  (School  Committee) 

46.241 

651,835 

44-34 

Libraries 

2.062 

823,294 

44-35 

Human  Resources  (Town  Manager) 

2.605 

873,352 

44-36 

Insurance  (Town  Manager) 

2.763 

690,800 

44-37 

Non-Contributory  Pensions 

2.186 

2,183,940 

44-38 

Contributory  Pensions 

6.911 

447,500 

44-38A 

Pension  Funding 

1.416 

2,280,000 

44-39 

Interest  & Maturing  Town  Debt  (Treas.) 

7.215 

1 58,964 

44-40 

Reserve  Funding 

.503 

1 

19 

Adjustment 

- 

791 

21 

Amendment  to  Classification  and  Pay  Plan 

.002 

550 

27 

Amendment  to  Classification  and  Pay  Plan 

.001 

640 

31 

Amendment  to  Classification  and  Pay  Plan 

.002 

1,028 

36 

Amendment  to  Classification  and  Pay  Plan 

.003 

798 

40 

Amendemnt  to  Classification  and  Pay  Plan 

.002 

5,773 

41 

Amendment  to  Classification  and  Pay  Plan 

.018 

2,800 

45 

Out  of  State  T ravel 

.008 

300,000 

46 

Unemployment  Compensation  Program 

.949 

400 

55 

Expenses  of  Capital  Budget  Committee 

.001 

840 

57 

Rent  for  Council  on  Aging  Facility 

.002 

7,106 

58 

Minuteman  Home  Care  Corporation  for  the  Elderly 

.022 

4,000 

60 

Expenses  of  Conservation  Commission 

.012 

1,800 

61 

Expenses  of  Arlington  Historical  Commission 

.005 

360 

62 

Expenses  of  Broadway  Historic  District  Commission 

.001 

1 

66 

1981  Town  Day  Celebration 

- 

1 

68 

Christmas  Lighting  & Decorating  Program 

- 

2,500 

69 

Town  Parades 

.007 

1,042 

70 

Payment  for  Goods  & Services  Received  in  Previous  Fiscal  Years 

.003 

849,991 

71 

Minuteman  School  Operating  and  Maintenance  Costs 

2.689 

80,000 

75 

Sidewalks  and  Edgestones 

.253 

175,000 

76 

Reconstruction  of  Streets 

.553 

1 

80 

Holiday  Display  of  American  Flags 

- 

1,904 

106 

Indemnification  of  Retired  Police  Officers 

.006 

20,000 

107 

Cleaning  and/or  Replacing  of  Water  Mains 

.063 

400 

109 

Ouarters  for  Veterans  of  World  War  1 

.001 

38 


Cherry  Sheet 


ASSESSMENTS  AND  CHARGES 
Total  County  Taxes 
MDC  Parks 
MDC  Sewers 
MDC  Water 
MBTA 

Miscellaneous 

TOWN  PAID  OUT 

RECEIPTS 

Veterans'  Benefits 
School  Construction 
School  Aid— Chapter  70 
Special  Highway  District 
State  Lottery  Distribution 
Miscellaneous 

TOTAL  RECEIPTS 

NET  GAIN  TO  TOWN 


FY  80 


$ 667,514.69 
611,481.70 
551,549.29 
430,806.24 
1,759,118.25 
74,004.92 

$4,094,479.99 


51,587.00 

917.456.00 

2.823.992.00 

277.801.00 

1.335.459.00 

527.043.00 

$5,933,338.00 

+1,838,858.01 


FY  81 


$ 776,721.02 
608,978.68 
536,976.15 
416,875.92 
2,321,121.21 
69,643.02 

$4,730,316.00 


54,435.00 

1.102.855.00 

2.823.992.00 

134.022.00 

1.384.784.00 

496.899.00 

$5,996,987.00 

+1,266,671.00 


Recapitulation  of  Fi3ures  Used  in  Determlnin3  the  Fiscal  Year  1982  Tax 

School  Rate  $38.50  - General  Rate  $35.00 

July  1,  1981  - June  30,  1982 


DEBITS 

Appropriations 
Overlay  Deficits 
Court  Judgments 

Offset  for  Cherry  Sheet  Appendix 
State  Charges 
MDC  Assessments 
MBTA  Assessments 
Middlesex  County  Taxes 
Overlay  of  Current  Year 

GROSS  AMOUNT  TO  BE  RAISED 
CREDITS 

Estimated  Receipts  from  Local  Aid  and  Agency  Funds 
Motor  Vehicle  Excise  (Estimated) 

General  Government  and  Miscellaneous 

Highways 

Water  Receipts 

Cemeteries 

Interest 

Miscellaneous  Minuteman  Regional  School 

Special  Assessments 

Over  Estimates  Cherry  Sheet 

Available  Funds  and  Federal  Revenue  Sharing 

NET  AMOUNT  TO  BE  RAISED 


$ 7,695,496.00 
855,060.59 
519,926.56 
35,897.40 
1,137,448.63 
84,239.46 
807,152.52 
152,630.18 
20,781.99 
103,697.05 
5,512,640.03 


Real  Estate  Value 
Personal  Property  Value 


$350,684,400.00 

14,551,919.00 


Total  Valuation 


$365,236,319.00 


FY  82 


$ 808,662.61 
603,724.40 

650.484.44 

418.431.44 
2,429,974.28 

72,535.59 

$4,983,812.44 


47,515.00 

1.270.782.00 

2.823.992.00 

161.540.00 

2.858.253.00 

533.414.00 

$7,695,496.00 

+2,711,683.56 


Rate  - $7330 


$37,468,329.00 

1,310.26 

39,870.15 

188,518.00 

72,535.59 

1,672,639.96 

2,429,974.28 

808,622.61 

1,088,000.00 

43,769,839.85 


16,924,970.41 

$26,844,869.44 


Setting  Tax  Rate:  Divide  NET  AMOUNT  TO  BE  RAISED  by  TOTAL  VALUATION,  Multiply  by  1000  (26,844,869.44  + 365,236,319  = .0735) 
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Audit 

Balance  Sheet  - General  Fund  - Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30, 1 981 

ASSETS 

Cash 

Demand  deposits  and  imprest  funds,  principally  at  interest  $1 1 ,354,956 

Savings  accounts  and  short-term  cash  investments  7,190,218 


Accounts  receivable: 

Personal  Property  taxes 
Real  estate  taxes 

Other; 

State  and  county  aid  to  highways  276,449 

Motor  vehicle  excise  tases  247,105 

Tax  titles  230,016 

Deferred  tax  bills  179,941 

Water  rates  164,006 

Departmental  revenue  75,822 

Special  assessments  and  committed  interest  59,202 

Taxes  in  litigation  4,533 


Tax  possessions 

Abatements  in  excess  of  overlay  reserve 

Loans  authorized  250,000 

Loans  authorized  and  unissued  ( 250,000) 


LIABILITIES,  APPROPRIATIONS,  RESERVES  AND  SURPLUS 

LIABILITIES 

Warrants  payable 

Amounts  withheld  from  employees 
State  and  county  assessments  — Note  B 
Other 

TOTAL  LIABILITIES 

APPROPRIATIONS 

Encumbered  and  continued 

Budget  for  fiscal  year  1982  — Note  A: 


Appropriations  $36,472,169 

Revenue  31,955,689 

RESERVES 

Agency  funds: 

State  and  federal  grants  87,220 

Trust  fund  income  64,869 

Other  25,157 

Revenues  reserved  until  collected: 

Other  accounts  receivable  1,237,074 

Tax  possessions  18,307 

Overlay  reserve  in  excess  of  abatements  799,727 

Receipts  reserved  for  appropriation  87,500 

Revolving  accounts  232,420 

Proceeds  from  sale  of  lots  and  graves  51,615 

Proceeds  from  sale  of  land  27,296 

Proceeds  from  sale  of  schools  25,000 

Miscellaneous  3,842 

SURPLUS  - Note  E 


$18,545,174 


4,01 1 
2,490 


1,237,074 

18,307 

1,310 


$19,808,366 


$ 818,361 

74,599 
61,565 
107,248 

1,061,773 

9,731,718 


4,516,480 


177,246 


1,255,381 


1,227,400 

1,838,368 

$19,808,366 


See  notes  to  financial  statements 


Statement  of  Estimated  and  Actual  Revenues  - General  Fund  - Statutory  Basis 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


Actual 

Estimated 

Actual 

Over  (Under) 
Estimated 

Revenue 

Receipts 

Receipts 

Property  taxes: 

Personal  property 

$ 1,239,840 

$ 1,239,842 

($  2) 

Real  estate 

30,229,750 

30,372,192 

( 142,442) 

Total 

31,469,590 

31,612,034 

( 142,444) 

State  aid: 

School  aid,  Ch.  70 

2,867,368 

2,823,992 

43,376 

Construction  of  school  projects,  1948,  Ch.  645;  1976,  Ch.  51 1 

1,297,599 

1,102,855 

194,744 

Lottery,  beano  and  ticket  sales  distribution,  Ch.  29,  S.  2D 

1,472,756 

1,384,784 

87,972 

Highway  fund  distribution,  Ch.  81 , S.  31 ; 1980,  Ch.  577,  S.  8 

134,118 

134,022 

96 

Veterans'  benefits,  Ch.  1 1 5,  S.  6 

46,131 

54,435 

( 8,304) 

Racial  imbalance  program,  Ch.  76,  S.  1 2A 

127,690 

127,690 

Police  Officers’  career  incentive  pay  program,  Ch.  41,  S.  108L 

164,275 

85,051 

79,224 

School  lunch  program,  1970  Ch.  871 

26,515 

26,515 

Free  public  libraries,  Ch,  78,  S.  19A 

25,112 

25,112 

Abatements  to  veterans,  widows  and  others,  Ch.  59,  S.  5 

33,075 

46.078 

( 13,003) 

School  transportation,  Ch.  71  A,  S.  8 and  Ch.  71  B,  ss.  13-14 

87,881 

69,469 

1 8,4 1 2 

Tuition  for  state  wards,  Ch.  76  and  Ch.  74 

7,423 

7,423 

Special  needs  recreation,  Ch.  716,  S.  1 1 

10,470 

( 10,470) 

Elderly  exemption,  1977,  Ch.  967,  S.  2 

90,456 

94,014 

( 3,558) 

Non-Federally  Aided  Urban  Renewal  Projects,  Ch.  121 

25,000 

12,500 

1 2,500 

Total 

6,405,399 

5,996,987 

408,412 

Motor  vehicle  and  boat  excise 

1,404,867 

2,042,389 

( 637,522) 

Water  rates  and  service 

1,135,144 

1,151,127 

( 15,983) 

Interest 

1,316,494 

410,875 

905,619 

Other: 

Licenses  and  permits 

45,046 

26,732 

18,314 

Fines 

190,082 

129,576 

60,506 

Special  assessments 

22,899 

24,076 

( 1,177) 

General  government 

77,353 

61,272 

16,081 

Protection  of  persons  and  property 

81,161 

23,795 

57,366 

Health  and  sanitation 

55 

( 55) 

Highways 

34,892 

42,200 

( 7,308) 

Schools: 

Tuition 

3,740 

2,615 

1,125 

Other 

482 

515 

( 33) 

Library 

21,100 

18,486 

2,614 

Recreation 

148,916 

131,258 

17,658 

Cemeteries 

100,081 

86,182 

13,899 

Blue  Cross  premium  refund 

225,470 

225,470 

Perpetual  care  fund 

70,425 

70,425 

Miscellaneous 

312,476 

302,137 

10,339 

Total 

1,334,123 

848,899 

485,224 

TOTAL  REVENUES 

$43,065,617 

$42,062,311 

$1,003,306 

See  notes  to  financial  statements 
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Statement  of  Appropriations  and  Expenditures  - Generai  Fund  - Statutory  Basis 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


Budget  Estimates 


Encumbrances 

and 

Continued 

Appropriations 

Appro- 

Receipts  and 

July  1,  1980 

priations 

Transfers 

General  government 

$ 601,106 

$ 2,535,496 

($  534,785) 

Planning  and  com- 
munity development 

45,837 

126,688 

9,111 

Properties  and  natural 
resources 

50,130 

1 ,099,996 

46,819 

Public  works  and 
engineering 

664,990 

3,650,093 

255,284 

Community  safety 

133,796 

5,941,822 

3,454,6  55  (A) 

Education 

7,626,503 

17,066,170 

157,870 

Library 

27,255 

778,810 

20,581 

Human  resources 

123,554 

902,398 

50,776 

Insurance  and  pensions  134,126 

3,980,172 

2,160 

Debt  service 

1,604,491 

2,285,281 

655,567 

Reserve  Fund 

200,000 

( 185,545) 

$11,011,788 

$38,566,926 

$3,932,493 

Actual  Expenditures 


Encumbrances 

and 

Continued 

Total 

Appropriations 

Total 

Budgeted 

Expenditures 

June  30, 1981 

Actual 

$ 2,601,817 

$ 1,773,180 

$ 727,617 

$ 2,500,797 

181,636 

126,943 

47,807 

174,750 

1,196,945 

912,254 

225,201 

1,137,455 

4,570,367 

3,484,188 

611,401 

4,095,589 

9,530,273 

6,089,260 

3,260,209 

9,349,469 

24,850,543 

21,557,645 

3,204,567 

24,762,212 

826,646 

732,247 

29,576 

761,823 

1,076,728 

971,387 

76,021 

1,047,408 

4,116,458 

3,832,502 

180,870 

4,013,372 

4,545,339 

14,455 

3,176,894 

1,368,445 

4,545,339 

$53,511,207 

$42,656,500 

$9,731,714 

$52,388,214 

(A)  — Community  safety  receipts  and  transfers  include  $3,200,000  proceeds  of 
general  obligation  bonds  issued  on  October  22,  1980. 

Baiance  Sheet  - Deferred  Revenue  Fund  - Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30,  1981 


ASSETS 

Apportioned  assessments  not  due: 
Street 
Sidewalk 
Sewer 
Water 


FUND  BALANCE 

Apportioned  assessment  revenues  due  1982  to  1999: 
Street 
Sidewalk 
Sewer 
Water 


$ 84,487 
30,796 
6,937 
688 
$122,908 


$ 84,487 
30,796 
6,937 
688 
$122,908 
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Statement  of  Chan3es  in  Fund  Balance  - Deferred  Revenue  Fund  - Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


Street 

Sidewalk 

Sewer 

Water 

Total 

Fund  balance  at  July  1 , 1980 

$ 78,056 

$ 22,901 

$ 8,125 

$ 824 

$109,906 

Additional  apportionments  deferred 
Deductions: 

21,980 

13,335 

35,315 

Amount  due,  added  to  taxes 

12,282 

4,757 

1,188 

136 

18,363 

Advance  repayments 

3,267 

683 

3,950 

15,549 

5,440 

1,188 

136 

22,313 

FUND  BALANCE  AT  JUNE  30,  1981 

$ 84,487 

$ 30,796 

$ 6,937 

$ 688 

$122,908 

Statement  of  Chan9es  in  Surplus  - General  Fund  - Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


Actual 

Budget 

Estimates 

Increase 
in  Surplus 

SUMMARY  OF  OPERATIONS 

Revenues 

Appropriations  and  expenditures 

$43,065,617 

52,388,214 

$42,062,31 1 
53,511,207 

$1,003,306 

1,122,993 

INCREASE  FROM  BUDGETARY  OPERATIONS 

($  9,322,597) 

($1 1,448,896) 

2,126,299 

ADDITIONS 

Tax  titles  and  deferred  tax  redemptions 

Miscellaneous 

1 29,489 
42,018 

DEDUCTIONS 

Appropriations  to  revenue  for  the  current  period 

Budgeted  appropriations  for  fiscal  year  1982 
voted  from  available  funds  — Note  A 

( 22,500) 

( 4,316,437) 

DECREASE  IN  SURPLUS 

( 2,041,131) 

Surplus  at  July  1 , 1980 

3,879,499 

SURPLUS  AT  JUNE  30,  1981 

$1,838,368 

See  notes  to  financial  statements. 
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Balance  Sheet  - Bond  Indebtedness  Group  of  Accounts  - Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30,  1981 


ASSETS 

Amounts  to  be  provided  for  retirement  of  bonds: 
Inside  debt  limit 
Outside  debt  limit 


LIABILITIES  - Note  F 

Serial  loans  inside  debt  limit: 
High  school  land 
Community  Safety  Facility 
Serial  loans  outside  debt  limit: 
Senior  High  School 
Dallin  School 
Junior  High  Schools 
Senior  High  School  additions 


$ 3,350,000 
16,321,000 

$19,671,000 


$ 1 50,000 

3,200,000 


$ 3,350,000 


135.000 

105.000 
1 ,500,000 

14,581,000  16,321,000 

$19,671,000 


Balance  Sheet  - Trust  and  Investment  Funds  - Statutory  Basis 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30, 1981 


ASSETS 

In  custody  of  the  treasurer: 

Cash 

Savings  accounts  and  certificates  of  deposit 
Bonds  — Note  A 
Stocks  — Note  A 

In  custody  of  trustees: 

Savings  accounts  and  certificates  of  deposit 
Stocks  — Note  A 


LIABILITIES  AND  FUND  BALANCE 
In  custody  of  the  treasurer: 

Fund  balances: 

Commissioner's  Funds 
Library  Funds 
Cemetery  Funds 

Contributory  Retirement  Trust  Fund 
Municipal  Buildings  Insurance  Fund 
Stabilization  Fund 

In  custody  of  trustees: 

Fund  balance: 

Elbridge  Farmer  Fund 


Contributory 

Retirement 

Trust  Fund 

Other 

Trust 

Funds 

Total 

(Unaudited) 

$ 267,714 

9,769,544 

46,572 

$ 25,537 

441,500 
1,436,470 
794,686 

$ 293,251 

441,500 
11,206,014 
841,258 

10,083,830 

2,698,193 

12,782,023 

45,224 

8,842 

45,224 

8,842 

54,066 

54,066 

$10,083,830 

$2,752,259 

$12,836,089 

$10,083,830 

$ 830,538 
320,102 
912,706 

473,396 

161,451 

$ 830,538 

320,102 
912,706 
10,083,830 
473,396 
161,451 

10,083,830 

2,698,193 

12,782,023 

54,066 

54,066 

$10,083,830 

$2,752,259 

$12,836,089 

See  notes  to  financial  statements. 


Statement  of  Chan9es  in  Fund  Balance  - Trust  and  Investment  Funds  - 
Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


Receipts  Disbursements 


Fund  Assets 

Investment 

T ransfer  to 

Fund  Assets 

July  1,  1980 

Additions 

Income 

General  Fund 

Other 

June  30, 1981 

FUNDS  IN  CUSTODY  OF  THE  TREASURER 

Commissioners'  Funds: 

Arlington  350th  Celebration  Fund 

$ 3,611 

$ 323 

$ 3,934 

E.  Nelson  Blake,  Jr.  Memorial  Fund 

3,162 

323 

$ 162 

$ 17 

3,306 

Mary  Cutter  Poor  Widows  Fund 

655 

66 

42 

3 

676 

William  Cutter  School  Fund 

5,850 

580 

496 

30 

5,904 

Edwin  S.  Farmer  Poor  Widows  Fund 

5,270 

538 

270 

28 

5,510 

Edwin  S.  Farmer  Relief  Fund 

5,442 

554 

297 

29 

5,670 

Julia  Fillebrown  Fund 

107 

1 1 

7 

1 

110 

Annie  L.  Hill  Poor  Widows  Fund 

2,189 

217 

189 

1 1 

2,206 

Maria  L.  Hill  Poor  Widows  Fund 

2,108 

215 

108 

1 1 

2,204 

Nathan  Pratt  High  School  Fund 

26,352 

2,691 

1,352 

139 

27,552 

Nathan  Pratt  Poor  Widows  Fund 

5,270 

538 

270 

28 

5,510 

Robbins  House  Maintenance  Fund 

50,259 

5,091 

3,032 

263 

52,055 

Robbins  Scholarship  Fund 

10,616 

1,098 

460 

1 1,254 

M.M.W.  Russell  Poor  Widows  Fund 

1,865 

185 

161 

10 

1,879 

M.M.W.  Russell  School  Fund 

5,830 

577 

502 

30 

5,875 

Soldiers  Monument  Fund 

5,385 

515 

1 1 

5,889 

Arthur  D.  Saul,  Jr.,  Tricentennial  Fund 

1,610 

144 

1,754 

Emma  L.  Sprague  Poor  Widows  Fund 

18,911 

1,931 

973 

100 

19,769 

Francis  E.  Thompson  Scholarship  Fund 

471,958 

S 770 

49,001 

27,071 

494,658 

Edward  A.  Bailey  Scholarship  Fund 

147,680 

650 

14,627 

12,581 

150,376 

Flora  Belle  Bradford  Memorial  Fund 

5,465 

545 

500 

5,510 

John  L.  Asinari  Memorial  Scholarship  Fund 

16,692 

1,430 

1,699 

884 

18,937 

796,287 

2,850 

81,469 

7,861 

42,207 

830,538 

Library  Funds: 

Robbins  Library  Art  Fund 

54,053 

5,472 

207 

59,318 

Robbins  Library  General  Income  Fund 

901 

16,665 

883 

15,146 

3,303 

E.  Nelson  Blake,  Jr.  Library  Fund 

8,903 

840 

525 

9,218 

Children's  Book  Fund 

18,606 

1,894 

75 

20,425 

Henry  E.  Dodge  Memorial  Fund 

605 

60 

2 

663 

Edwin  S.  Farmer  Library  Income  Fund 

18,100 

3,678 

1,878 

23,656 

Dexter  Rawson  Fay  Library  Fund 

3,610 

338 

218 

3,730 

Louise  Gruber  Library  Fund 

5,500 

502 

345 

5,657 

Isabelle  Hadley  Library  Fund 

2,280 

221 

6 

2,495 

Ellen  W.  Hodgdon  Library  Fund 

2,420 

233 

6 

2,647 

Henry  Mott  Library  Fund 

8,903 

853 

538 

9,218 

Nathan  Pratt  Library  Fund 

2,152 

199 

147 

2,204 

Robbins  Print  Fund 

66,686 

6,492 

167 

73,011 

Emma  L.  Sprague  Library  Fund 

35,011 

2,908 

7,496 

30,423 

M.  Helen  Teele  Library  Fund 

1,512 

145 

104 

1,553 

Francis  E.  Thompson  Library  Fund 

14,865 

1,408 

896 

15,377 

Sarah  Ross  Vaughn  Memorial  Fund 

1,196 

120 

67 

1,249 

Robbins  Library  Copier  Machine  Fund 

10,824 

2,943 

1,554 

722 

14,599 

Timothy  Wellington  Library  Fund 

Arthur  J.  and  Agnes  W.  Wellington  Memorial 

292 

28 

1 

319 

Fund 

36,651 

3,800 

168 

40,283 

Robbins  Library  Concert  Fund 

692 

62 

754 

293,762 

23,286 

29,890 

26,836 

320,102 

Cemetery  Funds: 

Perpetual  Care  Fund 

857,511 

18,302 

87,786 

70,425 

4,417 

888,757 

Samuel  C.  Bucknam  Cemetery  Fund 

6,269 

594 

12 

6,851 

Robbins  Cemetery  Fund 

11,470 

1,111 

28 

12,553 

Cemetery  Lot  Decoration  Fund 

4,129 

438 

22 

4,545 

879,379 

18,302 

89,929 

70,425 

4,479 

912,706 

Contributory  Retirement  Trust  Fund  (unaudited) 

9,243,919 

2,842,070 

869,071 

2,871,230 

10,083,830 

Municipal  Buildings  Insurance  Fund 

430,143 

45,535 

2,282 

473,396 

Stabilization  Fund 

146,676 

15,565 

790 

161,451 

TOTAL  IN  CUSTODY  OF  TREASURER 

11,790,166 

2,886,508 

1,131,459 

78,286 

2,947,824 

12,782,023 

FUNDS  IN  CUSTODY  OF  TRUSTEES 

Elbridge  Farmer  Fund 

53,321 

5,405 

4,660 

54,066 

$11,843,487 

$2,886,508 

$1,136,864 

$78,286 

$2,952,484 

$12,836,089 

See  notes  to  financial  statements. 
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Federal  Revenue  Sharin3  Fund  - Statutory  Basis 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30, 1981 

BALANCE  SHEET 
ASSETS 

Cash  and  savings  accounts 
Due  from  Federal  government 


FUND  BALANCE 

Appropriated  fund  balance 
Unappropriated  fund  balance 


STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
Total  revenues: 

Entitlements 

Interest 


Total  expenditures  (insurance) 

EXCESS  OF  RECEIPTS  OVER  EXPENDITURES 

Fund  balance  at  July  1 , 1 980 

FUND  BALANCE  AT  JUNE  30.  1981 


$ 58,205 

270,495 

$ 328,700 


$ 24,710 

303,990 

$ 328,700 


$1,042,831 

16,430 

1,059,261 
1 ,000,624 

58,637 

270,063 
$ 328,700 


Deferred  Pension  Fund  - Statutory 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30,  1981 

BALANCE  SHEET 
ASSETS 

Cash  and  savings  accounts 
Bonds  — Note  A 
Stocks  — Note  A 

FUND  BALANCE 

STATEMENT  OF  CHANGES  IN  FUND  BALANCE 

Amounts  transferred  from  General  Fund: 

Appropriation  for  1981 
Investment  income: 

Interest  and  dividends 
Gain  on  sale  of  investments 

Less  investment  expenses 
Net  investment  income 

Excess  of  receipts  over  expenditures 
Balance  at  July  1 , 1980 

FUND  BALANCE  AT  JUNE  30,  1981  - NOTE  C 


Basis 


$ 496,396 
401,163 
271,132 

$1,168,691 

$1,168,691 


$ 382,500 

$121,315 

12,539 

133,854 

2,680 

131,174 

513,674 

655,017 

$1,168,691 


See  notes  to  financial  statements 


Holes  to  Financial  Statements 

Basis  of  Accounting:  The  Town  maintains  its  financial  rec- 
ords on  a basis  prescribed  by  the  Commonwealth  of  Massa- 
chusetts, which  practices  differ  in  certain  respects  from 
generally  accepted  accounting  principles  set  forth  in  pro- 
nouncements of  the  American  Institute  of  Certified  Pub- 
lic Accountants  and  the  National  Committee  on  Govern- 
mental Accounting.  The  principal  differences  are:  (1)  the 
Commonwealth  requires  the  use  of  the  cash  method  to  re- 
cord revenues  other  than  real  estate  and  personal  property 
taxes,  whereas  generally  accepted  accounting  principles  re- 
quire the  use  of  the  modified  accrual  basis;  (2)  a record  of 
general  fixed  assets  is  not  required  by  the  Commonwealth; 
(3)  pension  expense  is  recorded  primarily  on  the  pay-as- 
you-go  method  in  the  Commonwealth,  whereas  generally 
accepted  accounting  principles  require  the  use  of  a method 
which  results  as  a minimum,  in  a provision  for  pension  ex- 
pense equal  to  the  sum  of  normal  cost,  interest  on  unfund- 
ed prior  service  costs  and  amortization  of  unfunded  vested 
benefits;  (4)  outstanding  encumbrances  and  continued  ap- 
propriations are  reported  as  expenditures  whereas  generally 
accepted  accounting  principles  require  that  encumbrances 
and  continued  appropriations  be  recorded  in  surplus  until  a 
liability  is  incurred  for  goods  purchased  or  services  rend- 
ered; and  (5)  the  basic  general  purpose  financial  statements 
of  the  Town  are  financial  statements  on  individual  funds 
and  account  groups,  whereas  generally  accepted  accounting 
principles  require  that  the  basic  general  purpose  financial 
statements  of  the  govermental  unit  as  a whole  be  combined 
financial  statements  by  fund  types  and  account  groups. 

Other  significant  accounting  policies  followed  by  the  Town, 
are  as  follows: 

General  governmental  revenue  and  expenditures  accounted 
for  in  the  General  Fund  are  controlled  by  a budgetary  ac- 
counting system.  Real  estate  and  personal  property  taxes 
are  recorded  as  revenue  by  the  modified  accrual  method. 
Other  General  Fund  revenue,  such  as  motor  vehicle  excise 
taxes,  water  rates  and  departmental  revenue,  are  recorded 
as  assets  in  the  General  Fund,  but  are  fully  reserved  until 
collected.  Generally  accepted  accounting  principles  require 
the  use  of  the  modified  accrual  basis  to  account  for  this 
type  of  revenue,  which  amounted  to  $1,237,074  and 
$1,364,751  at  June  30,  1981  and  1980,  respectively. 

Expenditures  are  recorded  using  the  encumbrance  method. 
Under  this  method,  commitments,  such  as  purchase  orders 
and  contracts,  in  addition  to  expenditures  made  or  accrued, 
are  recorded  as  a reduction  of  budgeted  appropriations  in 
the  year  the  commitments  are  made.  However,  expendi- 
tures relating  to  special  appropriations  and  grants  are  re- 
corded when  paid. 


The  accounting  systems  of  the  Town  are  organized  and  op- 
erated through  the  use  of  self-balancing  groups  of  accounts. 
Each  group  of  accounts  for  each  fund  includes  all  general 
ledger  accounts  and  subsidiary  records  necessary  to  reflect 
compliance  with  legal  provisions  and  to  set  forth  the  finan- 
cial position  and  results  of  operations  of  each  fund. 

Recording  Approved  Budget:  The  Town  records  estimated 
revenues  and  budgeted  appropriations  when  the  budget  has 
been  approved  by  the  Town  Meeting.  Accordingly,  the  bal- 
ance sheet  of  the  General  Fund  as  of  June  30,  1981  reflects 
budgeted  revenues  and  appropriations  for  fiscal  year  1982. 
Appropriations  of  $4,316,437  are  to  be  paid  from  "avail- 
able funds"  (surplus)  rather  than  from  future  revenues. 
Additionally,  the  Town  Meeting  approved  an  appropriation 
of  $1,038,000  from  the  Federal  Revenue  8haring  Fund. 
This  appropriation  has  not  been  reflected  in  the  balance 
sheet  of  the  Federal  Revenue  8haring  Fund,  since  the  ap- 
propriation will  not  be  assured  until  additional  funds  are  re- 
ceived by  the  Town.  At  June  30,  1981,  the  Federal  govern- 
ment has  a commitment  to  the  Town  to  provide  the  addi- 
tional funds. 

Fixed  Assets:  Municipalities  in  the  Commonwealth  of  Mas- 
sachusetts generally  do  not  maintain  general  fixed  asset  rec- 
ords. Accordingly,  fixed  assets  are  not  recorded  by  the 
Town  in  a general  ledger  balance  sheet  account  at  the  time 
of  acquisition.  Fixed  asset  acquisitions  are  recorded  as  ex- 
penditures of  capital  budget  appropriations  at  the  time 
purchases  are  made. 

Inventories:  Inventories  are  not  recorded  in  a general  led- 
ger balance  sheet  account  at  the  time  of  acquisition,  but 
rather  purchases  of  supplies  are  recorded  as  expenditures  of 
budgeted  appropriations  at  the  time  the  purchases  are 
made. 

Investments:  Investments  are  stated  at  cost.  At  June  30, 
1981,  the  market  value  of  investments  was: 

Bonds  Stocks 

Trust  and  Investment  Funds  $8,447,112  $911,280 
Deferred  Pension  Fund  373,570  293,400 

NOTE  B - STATE  AND  COUNTY  ASSESSMENTS 

Each  year  the  Town  receives  a Cherry  Sheet  from  the  Com- 
monwealth of  Massachusetts  which  summarizes  the  esti- 
mated amounts  of  state  assessments  to  the  Town  and  state 
income  to  be  paid  to  the  Town.  The  income  is  recorded  in 
the  statement  of  estimated  and  actual  revenues.  The  esti- 
mated assessments,  which  amounted  to  $4,547,351  in 
1981,  are  not  appropriated  by  Town  Meeting  and,  accord- 
ingly, are  not  recorded  in  the  statement  of  appropriations 
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and  expenditures.  During  1981,  the  Town's  share  of  such 
assessments  was  $61,565  less  than  the  amount  estimated  by 
the  Commonwealth  for  the  year  ended  June  30,  1981 . This 
amount  may  be  used  as  available  funds,  reducing  the  1982 
tax  levy. 

NOTE  C - PENSION  PLANS 

All  employees  of  the  Town,  except  school  teachers  and  cer- 
tain other  school  employees,  participate  in  the  Town  of 
Arlington  Contributory  Retirement  System.  The  pension 
plan  provides  retirement  benefits  to  be  paid  after  an  em- 
ployee has  attained  a certain  age  and  years  of  service.  Em- 
ployees contribute  certain  percentages  of  their  annual  sala- 
ries or  wages  to  the  retirement  plan.  The  Massachusetts  De- 
partment of  Banking  and  Insurance  determines  the  amount 
of  pension  benefits  which  will  be  paid  by  the  Town  each 
year  on  the  pay-as-you-go  method,  except  that  the  Town 
Meeting  appropriated  an  additional  $382,500  in  fiscal  1981 
for  the  funding  of  pension  costs.  The  total  appropriation 
for  the  year  ended  June  30,  1981  was  $2,282,801.  In  addi- 
tion, the  Town  directly  paid  benefits  of  $698,170  to  re- 
tirees under  a non-contributory  pension  plan. 

The  Massachusetts  Retirement  Law  Commission  estimated 
the  following  information  at  January  1,  1979,  the  most  re- 
cent valuation  to  date  using  an  interest  assumption  of  7 per- 
cent per  annum: 

Present  value  of  accumulated  plan 
benefits,  including  accrued  vested 
benefits  of  $37,500,000  $45,400,000 

Fair  value  of  plan  net  assets  8,700,000 


Unfunded  actuarial  liability  $36,700,000 


NOTE  F - ANNUAL  DEBT  SERVICE 


The  annual 

requirements 

to  amortize  all  long-term  debt  outstanding 

as  of  June  30, 

1981,  including  interest 

are  as  follows 

Inside  Debt  Limit 

Outside  Debt  Limit 

Total 

Year 

Principal 

Interest 

Principal 

Interest 

Principal 

Interest 

1982 

$ 370,000 

$ 220,300 

$ 1,824,000 

$1,028,693 

$ 2,194,000 

$1,248,993 

1983 

370,000 

195,400 

1,824,000 

896,792 

2,194,000 

1,092,192 

1984 

370,000 

170,500 

1,824,000 

764,890 

2,194,000 

935,390 

1985 

320,000 

145,600 

1,279,000 

657,516 

1,599,000 

803,116 

1986 

320,000 

123,200 

1,210,000 

576,166 

1,530,000 

699,366 

1987 

320,000 

100,800 

1,205,000 

500,723 

1,525,000 

601,523 

1988 

320,000 

78,400 

1,205,000 

424,841 

1,525,000 

503,241 

1989 

320,000 

56,000 

1,190,000 

348,671 

1,510,000 

404,671 

1990 

320,000 

33,600 

1,190,000 

272,213 

1,510,000 

305,813 

1991 

320,000 

11,200 

1,190,000 

195,160 

1,510,000 

206,360 

1992 

1,190,000 

1 17,513 

1,190,000 

117,513 

1993 

1,190,000 

39,270 

1,190,000 

39,270 

$3,350,000 

$1,135,000 

$16,321,000 

$5,822,448 

$19,671,000 

$6,957,448 

Beginning  in  1979,  the  Town  has  made  additional  appropri- 
ations to  fund  pension  costs.  At  June  30,  1981,  the  balance 
in  the  deferred  pension  fund  was  $1 ,168,691 . 

School  teachers  and  certain  other  school  department  em- 
ployees participate  in  a plan  administered  by  the  Massachu- 
setts Teachers'  Retirement  Board.  The  Town  does  not  con- 
tribute to  the  plan. 

NOTE  D - CONTINGENCIES 

At  June  30,  1981,  there  were  29  actions  pending  against 
the  Town  for  personal  injuries  with  ad  damnums  of  approx- 
imately $2,540,653.  Sixty-three  additional  personal  injury 
or  property  damage  claims  have  also  been  reported  and  four 
cases  are  pending  before  the  Appellate  Tax  Board  appealing 
decisions  denying  abatements  of  real  estate  taxes. 

NOTE  E - AVAILABLE  FUNDS  ("FREE  CASH") 

At  June  30,  1981,  available  funds  ("free  cash")  amounted 
to  $2,042,436.  Free  cash  represents  the  portion  of  surplus 
that  may  be  used  by  the  Town  to  fund  current  appropria- 
tions. Subsequent  to  the  certification  of  free  cash  by  the 
Bureau  of  Accounts,  a Special  Town  Meeting  approved 
$478,000  of  Annual  Town  Meeting  contingent  appropria- 
tions which  have  been  recorded  in  the  financial  statements 
as  a reduction  of  surplus  and  certified  free  cash. 


General  Fund  - Details  of  Statement  of  Appropriations  and  Expenditures  - 
Statutory  Basis 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1 981 


Balance  at  July  1,  1980  Balance  at  June  30,  1981 


Encumbrances  and 

Receipts 

Encumbrances  and 

Continued 

and 

Continued 

Increase  in 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

Surplus 

GENERAL  GOVERNMENT 

Finance  Committee: 

Personal  services 

$ 6,939 

$ 170 

$ 7,084 

$ 25 

Expenses 

2,961 

29,500 

30,614 

1,456 

391 

9,900 

29,670 

37,698 

1,456 

416 

Board  of  Selectmen: 

Personal  services 

68,106 

2,942 

68,480 

2,568 

Expenses 

376 

10,005 

915 

8,809 

947 

1,540 

Elections  and  Town  Meeting 

4,594 

82,958 

( 1,605) 

50,137 

8,677 

27,133 

4,970 

161,069 

2,252 

127,426 

9,624 

31,241 

Town  Manager: 

Personal  services 

79,075 

4,996 

82,527 

1,544 

Expenses 

4,997 

16,800 

2,506 

15,521 

4,1 16 

4,666 

Capital  outlay 

64 

800 

864 

5,061 

96,675 

7,502 

98,912 

4,116 

6,210 

Personnel  Board: 

Personal  services 

3,000 

51,81 1 

2,519 

46,897 

10,433 

Expenses 

24 

11,100 

( 1) 

3,001 

529 

7,593 

3,024 

62,911 

2,518 

49,898 

529 

18,026 

Town  Comptroller: 

Personal  services 

77,607 

9,349 

84,956 

2,000 

Expenses 

2,175 

5,024 

2,170 

5,022 

7 

Capital  outlay 

375 

375 

80,157 

14,373 

87,501 

5,022 

2,007 

Data  Processing: 

Personal  Services  (Art.  31 -'80) 

38,182 

4,965 

42,579 

568 

Expenses 

1,353 

20,075 

( 2,157) 

13,126 

6,145 

1,353 

58,257 

2,808 

55,705 

6,145 

568 

T reasurer-Col  lector : 

Personal  services 

165,561 

9,990 

171,977 

3,574 

Expenses 

10,698 

80,684 

35,079 

118,176 

5,604 

2,681 

Capital  outlay 

770 

2,500 

1,841 

1,321 

108 

1 1 ,468 

248,745 

45,069 

291,994 

6,925 

6,363 

Board  of  Assessors: 

Personal  services 

70,026 

3,220 

72,247 

999 

Expenses 

1,221 

14,650 

1,390 

12,160 

4,722 

379 

Capital  outlay 

450 

410 

40 

1,221 

85,126 

4,610 

84,817 

4,722 

1,418 

Board  of  Public  Works— expenses 

56 

926 

653 

105 

224 
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Balance  at  July  1 , 1980 


Balance  at  June  30,  1981 
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Encumbrances  and 

Receipts 

Encumbrances  and 

Continued 

and 

Continued 

Increase  in 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

Surplus 

GENERAL  GOVERNMENT-cont. 

Town  Counsel: 

Personal  services 

40,517 

4,685 

45,102 

100 

Expenses 

14,227 

21,900 

11,792 

40,810 

7,109 

14,227 

62,417 

16,477 

85,912 

7,109 

100 

Town  Clerk: 

Personal  services 

74,197 

7,000 

81,197 

Expenses 

1,122 

6,075 

( 336) 

6,594 

267 

Capital  outlay 

810 

784 

26 

Elections  and  Town  Meeting 

5,200 

12,800 

1,585 

9,904 

8,096 

1,585 

6,322 

93,882 

8,249 

98,479 

8,096 

1,878 

Board  of  Registrars: 

Personal  services 

52,540 

5,355 

36,780 

21,115 

Expenses 

1 1 ,403 

18,740 

18,248 

10,042 

1,853 

1 1 ,403 

71,280 

5,355 

55,028 

10,042 

22,968 

Retirement  Board— Personal  Services 

28,130 

1,548 

29,678 

Purchasing  Agent: 

Personal  Services 

26,925 

3,135 

26,650 

3,410 

Expenses 

2,700 

65 

1,949 

36 

780 

29,625 

3,200 

28,599 

36 

4,190 

Printing  Town  reports 

Amendment  of  Town  By-Laws, 

207 

6,945 

6,945 

207 

Art.  38-'69 

156 

120 

36 

Historical  Commission,  Art.  42-'70 
Conservation  Commission,  Art.  61- 

43 

43 

'80,  Art.  57-'81 

Arlington  Historical  Commission, 

12,884 

4,875 

9,708 

8,051 

Art.  41 -'78,  Art.  59-'80,  Art.  58-'81 

592 

2,300 

744 

2,148 

Combined  town  and  school  census. 

Art.  10-SPTM  Oct.  '77 

2,905 

2,324 

581 

Upgrading  of  wiring  at  Town  Hall, 

Art.  22-SPTM  Oct.  '77 

216 

216 

CATV  Committee,  Art.  102-'73 
Out-of-state  travel.  Art.  23-'78, 

566 

1 

565 

Art.  56-'79,  Art.  49-'80 

847 

666 

181 

Uncle  Sam  Day  celebration.  Art.  88-'75 
Town  Day  celebration.  Art.  50-'80, 

102 

102 

Art.  63-'81 

486 

1,500 

1,712 

274 

Annual  audit  of  Town's  financial  records 
Committee— air  conditioning  in  Town 

3,960 

18,525 

20,500 

1,985 

Hall,  Art.  9-'76 

100 

100 

Parades  and  other  celebrations.  Art.  81- 

'79,  Art.  52-'80,  Art.  64-'81 

13,230 

10,000 

( 279) 

12,349 

10,602 

Christmas  decorating  committee. 

Art.  114-'79,  Art.  1 1 2-'80 

1 

200 

800 

1,001 

Productivity  award  program.  Art.  6- 
'78,  Art,  18-'79 

Committee— voting  machines. 

5,600 

5,600 

Art.  95-'78 

100 

100 

Energy  Conservation  Committee, 

Art.  97-'78 

93 

93 

Energy  Conservation  Capital  Improve- 

ment  Program,  Art.  58-'80, 

Art,  55-'81 

159,969 

110,000 

64,000 

205,200 

128,769 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


Encumbrances  and 

Continued 

Appropriations 

Appropriations 

GENERAL  GOVERNMENT-cont. 
Records  Preservation  Committee, 
Art.  11-SPTM  Oct.  'll 

100 

Affirmative  Action  Program, 

Art.  46-'79,  Art.  45-'80 

16,030 

Restoration  of  main  entrance  to 
Town  Hall,  Art.  49-'79 

65,000 

Town  Hall  annex  space  needs  and 
use  study.  Art.  50-'79 

386 

Redecorating  Town  Hall, 

Art.  70-'79 

4,819 

Transfer  of  Committee  duties  to 
Permanent  Building  Commit- 
tee, Art.  76-'79 

1,065 

Broadway  Historic  District  Com- 
mission, Art.  79-'79,  Art.  60- 
'80,  Art.  59-'81 

759 

450 

Bicycle  lane  on  Massachusetts 
Avenue,  Art.  108-'79 

2,100 

Holiday  display  of  American 
flags.  Art.  127-'79,  Art.  108- 
'80,  Art.  117-'81 

445 

2,500 

Funds  for  Christmas  lighting  and 
decorating.  Art.  112-'79,  Art. 
110-'80,  Art.  67-'81 

79 

2,500 

Updating  and  revision  of  1969  re- 
valuation, Art.  72-'80,  Art. 

74-'81 

249,100 

386,000 

Committee  to  study  compensation 
of  certain  elected  town  officials. 
Art.  18-SPTM  Oct.  '76 

61 

Energy  Expenses,  Art.  41 -'81 

342,000 

Pay  Package  Increase,  Art.  9-'81 

439,663 

Pay  Package  Increase,  Art.  10-'81 

64,216 

Pay  Increase  National  Association 
of  Government  Employees, 

Art.  17-'81 

48,922 

Out  of  State  Travel,  Art.  38-'81 

4,000 

Expenses  of  Capital  Budget  Com- 
mittee, Art.  61  -'81 

800 

350th  Anniversary  of  the  Settling 
of  the  Town  of  Arlington, 

Art.  68-81 

1,000 

TOTAL  GENERAL  GOVERNMENT 

601,106 

2,535,496 

PLANNING  AND  COMMUNITY 
DEVELOPMENT 

Planning  and  Community 
Development: 

Personal  services 

88,717 

Expenses 

9 

10,724 

9 

99,441 

Redevelopment  Board: 

Personal  services 

6,088 

Expenses 

679 

10,043 

679  16,131 


Receipts 

and 

Transfers 

Expenditures 

Encumbrances  and 

Continued 

Appropriations 

Increase  in 
Surplus 

100 

( 14) 

10,349 

5,667 

27,683 

37,317 

( 238) 

20 

128 

2,509 

2,310 

1,065 

43 

1,166 

2,100 

2,373 

572 

2,182 

397 

333,434 

301 ,666 

( 190,643) 

( 439,470) 

( 64,155) 

61 

151,357 

193 

61 

( 48,922) 

505 

1,979 

252 

2,274 

40 

760 

1,000 

( 534,785) 

1,773,180 

727,617 

101,020 

8,658 

96,494 

881 

( 10) 

9,558 

307 

858 

8,648 

106,052 

307 

1,739 

600 

2,788 

3,900 

( 685) 

5,820 

3,659 

558 

( 85) 

8,608 

3,659 

4,458 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 
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Encumbrances  and 

Receipts 

Encumbrances  and 

Continued 

and 

Continued 

Increase  in 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

Surplus 

PLANNING  AND  COMMUNITY 
DEVELOPMENT-cont. 

Board  of  Appeals: 

Personal  services 

7,966 

548 

8,168 

346 

Expenses 

185 

3,000 

2,615 

227 

343 

185 

10,966 

548 

10,783 

227 

689 

Acquisition  of  land  and  build- 

ing— Water  Street,  Art.  95-’77, 
Art.  4-SPTM  Oct.  'll 

15,360 

15,360 

Arlington  Center  Project, 

Art.  81 -'80 

1 5,000 

1 5,000 

Refurnishing  of  Assessor's 

Office,  Art.  7-'80 

5,604 

5,604 

Town  clock.  Art.  47-'77 
Establishment  of  Industrial  De- 

9,000 

1,500 

7,500 

velopment  Financing  Au- 
thority, Art.  76-'81 

150 

150 

TOTAL  PLANNING  AND  COM- 
MUNITY DEVELOPMENT 

45,837 

126,688 

9,111 

126,943 

47,807 

6,886 

PROPERTIES  AND  NATURAL 

RESOURCES 

Division  of  Natural  Resources: 

Personal  services 

401,138 

39,048 

409,926 

30,260 

Expenses 

7,315 

84,167 

( 18,799) 

62,319 

9,591 

773 

Capital  outlay 

13,883 

21,600 

3,686 

38,408 

761 

21,198 

506,905 

23,935 

510,653 

9,591 

31,794 

Division  of  Properties: 

Personal  services 

98,134 

9,473 

103,975 

3,632 

Expenses 

7,352 

84,576 

( 1,609) 

72,698 

14,369 

3,252 

Capital  outlay 

3,700 

3,000 

646 

54 

7,352 

186,410 

7,864 

179,673 

15,015 

6,938 

Cemetery— personal  services 
Improvement  of  land— cemetery. 

200,595 

16,102 

196,189 

20,508 

Art.  124-'80,  Art.  1 18-'81 

2,655 

25,386 

( 1,082) 

25,513 

1,446 

Purchase  of  burial  rights. 

Art.  95-'73 

4,502 

187 

4,315 

Appointment  of  committee— Spy  Pond, 

Art.  130-'71,  Art.  62-'80 

223 

39 

184 

Acquisition  of  land  B&M  Railroad, 

Art.  59-'73,  Art.  88-'81 

13,950 

18,700 

32,650 

Easements  in  land.  Art.  32-'75 
Repairs  to  Reservoir,  Art.  73-'81 

250 

1 50,000 

1 50,000 

250 

Cleaning  of  Mill  Brook,  Art.  1 14-'81 

12,000 

1 2,000 

TOTAL  PROPERTIES  AND 

NATURAL  RESOURCES 

50,130 

1 ,099,996 

46,819 

912,254 

225,201 

59,490 

PUBLIC  WORKS  AND  ENGINEERING 

Public  Works— General 

Administration: 

Personal  services 

201,498 

18,971 

209,340 

11,129 

Expenses 

1,466 

17,375 

( 292) 

15,450 

1,050 

2,049 

Capital  outlay 

650 

400 

998 

52 

2,116 

219,273 

18,679 

225,788 

1,050 

13,230 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


Encumbrances  and 

Receipts 

Encumbrances  and 

Continued 

and 

Continued 

Increase  in 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

Surplus 

PUBLIC  WORKS  AND  ENGI- 
NEERING-cont. 

Engineering  Department: 

Personal  services 

160,178 

15,087 

164,185 

1 1 ,080 

Expenses 

869 

11,125 

4,554) 

6,096 

517 

827 

Capital  outlay 

7,300 

7,098 

202 

869 

178,603 

10,533 

177,379 

517 

12,109 

Board  of  Survey: 

Expenses 

Capital  outlay— sidewalks  and 

96 

1,495 

794 

244 

553 

edgestones 

375 

21,802 

( 2,983) 

19,194 

471 

23,297 

( 2,983) 

19,988 

244 

553 

Sewer  maintenance: 

Labor 

51,200 

4,800 

47,887 

8,113 

Expenses 

5,546 

35,000 

( 5,659) 

29,875 

1,504 

3,508 

5,546 

86,200 

( 859) 

77,762 

1,504 

1 1,621 

Sanitation: 

Personal  services 

414,289 

39,127 

427,005 

26,411 

Expenses 

19,210 

323,048 

( 45,269) 

266,635 

26,753 

3,601 

19,210 

737,337 

( 6,142) 

693,640 

26,753 

30,012 

Sewer  extensions,  Art.  21-'76,  Art, 
28-'77,  Art.  33-'78,  Art.  63-'79 
Storm  drain  extensions.  Art.  36- 

66,838 

( 1,102) 

20,970 

44,766 

'78,  Art.  65-'79 

17,714 

2,547 

16,768 

3,493 

Maintenance  of  highways: 

Personal  services 

702,100 

60,484 

646,575 

116,009 

Expenses 

23,604 

177,500 

202,940 

382,029 

20,838 

1,177 

Capital  outlay 

210,500 

200,942 

9,558 

23,604 

1,090,100 

263,424 

1,229,546 

20,838 

126,744 

Construction  of  streets  (Chapter  90), 

Art.  55- '69 

1,670 

1,670 

Construction  of  town  ways.  Art. 

00 

CN 

19,967 

19,967 

Pump  and  chamber— Melrose  Street, 

Art.  63-'70 

1,048 

1,048 

Improvement  and  maintenance— drain- 

age  system,  Art.  30-'78,  Art.  62-'79 

45,325 

( 45,325) 

Snow  and  ice  removal 

47 

221,000 

12,055 

105,613 

127,489 

Maintenance  of  snow  equipment 

2,390 

40,511 

30,365 

1,077 

1 1 ,459 

Sand  and  salt 

67,060 

60,483 

6,577 

Maintenance  of  the  water  system: 

Labor 

327,949 

17,298 

313,307 

31,940 

Expenses 

6,928 

116,000 

( 23,086) 

77,525 

4,817 

17,500 

Capital  outlay 

3,254 

14,800 

17,823 

231 

10,182 

458,749 

( 5,788) 

408,655 

4,817 

49,671 

Construction  of  way.  Art.  31 -'75 
Maintenance  of  public  sidewal  ks. 

10,042 

10,042 

Art.  53-'80,  Art.  48-'81 
Reconstruction  of  certain  streets. 

23,812 

100,000 

671 

83,843 

40,640 

Art.  54-'80,  Art.  47-'81 

Construction  of  sidewalks— Appleton 

1 1 1 .993 

180.000 

1,586 

150,130 

143,449 

Street,  Art.  49-'69 

Construction  of  sidewalks— Summer 

500 

500 

Street,  Art.  50-'69 

12,000 

1 2,000 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


Encumbrances  and 

Receipts 

Encumbrances  and 

Continued 

and 

Continued 

Increase  in 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

Surplus 

PUBLIC  WORKS  AND  ENGI- 

NEERING-cont. 

Extension  of  water  mains.  Art.  22- 
'76,  Art.  29-'77,  Art.  34-'78 
Reconstruction  of  streets  (Chapter 

107,419 

2,480 

12,088 

97,811 

90)  Art.  46-'73 

53,129 

( 42,234) 

10,647 

248 

Reconstruction  of  streets  (Chapter 
90),  Art.  47-'73 

Reconstruction  of  streets  (Chapter 

46,934 

( 21,948) 

24,986 

90),  Art.  67-'79 

Paper  recycling  committee.  Art. 

49,810 

33,564 

37,800 

1 

45,573 

87-’75,  Art.  116  '79 

3,000 

3,000 

Cleaning  and  replacement  of  water 
lines.  Art.  35-'78,  Art.  64-'79 
Equipping  and  furnishing  of  Town 

10,419 

( 292) 

9,921 

206 

yard.  Art.  47-'79 

Construction  of  storm  pipe  on  Hem- 

9,527 

260 

9,267 

lock  Street,  Art.  29-'76 

1,100 

1,100 

Construction  of  Blossom  and  Summit 

Streets,  Art.  26-'77 

7,783 

7,783 

Construction  of  Town  ways. 

Art.  60-'79 

100 

100 

Town  yard  underground  fuel  storage 

tanks,  Art.  48-'77 

425 

( 425) 

Maintenance  of  Drainage  System, 

Art.  49-'81 

65,000 

43,748 

12,340 

96,408 

Construction  of  Town  ways. 

Art.  44-'81 

53,749 

( 4,767) 

48,982 

State  Aid  Highway  Program, 

Art.  46-'81 

84,214 

263 

83,951 

Replacement  of  water  main.  Cutter 

Hill  Road,  Art.  54-'81 

45,000 

( 2,138) 

25,971 

16,891 

TOTAL  PUBLIC  WORKS  AND 

ENGINEERING 

664,990 

3,650,093 

255,284 

3,484,188 

611,401 

474,778 

COMMUNITY  SAFETY 

Police  Department: 

Personal  services 

2,152,927 

218,620 

2,352,291 

19,256 

Expenses 

19,632 

181,268 

3,872 

171,949 

17,922 

14,901 

Capital  outlay 

7,650 

49,860 

33,403 

23,832 

275 

27,282 

2,384,055 

222,492 

2,557,643 

41,754 

34,432 

Community  Safety— Personal  services 

106,822 

9,395 

1 1 1 ,508 

4,709 

Fire  Department: 

Personal  services 

2,360,789 

226,035 

2,465,828 

1 20,996 

Expenses 

23,946 

138,897 

19,153 

162,185 

12,036 

7,775 

Capital  outlay 

51,306 

33,320 

64,668 

15,756 

4,202 

75,252 

2,533,006 

245,188 

2,692,681 

27,792 

132,973 

Fire,  Police  Traffic  Signals  and 

Civil  Defense: 

Personal  services 

85,461 

8,815 

92,050 

2,226 

Expenses 

6,603 

57,067 

3,700 

62,268 

3,721 

1,381 

Capital  outlay 

5,137 

29,200 

17,209 

13,404 

3,724 

11,740 

171,728 

12,515 

171,527 

17,125 

7,331 

Street  lighting 

Conversion  of  traffic  signals. 

5,802 

328,196 

34,000 

360,692 

5,947 

1,359 

54  Art.  60-'70 

3,400 

3,400 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


Encumbrances  and 

Receipts 

Encumbrances  an 

Continued 

and 

Continued 

Appropriations 

Appropriations 

Transfers 

Expenditures 

Appropriations 

COMMUNITY  SAFETY-cont. 

Police— outside  details.  Art. 

18-  SPTM  Oct.  '76 

7,567 

53,065 

56,695 

3,937 

Renovations  of  traffic  signals. 

Art.  51-'73 

2,753 

2,753 

Elderly  Project,  Art.  2-SPTM  '80 

Pay  Increase— Patrolmen's  Betterment 

3,200,000 

123,180 

3,076,820 

Assoc.,  Art.  1 2-'81 

101,000 

( 101,000) 

Pay  Increase— Ranking  Officers 

Assoc.,  Art.  14-'81 

51,000 

( 51,000) 

Pay  Increase— Local  1297  Fire- 
fighters, Art.  1 5-'81 

Installation  of  Traffic  Signals,  Park 

170,000 

( 170,000) 

Ave.  & Florence  Ave.,  Art.  50-'81 

30,000 

38,000 

Purchase  of  Civil  Defense  Agency 
Equipment,  Art.  51-'81 

Replacement  of  Air  Warning  Sirens, 

3,500 

2,119 

1,381 

Art.  53-'81 

38,000 

38,000 

Quarters  for  Veterans  of  World 

War  1,  Art.  1 16-'81 

Indemnification  of  Retired  Police 
Officers; 

400 

400 

George  Alexie,  Art.  120a-'81 

343 

343 

James  M.  Casali,  Art.  120b-'81 

226 

226 

John  McNally,  Art.  120c-'81 

189 

189 

Paul  O'Brien,  Art.  120d-'81 

343 

343 

Thomas  O'Neil,  Art.  120e-'81 

119 

1 19 

Joseph  Rober,  Art.  120f-'81 

117 

117 

James  Walsh,  Art.  120g-'81 

70 

70 

Robert  O'Brien,  Art.  120h-'81 
Funding  costs  of  Impact  of  Proposition 

208 

208 

2V2  on  Town  Employees,  Art. 

1 2-SPTM  '81 

22,500 

■ 11,200 

11,300 

TOTAL  COMMUNITY  SAFETY 

133,796 

5,941,822 

3,454,655 

6,089,260 

3,260,209 

EDUCATION 

School— community  services 

26,411 

340,000 

51,163 

374,858 

42,716 

School— instruction 

693,524 

9,356,410 

( 89,681) 

9,144,958 

815,295 

School— pupil  personnel 

43,490 

906,371 

( 3,223) 

882,393 

64,245 

School— instructional  support 

54,596 

1 ,084,830 

( 1,451) 

1,081,093 

56,882 

School— management  services 

School— operational  and  facilities 

229,592 

1 ,709,843 

( 137,060) 

1,580,230 

222,145 

services 

228,267 

2,781,900 

338,122 

3,024,477 

323,812 

Plans  and  special  addition  to  senior 
high  school.  Art.  101-'62 
Construction  and  original  equipment 

5 

additions-high  school.  Art. 

86B-'63 

2,611 

1,341 

1,270 

Acquisition  of  land— Washington 

Street,  Art.  48-'68 

Fire  protection  system— schools. 

2,000 

2,000 

Art.  116-'71 

12,771 

1,885 

10,886 

Enlargement  of  Arlington  High 

School,  Art.  2,  SPTM  Oct.  '77 

6,193,946 

4,579,306 

1,614,640 

Sidewalks  and  edgestones— pupil 
safety.  Art.  38-'75 

Junior  High  School  East  addition. 

22,347 

22,347 

Art.  32-'73,  Art.  14-'76 

Installation  of  school  zones. 

1,047 

1,047 

Art.  16-SPTM  Oct.  '77 

2,415 

Increase  in 
Surplus 


180,804 


2,415  55 


Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


56 


EDUCATION-cont. 

Acquisition  of  land— Mill  Brook 

Dr.,  Art.  6-SPTM  '75 

Operating  and  maintenance  cost 
for  Minuteman  School  District 
Art.  55-'80,  Art.  69-'81 

Disposal  of  demountable  build- 
ings—Pierce  School  and  Maple 
Street,  Art.  21-SPTM  Oct.  '77 

Encumbrances  and 

Continued 

Appropriations  Appropriations 

25,000 

85,911  886,816 

2,570 

Receipts 

and 

Transfers 

Encumbrances  and 

Continued 

Expenditures  Appropriations 

25,000 

886,816 

288  2,282 

Increase  in 
Surplus 

85,911 

TOTAL  EDUCATION 

7,626,503 

17,066,170 

157,870 

21,557,645 

3,204,567 

88,331 

LIBRARY 

Library: 

Personal  services 

561,181 

42,284 

549,242 

54,223 

Expenses 

4,120 

191,136  ( 

1,921) 

177,427 

8,841 

7,067 

Capital  outlay 

3,135 

5,800 

5,578 

735 

2,622 

7,255 

758,117 

40,363 

732,247 

9,576 

63,912 

Design  plans  for  renovation  of 

Robbins  Library,  Art,  10- 

SPTM  Mar.  '77 

20,000 

20,000 

Salary  increases,  Robbins  Library 

Professional  staff.  Art.  18-'81 

20,693  ( 

19,782) 

911 

TOTAL  LIBRARY 

27,255 

778,810 

20,581 

732,247 

29,576 

64,823 

HUMAN  RESOURCES 

Department  of  Human  Resources: 

Personal  services 

45,308 

4,116 

49,423 

1 

Expenses 

187 

10,880  ( 

76) 

10,273 

358 

360 

Capital  outlay 

2,481 

1,925 

556 

187 

56,188 

6,521 

61,621 

358 

917 

Sealer  of  Weights: 

Personal  services 

16,791 

1,299 

12,536 

5,554 

Expenses 

570 

513 

989 

4 

90 

17,361 

1,812 

13,525 

4 

5,644 

Veterans'  Services: 

Personal  services 

27,036 

2,381 

28,702 

715 

Expenses 

12,122 

1 1 1 ,650 

162 

83,307 

40,627 

12,122 

138,686 

2,543 

1 1 2,009 

40,627 

715 

Board  of  Health: 

Personal  services 

58,833 

5,356 

62,624 

753 

812 

Expenses 

691 

12,895  ( 

281) 

10,351 

89 

2,865 

691 

71,728 

5,075 

72,975 

842 

3,677 

Recreation  Department: 

Personal  services 

159,140  ( 

1,038) 

152,937 

5,165 

Expenses 

8,468 

43,801  ( 

1,414) 

40,088 

8,891 

1,876 

Capital  outlay 

750 

737 

13 

8,468 

203,691  ( 

2,452) 

193,762 

8,891 

7,054 

Council  on  Aging: 

Personal  services 

42,979 

3,665 

45,500 

1,144 

Expenses 

152 

24,202 

2,077 

24,630 

1,571 

230 

152 

67,181 

5,742 

70,130 

1,571 

1,374 

Balance  at  July  1,  1980 


Balance  at  June  30,  1981 


Encumbrances  and  Receipts  Encumbrances  and 

Continued  and  Continued  Increase  in 

Appropriations  Appropriations  Transfers  Expenditures  Appropriations  Surplus 


HUMAN  RESOURCES-cont. 

Veterans  Memorial  Rink: 

Personal  services 
Expenses 
Capital  outlay 

Youth  Services: 

Personal  services 
Expenses 

Board  of  Directors— Youth 
Services,  Art.  71 -'79 
Recreations  repairs  and  improve- 
ments, Art.  49-'78,  Art.  57-'79 
Acquisition  of  land— Forest  Street 
Playground,  Art.  13-SPTM  '73 
Playground  equipment— paper  for 
parks.  Art.  99-'78,  Art.  1 1 3-'80 
Council  on  Aging— rental  fee.  Art. 

65-'80,  Art.  60-'81 
Home  care  corporation  for  elderly. 
Art.  64-'80,  Art.  62-'81 
Mystic  Valley  Mental  Health 
Center,  Art.  71  -'81 
Lease  of  M.D.C.  skating  rink. 

Art.  2-SPTM  Mar.  '77 
Alcohol  Education  Expenses, 

Art.  23-'81 

TOTAL  HUMAN  RESOURCES 

INSURANCE  AND  PENSIONS 
Pensions,  non-contributory 
Contributory  retirement  system 
Insurance 

Group  hospital  insurance 
Workers'  compensation 
Unemployment  compensation  pro- 
gram, Art.  58-'79,  Art.  56-'80, 
Art.  40-'81 

Retirement  Special  Fund 

TOTAL  INSURANCE  AND  PENSIONS 

DEBT  SERVICE 

Maturing  town  debt  and  interest 

TOTAL  DEBT  SERVICE 


27,197 

15,732 

11,672 

72,250  ( 

682) 

600 

11,672 

99,447 

15,650 

193,015 

16,151 

2,601 

20,445 

697 

2,601 

213,460 

16,848 

204 

37 

74,247 

7,500 

3,325 

608 

1,050 

1,776 

7,106 

25,000 

1 

1 ,500  1 

1 1 ,000) 

123,554 

902,398 

50,776 

7,370 

690,800 

1 ,900,301 

1,749 

205,835 

10,000 

317,800 

15,593 

382,936 

411 

101,163 

100,000 

382,500 

134,126 

3,980,172 

2,160 

1,604,491 

2,285,281 

655,567 

1,604,491 

2,285,281 

655,567 

42,036 

893 

75,359 

6,865 

1,016 

600 

117,395 

7,465 

1,909 

203,740 

5,426 

18,342 

3,038 

2,363 

222,082 

3,038 

7,789 

241 

74,247 

7,500 

3,325 

1,050 

608 

7,105 

1,777 

25,000 

1 

485 

15 

971,387 

76,021 

29,320 

698,170 

1,900,301 

1,749 

118,596 

4,778 

82,461 

309,154 

1 8,646 

345,768 

52,942 

230 

78,013 

382,500 

123,150 

3,832,502 

180,870 

103,086 

3,176,894 

1 ,368,445 

3,176,894  1,368,445 


RESERVE  FUND  200,000  ( 185,545)  14,455 


TOTAL  TOWN  $11,011,788  $38,566,926  $3,932,493  $42,656,500  $9,731,714  $1,122,993 


"Additional  appropriations  and  expenditures  are  recorded  in  the  Federal  Revenue 
Sharing  Fund.  Expenditures  are  also  recorded  in  Agency  Funds. 
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Details  of  State  and  Federal  Grants 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 


EDUCATION 

Public  law  85-864,  title  5A 
Public  law  95-561 , title  1 
Public  law  81-874 
Metco  busing 

Public  law  95-561 , title  4B 
Public  law  95-561 , title  4C 
Public  law  89-313,  title  1 
Public  law  94-142,  title  6B 
Public  law  94-482,  title  2 
Special  education  incentive  grant 


NON-EDUCATION 

Emergency  employment  and  training  act 
Reed's  Brook  Project 

Housing  and  Urban  Development  Grant,  public  law  93-383 

School  safety  valve  project 

NERCON  safety  grant 

Joint  planning  — MBTA 

Rockefeller  Grant 

Services  to  elderly 

State  Energy  Grant 

Federal  Library  Service  & Construction  Act 


Balance 

Receipts 

Balance 

July  1 

from  Granting 

June  30 

1980 

Agency 

Expenditures 

1981 

$ 180 

$ 180 

7,482 

$ 184,720 

180,151 

$12,051 

30,016 

40,021 

70,000 

37 

48,934 

92,327 

134,145 

7,116 

1,867 

19,751 

17,269 

4,349 

3,614 

9,671 

12,951 

334 

( 1,878) 

42,872 

40,966 

28 

1 1,189 

1 70,666 

181,855 

5,552 

70,224 

66,005 

9,771 

3,281 

50,846 

50,228 

3,899 

110,237 

681,098 

753,750 

37,585 

29,871 

463,106 

476,330 

16,647 

3,973 

3,186 

787 

10,904 

1,164,580 

1,179,301 

( 3,817) 

1,649 

45 

1,694 

2,643 

2,000 

2,563 

2,080 

865 

37,113 

34,993 

2,985 

695 

550 

145 

5,522 

3,895 

18,185 

9,417 

18,185 

13,010 

387 

12,623 

56,122 

1,701,934 

1,708,421 

49,635 

$166,359 

$2,383,032 

$2,462,171 

$87,220 

58 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
Year  ended  June  30,  1981 
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Water  rates  168,805  1,172,373  1,126,399  43  50,816  164,006  312  163,694 


Reconciliation  of  Treasurer’s  Cash 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
June  30, 1981 


Balance  of  cash  and  invested  cash  at  July  1,  1980 
Cash  receipts  — July  1,  1980  to  June  30,  1981 
Cash  disbursements  — July  1,  1980  to  June  30,  1981 

Balance  of  cash  and  invested  cash  at  June  30,  1981 
Balance  consists  of: 

Cash  on  deposit,  principally  at  interest: 

Coolidge  Bank  and  Trust  Company 
Harvard  Trust  Company 
Suburban  National  Bank 
Boston  Safe  Deposit  and  Trust 
New  England  Merchants  National  Bank 
The  First  National  Bank  of  Boston 
Shawmut  Bank  of  Boston,  N.A. 

State  Street  Bank  and  Trust  Company 
Massachusetts  Municipal  Depository  Trust 

Petty  cash  in  Town  offices 

Savings  accounts  and  short-term  cash  investments: 
New  England  Merchants  National  Bank 
Bay  Bank  Harvard  Trust 
State  Street  Bank  and  Trust  Company 


Presentation  of  cash: 

Demand  deposits  and  imprest  funds,  principally  at  interest 
Savings  accounts  and  short-term  cash  investments 


$ 18,581,577 

134,474,562 

134,510,965 

$ 18,545,174 

$ 1 ,855 

90,715 

5,739 

1,000 

2,000 

1,000 

1,000 

1,000 

11,247,045 

$ 11,351,354 

3,602 

2,590,218 

2,000,000 

2,600,000 

7,190,218 

$ 

18,545,174 

$ 

11,354,956 

7,190,218 

$ 

18,545,174 
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Town  Meetln3  Reports 


ANNUAL  TOWN  MEETING 
MARCH  16,  1981 

The  meeting  was  called  to  order  on  March  16,  1981  at  8:00  P.M. 
There  were  199  town  meeting  members  present.  The  invocation  was 
given  by  Reverend  Ralph  C.  Macy,  Pastor  of  the  Church  of  Our 
Saviour. 

ARTICLE  1.  is  the  annual  town  election  which  took  place  on  March 
7,  1981  and  is  reported  elsewhere  under  "Voting  Results." 

ARTICLE  2.  The  following  were  appointed  Measurers  of  Wood  and 
Bark:  John  M.  Wilfert,  Jr.,  19  Windmill  Lane  and  Patricia  C.  Fitz- 
maurice,  17  Lakeview.  VOTED 

ARTICLE  3.  Reports.  To  accept  and  place  on  file  the  reports  of  the 
various  committees. 

ARTICLE  4.  "Level  Funding"  by  Commonwealth.  The  Town  ad- 
vises the  Great  and  General  Court  not  to  appropriate  for  the  Fiscal 
Year  1982  more  than  it  did  for  Fiscal  Year  1981  for  expenditures 
by  the  Commonwealth's  departments  and  agencies,  and  that  the  sav- 
ings of  approximately  $350,000,000  resulting  from  the  setting  of 
this  limit  be  redistributed  to  the  cities  and  towns  in  the  form  of  in- 
creased local  aid.  VOTED  (Standing  Vote,  155  in  the  affirmative 
and  12  in  the  negative) 

ARTICLE  5.  Authority  to  Borrow.  To  authorize  the  Town  Treas- 
urer, with  the  approval  of  the  Selectmen,  to  borrow  money  from 
time  to  time  in  anticipation  of  revenue  and  to  issue  bonds  or  notes 
therefor.  VOTED  Majority  vote 

ARTICLE  6.  Public  Budget  Hearing,  General  Revenue  Sharing, 
(see  adjourned  session,  June  3,  1981 ) 

ARTICLE  7.  Appropriation  of  Anti-Recession  Fiscal  Program 
Funds.  That  any  sums  received  by  the  Town  from  the  Anti-Reces- 
sion Fiscal  Program  are  appropriated  for  the  purpose  of  implement- 
ing the  Affirmative  Action  and  Quality  of  Working  Life  Programs 
and  modernizing  personnel  procedures.  VOTED  unanimously 

ARTICLE  8.  Authority  to  Apply  for  and  Accept  Grants,  (see  ad- 
journed session  June  8,  1981) 

ARTICLES  9 through  11,  12,  13,  14,  15  and  16.  (see  adjourned 
session  June  8,  1 981 ) 

ARTICLE  17.  Salary  Increases,  Fire  Services  Personnel.  VOTED  no 
action 

ARTICLE  18.  Longevity  Increases,  Fire  Services  Personnel.  VOTED 
no  action 

ARTICLE  19.  Adjustment  of  Pensions  of  Former  Town  Employees. 
$1.00  appropriated  to  implement  the  provisions  of  General  Laws, 
Chapter  32,  Section  90A  and  90C.  VOTED  unanimously 

ARTICLE  20.  Reinstatement  of  Benefits  of  Rehired  Town  Em- 
ployees. Section  13  of  Article  7C  of  the  By-Laws  amended  by  ad- 
ding a new  sub-section  M.  That  any  employee  of  the  Town  who 
leaves  the  employ  of  the  Town  as  a result  of  budget  cut-backs 
caused  by  the  passage  of  Proposition  2y2,  shall  be  eligible  for  rein- 


statement within  a five  year  period  in  the  manner  prescribed  in  Mas- 
sachusetts General  Laws,  Chapter  31,  Section  39,  Paragraph  1. 
VOTED 

The  meeting  adjourned  at  11:10  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
MARCH  18,  1981 

The  meeting  was  called  to  order  at  8:25  P M.  There  were  189  town 
meeting  members  present. 

ARTICLES  21  through  41.  ( see  adjourned  session  June  1,  1981) 

The  meeting  stood  in  recess  at  8:35  P.M. 

The  Annual  Town  Meeting  adjourned  at  11:18  P.M. 

SPECIAL  TOWN  MEETING 
MARCH  18,  1981 

The  Special  Town  Meeting  was  called  to  order  by  the  Moderator  at 
8:35  P.M. 

ARTICLE  1.  Postponed  until  the  end  of  the  Special  Town  Meeting. 

ARTICLE  2.  Transfer  Jurisdiction  of  the  Building  and  Land  Locat- 
ed at  Number  5 and  1 1 Water  Street.  Withdrawn 

ARTICLE  3.  Petition  to  the  General  Court  Transferring  Jurisdiction 
of  Property  5 and  11  Water  Street  to  the  Redevelopment  Board. 

The  Board  of  Selectmen  authorized  and  directed  to  file  enabling 
legislation  as  follows:  An  Act  Relative  to  the  Redevelopment 
Board’s  Authority  to  Sell  Certain  Property  in  the  Town  of  Arlington 
VOTED 

ARTICLE  4.  Amend  the  Vote  under  Article  12  of  the  Special  Town 
Meeting  of  May  5,  1980.  Article  12  of  the  Special  Town  Meeting 
of  May  5,  1980,  taken  at  the  adjourned  session  of  May  12,  1980,  by 
deleting  in  the  first  line  the  date  "September,  1 981 " and  inserting  in 
place  thereof  the  following:  as  soon  after  the  close  of  the  school 
year  in  June  1981,  as  the  committee  can  determine  that  school 
properties  are  relocated  to  active  schools.  VOTED  unanimously 

ARTICLE  5.  Amendment  of  Zoning  By-Law.  Zoning  By-Law 
amended  in  Section  6.00  "Table  of  Dimensional  and  Density 
Regulations."  VOTED  unanimously 

ARTICLE  6.  Appropriation  for  Preliminary  Cost  Estimates.  VOTED 
no  action 

ARTICLE  7.  Acceptance  of  Legislation  MGL  Chapter  83  Section 
16A  to  16F  Inclusive.  The  Town  hereby  accepts  the  provisions  of 
Sections  16A-16F  of  Chapter  83  MGL  inclusive  relating  to  the  adop- 
tion of  a lien  procedure  for  sewer  charges  owed  to  the  Town. 
VOTED  (Standing  Vote,  87  in  the  affirmative  and  30  in  the  negative) 

The  meeting  adjourned  at  11:18  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
MARCH  23,  1981 

The  meeting  was  called  to  order  at  8:15  P.M.  There  were  1 88  town 
meeting  members  present. 

The  meeting  stood  in  recess  at  8:35  P.M. 

The  Annual  Town  Meeting  was  recalled  to  order  at  10:11  P.M. 
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ARTICLE  42.  Addition  of  Alcohol  Education  Director  to  Classifi- 
cation Plan.  Withdrawn 


ARTICLE  43.  Classification  Plan  Changes,  (see  adjourned  session 
June  8,  1981) 

ARTICLE  44.  See  Budgets 

ARTICLE  45.  Out  of  State  Travel.  $2,800  appropriated  for  expens- 
es incurred  outside  the  Commonwealth  as  described  in  General 
Laws,  Chapter  40,  Section  5,  Paragraph  34.  VOTED 

ARTICLE  46.  Unemployment  Compensation  Program.  (See  recon- 
sidered vote  — adjourned  session  June  1 , 1981 ) 

ARTICLE  47.  Laying  out  of  Charles  Street.  VOTED  no  action 

ARTICLE  48.  Laying  out  of  Martin  Street.  VOTED  no  action 

ARTICLE  49.  Laying  out  of  Ridge  Street.  VOTED  no  action 

ARTICLE  50.  Laying  out  of  Teresa  Circle.  VOTED  no  action 

ARTICLE  51.  Laying  out  of  Rublee  Street.  VOTED  no  action 

ARTICLE  52.  Appropriation;  Construction  of  Town  Ways.  VOTED 
no  action 

ARTICLE  53.  Acquisition  of  Easements.  VOTED  no  action 

ARTICLE  54.  Abandonment  of  Exterior  Lines,  Heath  Road.  The 
Town  hereby  abandons  the  exterior  lines  of  Heath  Road  from  Nor- 
cross  Street,  180  feet  southwesterly,  in  the  location  shown  on  the 
plan  filed  in  the  office  of  the  Town  Clerk  by  the  Board  of  Select- 
men. VOTED  unanimously 

ARTICLE  55.  Expenses  of  Capital  Budget  Committee.  $400  appro- 
priated. VOTED  unanimously 

ARTICLE  56.  Council  on  Aging  Program,  (see  adjourned  session 
June  8,  1981) 

ARTICLE  57.  Rent  for  Council  on  Aging  Facilities.  $840  appropri- 
ated. VOTED  unanimously 

ARTICLE  58.  Minuteman  Home  Care  Corporation  for  the  Elderly. 
$7,106  appropriated  for  the  purpose  of  paying  the  Town's  share  of 
the  operating  cost  of  the  Minuteman  Home  Care  Corporation  for 
the  Elderly.  VOTED  unanimously 

ARTICLE  59.  Operating  Cost  of  Mystic  Valley  Mental  Health  Cen- 
ter Association,  Inc.  VOTED  no  action 

ARTICLE  60.  Expenses  of  Conservation  Commission.  $4,000  ap- 
propriated. VOTED 

ARTICLE  61 . Expenses  of  Arlington  Historical  Commission.  $1 ,800 
appropriated.  VOTED 

ARTICLE  62.  Expenses  of  Broadway  Historic  District  Commission. 
$360  appropriated.  VOTED 

ARTICLE  63.  Enlargement  of  Broadway  Historic  District.  To  en- 
large the  Broadway  Historic  District  by  adding  thereto  the  premises 


now  known  as  and  numbered  393-395  Massachusetts  Avenue. 
VOTED 


ARTICLE  64.  Application  of  Interest  Income  to  Interest  and  Matur- 
ing Town  Debt  Budget.  All  interest  income  earned  and  to  be  earned 
from  investment  of  sums  voted  under  Article  2 of  the  Special  Town 
Meeting  of  May  5,  1980,  regarding  the  construction  of  a Joint  Com- 
munity Safety-Elderly  Housing  Project,  to  be  credited  to  the  inter- 
est and  Maturing  Town  Debt  Budget,  excess  funds  to  be  carried  for- 
ward from  year  to  year  and  applied  until  exhausted.  VOTED 
unanimously 

ARTICLE  65.  Use  of  Certain  Unexpended  Balances  and  Certain 
Interest.  Comptroller  authorized  to  carry  forward  on  the  books  of 
the  Town  all  unexpended  balances  remaining  in  the  Fiscal  Year 
1981  Interest  and  Maturing  Town  Debt  Budget;  said  unexpended 
balance  and  all  interest  income  earned  and  to  be  earned  from  invest- 
ment of  the  proceeds  of  the  High  School  and  Community  Safety 
Projects  to  be  carried  forward  and  used  in  Fiscal  Year  1982,  and  to 
be  transferred  into  the  Fiscal  Year  1982  Interest  and  Maturing 
Town  Debt  Budget  for  the  purpose  of  applying  said  unexpended 
balance  to  the  principal  and  interest  payments  on  the  said  High 
School  Enlargement  Project  and  the  said  Joint  Community  Safety- 
Elderly  Housing  Project.  VOTED  unanimously 

ARTICLE  66.  1981  Town  Day  Celebration.  $1.00  appropriated. 
VOTED  unanimously 

ARTICLE  67.  Expenses  of  Christmas  Lighting  and  Decorating  Com- 
mittee. VOTED  no  action 

ARTICLE  68.  Christmas  Lighting  and  Decorating  Program.  $1.00 
appropriated.  VOTED  unanimously 

ARTICLE  69.  Town  Parades.  $2,500  appropriated.  VOTED 

ARTICLE  70.  Payment  for  Goods  and  Services  Received  in  Previous 
Fiscal  Years.  $1,042  appropriated.  VOTED  (Standing  vote,  131  in 
the  affirmative  and  4 in  the  negative) 

The  Meeting  adjourned  at  1 1 :05  P.M. 

ADJOURNED  SPECIAL  TOWN  MEETING 
MARCH  23,  1981 

The  Special  Town  Meeting  called  to  order  at  8:25  P.M. 

ARTICLE  8.  Consolidation  of  Certain  Functions  in  the  Town  Treas- 
urer's Office.  Withdrawn 

ARTICLE  9.  Support  for  Concept  of  Flextime.  The  Town  supports 
the  concept  of  Flextime  as  an  innovative  and  productive  use  of  its 
human  resources  and  encourage  both  town  unions  and  management 
to  bargain  collectively  this  concept  as  a separate  item  for  implemen- 
tation in  Fiscal  Year  1982  within  those  departments  for  which  the 
Flextime  concept  is  deemed  practical  by  the  Department  Head. 
VOTED  unanimously 

ARTICLE  10.  Petition  to  the  General  Court  Establishing  Enter- 
prise or  Revolving  Fund.  Board  of  Selectmen  to  petition  the  Gen- 
eral Court  for  passage  of  legislation  as  follows:  An  Act  "Authoriz- 
ing the  Town  of  Arlington  to  Create  an  Enterprise  Fund  for  Re- 
ceipts and  Expenditures  Relating  to  a Sports  Center  in  the  Town." 
VOTED  (Standing  Vote,  163  in  the  affirmative  and  4 in  the  negative) 


ARTICLE  11.  Endorsement  of  Application,  Housing  and  Commun- 
ty  Development  Act.  VOTED 

ARTICLE  12.  Funding  Costs  of  Impact  of  Proposition  2'A  on  Town 
Employees.  Any  employee  qualified  for  superannuation  retirement 
under  MGL  Chapter  32  and  sign  an  application  for  retirement  to  be 
effective  June  30,  1981,  shall  be  entitled  to  his  or  her  remaining 
salary  beginning  April  1,  and  that  the  sum  of  $22,500  is  appropri- 
ated for  funding  sick  leave  buy-back  for  such  employees  who  are 
so  entitled  only  if  sufficient  funds  are  not  available  in  budgets  of 
the  respective  departments  to  which  the  employees  belong.  VOTED 
unanimously. 

ARTICLE  1 . Taken  from  table  and  disposed  of. 

The  Special  Town  Meeting  dissolved  at  10:10  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
MARCH  25,  1981 

The  meeting  was  called  to  order  at  8:28  P.M.  There  were  186  town 
meeting  members  present. 

ARTICLE  71.  Minuteman  School  Operating  and  Maintenance  Costs. 
(See  adjourned  session  June  8,  1981) 

ARTICLE  72.  Amendment  No.  3 to  the  Agreement  Establishing  the 
Minuteman  Regional  Vocational  Technical  School  District.  VOTED 
unanimously 

ARTICLE  73.  350th  Anniversary  of  Settling  Town  of  Arlington. 

VOTED  no  action 

ARTICLE  74.  Maintenance  of  Drainage  System.  VOTED  unani- 
mously no  action 

ARTICLE  75.  Sidewalks  and  Edgestones.  $80,000  appropriated. 
VOTED  (Standing  vote,  124  in  the  affirmative  and  36  in  the  nega- 
tive) 

ARTICLE  76.  Reconstruction  of  Streets.  $175,000  appropriated. 
VOTED  unanimously 

ARTICLE  77.  State  Aid  Highway  Program.  $133,764  appropriated 
to  meet  the  State  share  of  the  cost  of  construction  and/or  improve- 
ments on  various  approved  public  ways  within  the  Town  under  the 
State  Aid  Highway  Program.  (Chapter  480  of  the  Acts  of  1979)  for 
Fiscal  Years  1981  and  1982.  VOTED  unanimously 

ARTICLE  78.  Transfer  of  Dallin  Branch  Library,  (see  adjourned  ses- 
sion June  8, 1981 ) 

ARTICLE  79.  Contract  with  Youth  Consultation  Center.  (See  ad- 
journed session  June  8,  1981 ) 

ARTICLE  80.  Holiday  Display  of  American  Flags.  (See  reconsidered 
vote  of  June  3,  1 981 ) 

ARTICLE  81.  Deletion  of  Stenographic  Record  Equipment. 

VOTED  no  action 

ARTICLE  82.  Amendment  of  Town  By-Laws  — Article  2,  Section 
1 A.  Standing  Vote  or  Roll  Call  Votes.  VOTED 

ARTICLE  83.  Amendment  of  Town  By-Laws  — Article  2,  Section 
5,  Counting  by  Show  of  Hands  at  the  Call  of  Moderator.  VOTED 


ARTICLE  84.  Amendment  of  Town  By-Laws  — Article  2,  Section 
8,  Notice  of  Reconsideration.  VOTED  no  action 

ARTICLE  85.  Amendment  of  Town  By-Laws  — Duties  of  Comp- 
troller and  Coordinator  of  Data  Processing.  (See  adjourned  session 
June  8, 1981 ) 

ARTICLE  86.  Amendment  of  Town  By-Laws  — Article  7A,  Change 
of  Wording  from  Town  Accountant  to  Comptroller.  Article  7A, 
Sections  3 and  6,  amended  by  deleting  the  words  "Town  Account- 
ant" wherever  they  appear  and  adding  the  word  "Comptroller"  in 
their  place.  VOTED  unanimously 

ARTICLE  87.  Amendment  of  Town  By-Laws  — Article  7A  — Con- 
tracts and  Purchases.  VOTED 

ARTICLE  88.  Amendment  of  Town  By-Laws,  Article  9,  Section  25, 
Increases  of  Fine.  Article  9,  Section  25,  amended  as  follows:  "Any- 
one found  guilty  of  the  violation  of  this  By-Law  shall  be  punished 
by  a fine  of  not  over  Two  Hundred  Dollars."  VOTED 

ARTICLE  89.  Amendment  of  Town  By-Laws  — Article  9,  Section 
4C,  Prohibiting  Open  Glass  Beverage  Containers  in  Parks  or  Play- 
grounds. Article  9A,  amended  by  inserting  the  following  new  Sec- 
tion 4C,  "No  person  shall  within  a park  or  playground  have  in  their 
possession  an  opened  glass  beverage  container."  VOTED 

ARTICLE  90.  Amendment  of  Town  By-Laws  — Article  12,  Section 
10B,  Licensing  of  Dogs.  Article  12  amended  by  adding  a new  Sec- 
tion 10B.  Licensing  of  Dogs.  VOTED  unanimously 

ARTICLE  91.  Agreements  with  Government  Units  for  Providing 
of  Town  Services.  (See  adjourned  session  June  8,  1981 ) 

ARTICLE  92.  Solid  Waste  Disposal  Contract.  Chapter  40D,  Section 
21(g),  as  amended.  Town  Manager  authorized  to  enter  into  a con- 
tract with  the  owner  or  operator  of  solid  waste  disposal  facilities 
to  be  established  in  the  Town  of  Plainville  for  the  disposal  of  refuse, 
garbage  and  waste  materials.  VOTED  unanimously 

ARTICLE  93.  Increasing  Fees  for  Certain  Documents.  Town  Clerk's 
Office.  VOTED  unanimously 

ARTICLE  94.  Amendment  of  Town  By-Laws  — Increase  of  Certain 
Fees  and  Establishment  of  New  Fees.  (See  adjourned  session  June  8, 
1981) 

ARTICLE  95.  Rescission  of  Previous  Acceptance  of  Permissive  Legis- 
lation. (See  adjourned  session  June  8,  1981) 

ARTICLE  96.  Petition  to  the  General  Court  Regulating  Flood  Con- 
trol Powers,  Great  Meadows.  The  Town  does  hereby  petition  the 
General  Court  for  enactment  of  special  legislation  as  follows:  An 
Act  Further  Regulating  the  Powers  and  Responsibilities  of  the 
Water  Commissioners  in  the  Town  of  Arlington.  VOTED  unani- 
mously 

ARTICLE  97.  Petition  to  the  General  Court  — Permissive  Legisla- 
tion, Resident  Only  Overnight  On-Street  Parking.  Lost  on  a voice 
vote. 

ARTICLE  98.  Reorganization  of  Elements  of  Town  Government. 

(See  adjourned  session  June  8,  1981 ) 

ARTICLE  99.  Establishment  of  Data  Processing  Board.  (See  ad- 
journed session  June  8,  1 981 ) 
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ARTICLE  101.  Town  Reconstruction  of  Private  Ways.  VOTED  no 
action 

ARTICLE  102.  Town  Construction  of  Private  Ways.  VOTED  no 
action 

The  meeting  adjourned  at  11:12  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
MARCH  30,  1981 

The  meeting  was  called  to  order  at  8:25  P.M.  There  were  1 71  Town 
meeting  members  present. 

ARTICLE  104.  Amendment  of  Zoning  By-Law.  VOTED  no  action 

ARTICLE  105.  Disposition  of  Mobile  Home-Park  and  Recreation 
Commission.  Town  Manager  authorized  on  behalf  of  the  Town  to 
sell,  transfer,  or  dispose  of  a certain  mobile  home  which  was  previ- 
ously acquired  for  the  Park  and  Recreation  Commission.  VOTED 
unanimously 

ARTICLE  106.  Indemnification  of  Retired  Police  Officers  and 
Firefighters.  $1,904  appropriated  in  accordance  with  Massachusetts 
General  Laws,  Chapter  41,  Section  1008,  to  indemnify  the  follow- 
ing retired  Police  Officers  and  Firefighters:  George  Alexie,  James  M. 
Casali,  John  McNally,  Paul  O'Brien,  Robert  O'Brien,  Thomas 
O'Neil  and  James  Siker.  VOTED  unanimously 


ARTICLE  107.  Cleaning  and/or  Replacing  of  Water  Mains.  $20,000 
appropriated.  VOTED  unanimously 

ARTICLE  108.  Improvement  of  Mill  Brook  Bed.  VOTED  no  action 

ARTICLE  109.  Quarters  for  Veterans  of  World  War  I.  $400  appro- 
priated. VOTED 

ARTICLE  110.  Cemetery  Improvement.  $31,754  transferred  from 
the  Mount  Pleasant  Cemetery  Sale  of  Lots  and  Graves  Fund  to  the 
Cemetery  Commissioners  for  the  improvement  of  town  cemeteries. 
VOTED  unanimously 

ARTICLE  111.  Transfer  from  Overlay  Reserve  Surplus  Fund. 

$53,078  transferred  from  the  Overlay  Reserve  Surplus  account  to 
the  Reserve  Fund.  VOTED  unanimously 

ARTICLE  112.  Use  of  Unencumbered  Funds.  (See  adjourned  ses- 
sion June  8,  1981 ) 

The  meeting  adjourned  at  9:21  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
JUNE  1,  1981 

The  meeting  was  called  to  order  at  8:20  P.M.  There  were  195  town 
meeting  members  present. 

ARTICLE  6.  Public  Budget  Hearing,  General  Revenue  Sharing.  Pub- 
lic Budget  Hearing  to  be  held  on  Wednesday,  June  3,  1981  at  9:00 
P.M.  VOTED  unanimously 

ARTICLE  21.  Classification  Plan  Change.  The  position  of  Jr.  Clerk/ 
Typist  AG  1 in  the  Public  Works  Department  reclassified  to  Jr. 
Clerk/Typist  AG3.  $791  appropriated.  VOTED  unanimously 

ARTICLE  22.  Classification  Plan  Changes.  The  position  of  Sr. 


Clerk/Typist  AG3  in  Human  Resources  to  Sr.  Clerk/Typist  AG4. 
$512  appropriated.  VOTED  unanimously 

ARTICLE  23.  Classification  Plan  Changes.  VOTED  unanimously 
no  action 

ARTICLE  24.  Classification  Plan  Changes.  VOTED  unanimously 
no  action 

ARTICLE  25.  Classification  Plan  Changes.  Withdrawn 

ARTICLE  26.  Classification  Plan  Changes.  Voted  unanimously  no 
action. 

ARTICLE  27.  Classification  Plan  Change.  The  position  of  Principal 
Motor  Vehicle  Excise  Tax  Clerk  and  Bookkeeper  AG-6  in  the  Treas- 
urer’s Office  to  Deputy  Tax  Collector  (Excise  Tax)  AG-8.  $550 
appropriated.  VOTED  unanimously 


ARTICLE 

no  action 

28. 

Classification 

Plan 

Change. 

VOTED 

unanimously 

ARTICLE 

no  action. 

29. 

Classification 

Plan 

Change. 

VOTED 

unanimously 

ARTICLE 

no  action 

30. 

Classification 

Plan 

Change. 

VOTED 

unanimously 

ARTICLE  31.  Classification  Plan  Change.  Reallocating  the  position 
of  Recreation  Bupervisor  from  AGIO  to  AG11.  $640  appropriated. 
VOTED  unanimously 

ARTICLE  32.  Classification  Plan  Change.  Withdrawn 

ARTICLE  33.  Classification  Plan  Change.  Withdrawn 

ARTICLE  34.  Classification  Plan  Change.  VOTED  unanimously 
no  action. 

ARTICLE  35.  Classification  Plan  Change.  Withdrawn 

ARTICLE  36.  Classification  Plan  Change.  Reallocating  the  position 
of  Asst.  Traffic  3ignal  Maintenance  Man,  MC  2,  to  Traffic  Signal 
Maintenance  Man  MC  4.  $1 ,028  appropriated.  VOTED  unanimously 

ARTICLE  37.  Classification  Plan  Change.  VOTED  no  action 

ARTICLE  38.  Classification  Plan  Change.  Withdrawn 

ARTICLE  39.  Classification  Plan  Change.  VOTED  no  action 

ARTICLE  40.  Classification  Plan  Change.  Reallocating  the  position 
of  Motor  Equipment  Repairman  MC  7 to  Motor  Equipment  Repair- 
man MC  8.  $798  appropriated.  VOTED  unanimously 

ARTICLE  41.  Classification  Plan  Change.  Reallocating  the  position 
of  Public  Works  Foreman  MC8A  to  Public  Works  Foreman  AG13, 
$5773  appropriated.  VOTED  unanimously 

ARTICLE  46.  Unemployment  Compensation  Program.  $300,000 
appropriated  for  the  Unemployment  Compensation  Program.  That 
if  the  net  increase  of  state  aid  is  $1.4  million  or  more  than  the  ap- 
propriation hereunder  shall  be  reduced  by  $200,000,  so  that  the 
total  amount  appropriated  hereunder  shall  be  $100,000.  VOTED 


ARTICLE  12.  Revision  of  Compensation  and  Pay  Plan.  Withdrawn 

ARTICLE  44.  Budgets.  Town  departmental  outlays  and  expenses. 

The  remainder  of  the  meeting  was  devoted  to  departmental  outlays 
and  expenses. 

The  meeting  adjourned  at  11:12  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
JUNE  3,  1981 

The  meeting  was  called  to  order  at  8:24  P.M.  There  were  181  town 
meeting  members  present. 

ARTICLE  44.  Budgets.  Budgets  9 through  28  voted. 

In  conjunction  with  Article  6 of  the  Warrant,  the  meeting  stood  in 
recess  at  9:05  P.M. 

The  Hearing  was  called  to  order  at  9:09  P.M.  The  town  meeting 
members  were  requested  to  sit  as  a committee  of  the  whole  to  con- 
duct the  General  Revenue  Sharing  Public  Budget  Hearing  under 
Article  6 of  the  Warrant.  General  Revenue  Sharing  Funds  distrib- 
uted as  follows:  35g.  Council  on  Aging,  $18,660;  35e.  Recreation 
Division,  $25,000;  36b.  Balance  of  GRS  amount  Group  Health, 
$995,000. 

The  Public  Budget  Hearing  dissolved  at  9:10  P.M. 

Annual  Town  Meeting  reconvened  at  9:10  P.M. 

ARTICLE  6.  Public  Budget  Hearing,  General  Revenue  Sharing 
Funds.  General  Revenue  Sharing  Funds  be  distributed  as  stated 
above.  Total  of  $1 ,038,660.  VOTED  unanimously 

The  remainder  of  the  meeting  was  devoted  to  departmental  outlays 
and  expenses. 

ARTICLE  80.  Holiday  Display  of  American  Flags.  $1.00  appropri- 
ated. VOTED 

The  meeting  adjourned  at  1 1 :05  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING 
JUNE  8,  1981 

The  meeting  was  called  to  order  at  8:35  P.M.  There  were  151  town 
meeting  members  present. 

ARTICLE  71.  Minuteman  School  Operating  and  Maintenance  Costs. 

$849,991  appropriated  for  the  purpose  of  paying  the  Town's  share 
of  the  operating  and  maintenance  cost  (including  capital  costs)  of 
the  Minuteman  Regional  Vocational  Technical  School  District  Com- 
mittee. VOTED 

ARTICLE  94.  Amendment  of  Town  By-Laws  — Increase  of  Certain 
Fees  and  Establishment  of  New  Fees.  Article  15,  Building  Laws  of 
the  Town  of  Arlington  By-Laws  amended.  VOTED  unanimously 

ARTICLE  8.  Applications  for  and  Acceptance  of  Government 
Grants.  Board  of  Selectmen  and  Town  Manager  authorized  to  file 
applications  for,  and  accept  grants  from,  the  Federal  Government, 
the  Commonwealth  of  Massachusetts,  and/or  other  grant-making 
organization/body  during  Fiscal  Year  1982.  VOTED  unanimously 

ARTICLES  9,  10  and  1 1 . Pay  Increases.  Withdrawn 


ARTICLES  13,  14,  15  and  16.  Pay  Increases.  Withdrawn 

ARTICLE  43.  Classification  Plan  Changes.  VOTED  no  action 

ARTICLE  56.  Council  on  Aging  Programs.  VOTED  no  action 

ARTICLE  78.  Transfer  of  Dallin  Branch  Library.  Withdrawn 

ARTICLE  79.  Contract  With  Youth  Consultation  Center.  With- 
drawn 

ARTICLE  85.  Amendment  of  Town  By-Laws  — Duties  of  Comp- 
troller and  Coordinator  of  Data  Processing.  Withdrawn 

ARTICLE  91.  Agreements  with  Government  Units  for  Providing  of 
Town  Services.  Town  of  Arlington  agrees  to  provide  the  Town  of 
Lexington  full  use  of  its  NCR  Century  101  computer  and  Water 
Billing  Receivable  system  for  the  fiscal  year  July  1,  1981  to  June 
30,  1982.  The  Town  Manager  authorized  in  his  discretion  after 
consultation  with  the  Comptroller  to  enter  into  a contract  with  the 
Town  of  Lexington  as  authorized  by  Section  4A  of  Chapter  40. 
VOTED 

ARTICLE  95.  Rescission  of  Previous  Acceptance  of  Permissive  Legis- 
lation. Withdrawn 

ARTICLE  98.  Reorganization  of  Elements  of  Town  Government. 

Committee  appointed  to  be  designated  as  the  Town  Government 
Reorganization  Committee  and  charged  with  the  responsibility,  con- 
sistent with  the  Town  Manager  Act  and  all  other  applicable  laws. 
The  committee  shall  be  prepared  to  submit  its  tentative  recommen- 
dations to  the  Finance  Committee  on  or  before  January  4,  1982. 
VOTED 

ARTICLE  99.  Establishment  of  Data  Processing  Board.  Withdrawn 

ARTICLE  100.  Amendment  of  Town  By-Laws  — Town  Repair  of 
Private  Ways.  VOTED  (Standing  Vote,  78  in  the  affirmative  and  46 
in  the  negative) 

ARTICLE  112.  Use  of  Unencumbered  Funds.  $3,726,963  appropri- 
ated heretofore  made  under  the  Warrant  for  this  Town  Meeting,  and 
not  to  be  borrowed  or  taken  from  Available  Funds  in  the  Treasury; 
and  that  the  Assessors  shall  be  instructed  to  use  free  cash  in  the 
Treasury  in  any  available  funds  to  that  amount  in  the  determina- 
tion of  the  tax  rate  provided  however  that  the  amount  so  trans- 
ferred shall  be  reduced  by  the  net  amount  of  State  Aid  received 
from  the  Commonwealth  in  excess  of  1.4  million  above  that  re- 
flected on  the  preliminary  Cherry  Sheet  previously  furnished  by 
the  Commonwealth.  VOTED  unanimously 

The  meeting  dissolved  at  11:10  P.M. 


SPECIAL  TOWN  MEETING 
JULY  13,  1981 

The  Special  Town  Meeting  was  called  to  order  by  the  Moderator  at 
8:30  P.M.  There  were  64  town  meeting  members  present. 

The  meeting  adjourned  at  8:41  P.M. 

ADJOURNED  SPECIAL  TOWN  MEETING 
SEPTEMBER  14,  1981 

The  meeting  was  called  to  order  at  8:15  P.M.  There  were  1 77  town 
meeting  members  present. 
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ARTICLE  1.  Postponed  until  the  end  of  the  Special  Town  Meeting. 

ARTICLE  2.  Revision  of  Compensation  and  Pay  Plan,  LS  Schedule. 
Postponed 

ARTICLE  3.  Collective  Bargaining  Agreement.  $206,335  appropri- 
ated for  funding  a collective  bargaining  agreement  between  the 
Town  and  Local  680,  American  Federation  of  State,  County  and 
Municipal  Employees,  to  be  expended  only  in  the  event  an  agree- 
ment is  reached  between  the  Town  and  said  local,  $82,534  of  which 
is  to  be  transferred  to  the  reserve  fund  and  expended  at  the  discre- 
tion of  the  Town  Manager.  VOTED 

ARTICLE  4.  Collective  Bargaining  Agreement.  $20,532  appropri- 
ated for  funding  a collective  bargaining  agreement  between  the 
Town  and  Local  113  of  the  National  Association  of  Government 
Employees,  to  be  expended  only  in  the  event  an  agreement  is 
reached  between  the  Town  and  said  local,  $8,213  of  which  is  to  be 
transferred  to  the  reserve  fund  and  expended  at  the  discretion  of 
the  Town  Manager.  VOTED 

ARTICLE  2.  Revision  of  Compensation  and  Pay  Plan,  LS  Schedule. 
The  Pay  and  Classification  Plan,  Schedule  LS,  is  amended  effective 
August  1,  1981,  by  adopting  new  salary  ranges  for  Grades  LS-1, 
LS-2,  LS-3,  LS-4  and  LS-5.  VOTED  unanimously 

ARTICLE  5.  Collective  Bargaining  Agreement.  $9,037  appropriated 
for  funding  a collective  bargaining  agreement  between  the  Town  and 
Robbins  Library  Professional  Association  which  represents  an  aver- 
age increase  of  5%  retroactive  to  August  1,  1981.  VOTED  unani- 
mously 

ARTICLE  6.  Collective  Bargaining  Agreement.  $104,060  appropri- 
ated for  funding  a collective  bargaining  agreement  between  the 
Town  and  Local  1297,  International  Association  of  Firefighters,  to 
be  expended  only  in  the  event  an  agreement  is  reached  between  the 
Town  and  said  Local,  $41,624  of  which  is  to  be  transferred  to  the 
reserve  fund  and  expended  at  the  discretion  of  the  Town  Manager. 
VOTED  unanimously 

ARTICLE  7.  Collective  Bargaining  Agreement.  $65,315  appropri- 
ated for  funding  a collective  bargaining  agreement  between  the 
Town  and  The  Arlington  Patrolmen's  Betterment  Association,  to 
be  expended  only  in  the  event  an  agreement  is  reached  between  the 
Town  and  said  Local,  $25,866  of  which  is  to  be  transferred  to  the 
reserve  fund  and  expended  at  the  discretion  of  the  Town  Manager. 
VOTED  unanimously 

ARTICLE  8.  Collective  Bargaining  Agreement.  $34,604  appropri- 
ated to  fund  a collective  bargaining  agreement  between  the  Town 
and  the  Arlington  Ranking  Officers  Association,  to  be  expended 
only  in  the  event  a collective  bargaining  agreement  is  reached. 
VOTED  unanimously 

ARTICLE  9.  Longevity  Benefits  — Amendment  to  Classification 
and  Pay  Plan  — Schedule  M.  Schedule  M amended  by  adding  the  fol- 
lowing: Effective  July  1,  1981,  employees  in  the  M Schedule  and 
the  Town  Clerk  and  Town  Treasurer  who  at  any  time  during  the 
Fiscal  Year  reach  the  respective  anniversary  dates  of  continuous  em- 
ployment with  the  Town  shall  be  entitled  to  a certain  percentage 
of  their  salaries.  The  sum  of  $9,191  appropriated,  said  sum  to  be 
transferred  from  the  various  departments  budgets.  VOTED  unani- 
mously 

ARTICLE  10.  Pay  Increases.  $29,766  appropriated  to  fund  increas- 


es for  members  of  the  M Schedule,  effective  July  1,  1981 ; Schedule 
M amended  by  raising  all  figures  by  five  persent  (5%).  The  Town 
Manager  shall  receive  an  increase  of  $3,728;  said  sum  to  be  expend- 
ed under  the  direction  of  the  appointing  authorities.  10b.  $26,026 
appropriated  for  funding  salary  increases  for  non-union,  non-Sched- 
ule  M employees  to  fund  a 5%  increase  effective  and  retroactive  to 
July  1,  1981,  and  3%  on  such  a date  in  1982,  so  that  the  annual  in- 
crease is  equal  to,  but  not  greater  than  5%.  VOTED  unanimously 

ARTICLE  11.  Pay  Increases,  Elected  Officials.  Town  Treasurer's 
salary  be  adjusted  from  $30,000  to  $32,375,  and  that  the  sum  of 
$2,375  be  transferred  from  cash  set  aside  for  pay  increases  to  Bud- 
get No.  7 (Town  Treasurer).  $1,925  be  transferred  from  cash  set 
aide  for  pay  increases  to  Budget  No.  10,  thereby  increasing  the 
salary  of  the  Town  Clerk  by  8%  — from  $24,061  to  $25,986. 
VOTED 

ARTICLE  12.  Adjustment  of  Budget  38A,  Pension  Funding. 

VOTED  no  action 

ARTICLE  13.  Adjustment  of  Budget  39,  Interest  and  Maturing 
Town  Debt.  $320,000  appropriated  to  fund  the  Town's  maturing 
debt  and  interest  obligations.  VOTED  unanimously 

ARTICLE  14.  Modification  of  Budgets  Voted  at  1981  Annual 
Town  Meeting.  Tabled 

ARTICLE  15.  Modification  of  Budget  33,  Education.  No  action 

The  meeting  adjourned  at  1 1 :45  P.M. 

ADJOURNED  SPECIAL  TOWN  MEETING 
SEPTEMBER  16,  1981 

The  Special  Town  Meeting  was  called  to  order  at  9:10  P.M.  There 
were  141  town  meeting  members  present. 

ARTICLE  16.  Appropriation,  Mystic  Valley  Mental  Health  Center 
Assoc.,  Inc.  $15,000  appropriated  for  the  purpose  of  paying  a por- 
tion of  the  operating  costs  for  Fiscal  Year  1982.  VOTED  (Standing 
Vote,  102  in  the  affirmative  and  26  in  the  negative) 

ARTICLE  14.  Modification  of  Budgets  Voted  at  1981  Annual  Town 
Meeting.  Budget  6A  Comptroller,  be  modified  to  reflect  an  increase 
of  $30,000  so  that  the  total  budget  will  be  $72,800.  The  total  in- 
crease of  $63,000  be  taken  from  available  funds;  Budget  35H,  Hu- 
Man  Resources-Youth  Services,  amended  by  appropriating  $238,082; 
$173,082  be  raised  by  general  tax  and  remainder  be  expended  only 
if  money  is  forthcoming  in  anticipated  offset  receipts  in  said  budget; 
35D,  Board  of  Health  Budget,  amended  by  increasing  the  expense 
line  of  same  by  $2,000.  VOTED 

ARTICLE  17.  Appropriation,  Unemployment  Compensation  Pro- 
gram. VOTED  no  action 

ARTICLE  18.  Appropriation,  Group  Health  Costs.  VOTED  no 
action 

ARTICLE  19.  Appropriation,  Gypsy  Moth  Control.  $30,000  appro- 
priated. VOTED 

ARTICLE  20,  21  and  22.  Redevelopment  Board.  Withdrawn 

ARTICLE  23.  Transfer  of  Central  School  from  Jurisdiction  of  the 
School  Committee.  The  Central  School  and  the  appurtenant  land  is 
transferred  to  the  jurisdiction  of  the  Town  Manager,  who  is  directed 


to  cause  a study  to  be  made  of  the  recommended  use  thereof  which 
shall  be  reported  to  the  1982  Annual  Town  Meeting.  VOTED  unani- 
mously 

ARTICLE  24.  Town  By-Law  Revision,  Article  7,  Comptroller. 
VOTED 

ARTICLE  25.  Establishment  of  Enterprise  Funds,  Acceptance  of 
Legislation,  Section  53E,  Chapter  44,  Massachusetts  General  Laws. 
Lost  on  a voice  vote 

ARTICLE  26.  Rescinding  Acceptance  of  Permissive  Legislation, 
Section  108L,  Chapter  41,  Massachusetts  General  Laws.  The  Town 


pursuant  to  the  Provisions  of  Chapter  580  of  the  Acts  of  1980  here- 
by rescinds  its  acceptance  of  Section  108L  of  Chapter  41  MGL. 
Such  rescission  to  be  effective  only  for  employees  hired  after  July  1, 
1981 . VOTED  unanimously 

ARTICLE  27.  Increase  of  Certain  Fees.  The  by-laws  of  the  Town 
amended  by  inserting  a new  Article  to  be  numbered  appropriately 
to  be  entitled  "Fees  and  Charges."  VOTED  (Standing  Vote,  61  in 
the  affirmative  and  30  in  the  negative) 

ARTICLE  1.  Taken  from  the  table 

The  meeting  dissolved  at  10:55  P.M. 


yotin9  Results 


Total  of  Ballots  Cast  — 5,451 
(17.4%  of  total  number  of 
registered  voters  — 31,290) 


TOWN  CLERK  FOR  THREE  YEARS 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

* Christine  M.  Callahan 

112 

205 

161 

113 

140 

175 

159 

242 

350 

Others 

Blanks 

21 

50 

34 

28 

30 

26 

46 

71 

66 

TREASURER  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

* John  J.  Bilafer 

105 

208 

156 

113 

133 

166 

159 

233 

340 

Others 

1 

1 

1 

2 

1 

Blanks 

28 

47 

39 

28 

36 

34 

45 

78 

75 

SELECTMEN  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Arthur  T.  Speros 

30 

66 

41 

43 

27 

46 

39 

79 

56 

* Robert  B.  Walsh 

57 

139 

120 

66 

70 

104 

113 

.221 

212 

Joseph  A.  Todisco 

35 

65 

44 

31 

51 

46 

45 

39 

71 

•Charles  Lyons 

94 

142 

107 

97 

134 

137 

143 

155 

339 

Others 

1 

2 

1 

2 

2 

Blanks 

49 

96 

77 

45 

58 

67 

70 

132 

152 

ASSESSOR  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

* Maurice  H.  O'Connell 

99 

197 

140 

110 

126 

158 

149 

202 

335 

Others 

Blanks 

34 

58 

55 

31 

44 

43 

56 

111 

81 

SCHOOL  COMMITTEE  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

* Alex  Wilson 

82 

159 

122 

96 

112 

142 

118 

180 

262 

* Kathleen  Kiely  Dias 

88 

169 

125 

89 

1 13 

152 

118 

222 

266 

* Patricia  B,  Worden 

88 

180 

117 

82 

107 

135 

127 

182 

279 

Others 

2 

1 

1 

1 

Blanks 

139 

256 

220 

156 

178 

173 

252 

355 

441 

ARLINGTON  HOUSING  AUTHORITY  FOR  FIVE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

* Irene  M.  Shea 

102 

198 

150 

106 

132 

158 

141 

204 

326 

Others 

1 

1 

1 

Blanks 

30 

57 

44 

35 

38 

43 

64 

108 

90 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

273 

293 

281 

1 

230 

180 

268 

247 

108 

255 

218 

165 

253 

4428 

73 

69 

1 

54 

61 

34 

71 

54 

18 

53 

59 

40 

63 

z. 

1021 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

262 

290 

279 

237 

171 

*247 

241 

102 

255 

208 

151 

241 

4297 

1 

2 

1 

1 

1 

1 

1 

1 

15 

84 

70 

56 

53 

43 

91 

60 

24 

53 

68 

53 

74 

1139 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

120 

73 

95 

71 

52 

86 

97 

25 

80 

45 

40 

57 

1268 

189 

191 

185 

159 

115 

147 

158 

75 

193 

105 

114 

120 

2853 

64 

101 

65 

65 

46 

98 

40 

29 

53 

104 

52 

122 

1266 

188 

227 

214 

180 

135 

206 

198 

78 

195 

193 

133 

229 

3524 

4 

1 

1 

1 

15 

133 

132 

109 

107 

79 

141 

108 

45 

95 

106 

71 

104 

1976 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

239 

257 

257 

218 

169 

248 

230 

100 

233 

196 

141 

233 

4037 

107 

104 

78 

73 

45 

91 

71 

26 

75 

81 

64 

82 

1410 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

212 

233 

223 

193 

140 

232 

209 

83 

201 

181 

124 

195 

3499 

212 

243 

228 

186 

136 

192 

202 

78 

215 

175 

123 

206 

3538 

213 

205 

200 

160 

126 

152 

169 

67 

199 

143 

122 

184 

3237 

4 

1 

6 

1 

1 

18 

400 

404 

351 

334 

239 

441 

323 

150 

309 

332 

245 

363 

6061 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

237 

252 

243 

203 

155 

220 

214 

96 

221 

187 

142 

222 

3909 

3 

2 

8 

110 

110 

90 

88 

59 

119 

87 

30 

87 

90 

61 

94 

1534 

67 


TOWN  MEETING  MEMBERS 


PRECINCT  ONE  THREE  YEARS 

■Robert  E.  Gilman,  8 Hadley  Ct 103 

'Dorothy  F Coville,  34  Norcross  St 17 

■Robert  P Weldon,  35  Gardner  St 3 

■Hugh  F McWatters,  36  Norcross  St.  . , . 2 

Others 7 

Blanks 400 

PRECINCT  TWO  - ONE  YEAR 
(to  fill  vacancy) 

■Michelle  Ann  Carey,  155  Lake  St 21 

Others 22 

Blanks 212 

PRECINCT  TWO  - THREE  YEARS 

■John  P.  Donahue,  63  Eliot  Rd 176 

■Russell  A.  Fiore,  58  Mott  St 183 

■James  F,  Twohig,  102  Mary  St 173 

■Augustine  R Celia,  99  Spy  Pond  Pkwy . . 38 

Others 42 

Blanks 408 

PRECINCT  THREE  - ONE  YEAR 
(to  till  vacancies) 

■ Lawrence  S.  Bacow,  67  Cleveland  St. . . 145 

■Thomas  J.  Kelley,  70  Teel  St 2 

Others 17 

Blanks 421 


PRECINCT  THREE  - TWO  YEARS 


(to  fill  vacancies) 

■William  0.  Hauser,  Jr  , 29  Oxford  St  . . 150 

■Daniel  H Miley,  Jr.,  109  Oxford  St  . . 39 

Others 3 

Blanks 198 

PRECINCT  THREE  -THREE  YEARS 

■Allan  Tosti,  38  Teel  St 135 

■James  H.  Brogdon,  68  Marathon  St  . , , 142 

■ Laura  Lubetsky,  1 0 Cleveland  St 7 

■Carl  Alan  Sussman,  10  Cleveland  St.  ...  7 

Others 25 

Blanks 464 


PRECINCT  FOUR  - THREE  YEARS 


■John  J.  Hogan,  23  Melrose  St 92 

■Christopher  J.  Economo,  92  Melrose  St  . 97 

■John  F.  MacEachern,  21  Fairmont  St  . . 92 

■James  R.  Kanak,  25  Magnolia  St 14 

Others 12 

Blanks 257 

PRECINCT  FIVE  - THREE  YEARS 
■Bessie  Theodoulou,  137  Webster  St . . . . 117 

■Irene  M.  Shea,  39  Warren  St 128 

■William  E.  Rogers,  19  Exeter  St 12 

■Michael  J.  Shea,  39  Warren  St 2 

Others 2 

Blanks 419 

PRECINCT  SIX  - THREE  YEARS 
Donna  L.  Gershkowitz,  12  Pond  Ln.  ...  88 

■James  C.  Paolillo,  67  Egerton  Rd 109 

■Julia  A.  Burke,  96  Orvis  Circle 144 

* Emelio  J.  Rosselli,  14  Lake  St 125 

■David  E.  Lynch,  65  Freeman  St 124 

Others 2 

Blanks 212 

PRECINCT  SEVEN  - THREE  YEARS 

■James  J.  Tobin,  70  Harlow  St 130 

■Kevin  F.  Moroney,  10  Webster  St 132 

■Michael  F.  McCabe,  59  Foster  St 37 

■Peter  A.  Thompson,  1 1 Palmer  St 4 

Others 23 

68  Blanks 494 


PRECINCT  EIGHT  -THREE  YEARS 


•John  L.  Worden  Ml.  27  Jason  St 206 

‘Daniel  A.  Healy,  Jr.,  36  Jason  St 216 

•Joseph  F.  Tulimieri,  27  Hillsdale  Rd  . . . 200 
•Sarah  Forbush  Arnoldy,  80  Pleasant  St.  . 190 

Others 3 

Blanks 437 

PRECINCT  NINE  - TWO  YEARS 
(to  fill  vacancies) 

•Richard  W,  Drake,  147  Warren  St 304 

“Bernardine  C.  Buzzell,  1 5 Russell  St  ...  36 

Others 28 

Blanks 464 

PRECINCT  NINE  - THREE  YEARS 
•Mildred  L.  Kletjian,  75  Maynard  St  ...  . 163 
•Pauline  Y.  Hallee,  47  Maynard  St 232 

• Edward  W.  Murphy,  Jr.,  31  Sherborn  St  . 319 

•John  T.  Burchill,  6 Jean  Rd 272 

Stuart  P.  Cleinman,  64  Mystic  St 121 

Others 20 

Blanks 537 

PRECINCT  TEN  -THREE  YEARS 

John  W.  Wynne,  40  Ottawa  Rd 97 

•Margaret  H.  Spengler,  1 89  Jason  St  . . . . 214 

• Frank  V.  Bonzagni,  89  Churchill  Ave  . . . 123 

•Janet  A.  Collins,  1 79  Jason  St 137 

•Arthur  T.  Speros,  16  Iroquois  Rd 147 

Paul  D'Addario,  7 Menotomy  Rcks  Dr . . 107 
Katharine  D.  Fennelly,  97  Gray  St  ...  . 96 

William  E.  Shea,  9 Lincoln  St 75 

Blanks 392 

PRECINCT  ELEVEN  - ONE  YEAR 
(to  fill  vacancy) 

•Carol  T.  Walsh,  69  Oak  Hill  Dr 33 

Others 89 

Blanks 240 

PRECINCT  ELEVEN  - THREE  YEARS 

•Robert  F.  O'Neill,  27  Davis  Ave 241 

•Barbara  O.  Brown,  78  Cutter  Hill  Rd  . . . 230 

• Dorothy  Hall  Clarke,  22  Winthrop  Rd  . . 214 

•Claire  E.  Maytum,  25  Ridge  St 239 

Others 16 

Blanks 508 

PRECINCT  TWELVE  - THREE  YEARS 
Anthony  J.  Aftuck,  1 77  Cedar  Ave  . . . . 148 
•Donald  K.  Mahoney,  36  Coolidge  Rd  . . . 189 

•John  A.  Sheerin,  1 89  Scituate  St 174 

Anita  McEwen,  2 Stevens  Terr 107 

•John  J.  McCarthy,  71  Bellington  St . . . . 223 

•Jay  L.  Fisher,  1 2 Chester  St 188 

Other 1 

Blanks 314 

PRECINCT  THIRTEEN  - THREE  YEARS 
David  F.  Couture,  21  Old  Colony  Rd  . . . 99 

•Phillip  H.  Hagar,  64  Old  Mystic  St 197 

•Harold  H.  Seward,  16  Frost  St 163 

•Adele  A.  Kraus.  1 00  Falmouth  Rd  W . . . 170 

• Helene  Donahue,  1 52  Hutchinson  Rd.  . . 184 

Blanks 351 

PRECINCT  FOURTEEN  -THREE  YEARS 

• Kenneth  A.  Dunn,  20  Walnut  Terr  ....  157 
•Joseph  H.  White,  Jr.,  20  Fessenden  Rd  . . 139 
•Caetano  C.  Catanzano,  10  Fessenden  Rd  . 155 
•Robert  C.  Spence,  1 0 Albermarle  St  . . . 140 

Others 5 

Blanks 260 

PRECINCT  FIFTEEN  - THREE  YEARS 

•Dennis  J.  O'Neil,  24  Dickson  Ave 177 

Yvonne  Snow  Cornell,  68  Charles  St  . . . 121 

•Jo  Ann  Green,  4 Martin  St 170 

•Howard  B.  Winkler,  10  Sleepy  Htw  Ln  . . 143 

Nancy  A.  Mara,  63  Epping  St 13? 

•Richard  C.  Fanning,  57  Yerxa  Rd 206 

Blanks 406 


PRECINCT  SIXTEEN  - THREE  YEARS 


Francis  Hendrigan,  34  Cliff  St 135 

•Richard  S.  Phelps,  77  Oakland  Ave 157 

•Daniel  M.  O'Neill,  287  Appleton  St 174 

•Charles  Lyons,  148  Wollaston  Ave 200 

•Henry  J.  Finochetti,  177  Wachusett  Ave  . . 165 

Others 44 

Blanks 329 

PRECINCT  SEVENTEEN  -ONE  YEAR 
(to  fill  vacancies) 

•Thomas  R.  Banks,  65  Brattle  St 101 

•Deborah  F.  Rousakis,  7 Grove  St 4 

Others 3 

Blanks 270 


PRECINCT  SEVENTEEN  - TWO  YEARS 
(to  fill  vacancy) 

No  candidate 

PRECINCT  SEVENTEEN  - THREE  YEARS 


•William  C.  Pease,  55  Brattle  St 93 

•Karen  Sands,  6 Viking  Ct 82 

• Eve  E.  Coulson,  49  Washington  St 80 

Blanks 249 

PRECINCT  EIGHTEEN  - ONE  YEAR 
(to  fill  vacancy) 

•Charles  Fagone,  12  Browning  Rd 15 

Others 40 

Blanks 253 

PRECINCT  EIGHTEEN  -THREE  YEARS 

•Francis  M.  Keane,  1 19  Dow  Ave 190 

•Robert  B.  Walsh,  101  Dow  Ave 200 

•Thomas  D.  Kenna,  Jr.  60  Hathaway  Cir  . . 210 

•Patricia  Shepherd,  99  Valentine  Rd 177 

Others 50 

Blanks 405 

PRECINCT  NINETEEN  - ONE  YEAR 
(to  fill  vacancy) 

•Concettina  N.'Maloy,  25  James  St 202 

Other 1 

Blanks 74 

PRECINCT  NINETEEN  -THREE  YEARS 

•David  C.  Buck,  123  Wright  St 174 

•Thomas  W.  Driscoll,  330  Forest  St 172 

•Susan  L.  Foohey,  55  Brand  St 184 

•Rita  C.  T.  Souza,  145  Park  Ave  Ext 167 

Others 3 

Blanks 408 

PRECINCT  TWENTY  - ONE  YEAR 
(to  fill  vacancy) 

•Carol  Lynn  Bacon,  67  Smith  St 146 

Other 1 

Blanks 58 

PRECINCT  TWENTY  -THREE  YEARS 

•Helen  M.  Binell,  104  Lancaster  Rd 126 

•Victor  Scafati,  7 Wollaston  Ave 122 

•Norman  E.  MacLean,  76  Paul  Revere  Rd  . . 121 
•Norman  G.  Kadehjian,  35  Kilsythe  Rd  . . . 2 

Others 8 

Blanks 441 

PRECINCT  TWENTY-ONE  - TWO  YEARS 
(to  fill  vacancies) 

•Janet  Anciello,  80  Westminster  Ave 218 

•Jeffrey  H.  Jacobson,  1 05  Bow  St 189 

Others 4 

Blanks 221 

PRECINCT  TWENTY-ONE  - THREE  YEARS 
•Henry  A.  English,  82  Westmoreland  Ave  . . 145 
•James  W.  Kearns,  42  Westminster  Ave  ...  181 

Ernest  E.  Allen,  Jr.,  105  Bow  St 136 

•Joseph  A.  Todisco,  81  Sunset  Rd 185 

•John  T.  Lyons,  1 1 Park  Ave  Ext 231 

Others 6 

Blanks 380 


Town  Statistics 


Arlington  is  situated  six  miles  northwest  of  Boston,  in  latitude  of  42  degrees  25  minutes  north;  longitude  1 7 degrees  09  minutes  west;  at 
an  elevation  above  mean  tide  of  from  4 to  377  feet. 

Massachusetts  Avenue  at  Cambridge  line,  elevation  10  feet. 

Massachusetts  Avenue  at  Pleasant  Street,  elevation  48  feet. 

Massachusetts  Avenue  at  Park  Avenue,  elevation  155  feet. 

Park  Circle  at  Eastern  Avenue  (base  of  Standpipe),  elevation  377  feet. 

Crescent  Hill  Avenue  at  Park  Place,  elevation  281  feet. 

The  Town  and  part  of  what  is  now  Belmont  were  set  off  from  Cambridge  and  incorporated  as  West  Cambridge  in  1807.  The  name  was 
changed  from  West  Cambridge  to  Arlington  in  1867. 

Area  of  Town,  including  that  covered  by  water  351  714  acres  and  514  square  miles;  area  covered  by  water,  286.2  acres. 

Parks:  Town  158.27  acres.  Metropolitan  52.25  acres 
Total  cemetery  areas,  51 .20  acres 

Public  streets  and  Town  ways:  Macadam  9.73  miles;  oiled  gravel  1 1 .82  miles;  bituminous  concrete  72.86  miles;  total  94.42  miles. 

State  Highways  and  parkways,  6.1 1 miles 
Private  streets  open  for  travel,  24.78  miles 
Paper  streets,  3.66  miles 

Permanent  sidewalks:  bituminous  concrete,  37.62  miles;  brick,  1 .35  miles;  cement,  63.57  miles 

Edgestones  85.90 
Sewer  system  1 16.43  miles 
Water  system  129.43  miles 
Storm  drain  system  75.86  miles 
Catch  basins  3207 
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